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Chaptldrrntroducti on
Sectionl .Background and rational e
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Figuf.e Sketch of indigenous people takir
El aboration of the author

Chapter 1

1l ntroducti on

1.Blackground and rational e

Il n recent year s, there have beefn tshadie
public administieadtivem cCPAe public servi
public peaopecitdltiugead t alge PA tgpraggl gs
t o achieve these goal s becauyde namcitahle,
economic, human and kwiotwl ewdhgiec hr etshoeuyr coepse)

Ths séexpdlyores different appboathesul 6 um;
heri twagah f oocnussust ai nabl eS preacniafgidcneeiltlyl be
arguedbyaldatpti ng d&PrRPwBRéecpl e partnherahip
more solid strategwhiacdain nbe ddeav gl apad es s
factors chudtt sadadical and e.Bwi romgragntngl i n t
P4 theaPRAtransfer ecobhbtomino sighksficant
operate buildings and pddjfeicnbaan csionogo tohfl ys
projects.

A.Y. 2023/ 2024 2
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Regar dPiurbdoiPcr i vBaet ner BB i prses(earch conducted
Me xihcaos foumdherlatare di screpancP8isnin the de

the | egal context rwlgiudlmth aosn lodd $taanht hmegr e e men
di f f proemtt s of view; for example, the first
projeatfaced, i calldd€lger m Productive I nfrastru
ProjegRnesyecto de l nver si -n de I nfraestruct

Registro Diferido RMDIKREGRH:S Nnd yPplerad,j ng i n
t henergeticProgdestsyfor S&erwiyeetBrsowiagiaond a(
Provision de&PSgeard cilbbs, foll owing -iteration
private agurfeaneinng bei BgO0ASBgulfdteecnhy | egal
instrumehAgredment establishing the rules fc
projects for sdrYPelkl ipc 08Sésti om, Procur ement ,
and ServiblkegeLAdqui siciones, Arrendamientos
Sector PLVAMASEP a(8) heFeder al Budget and Fi sc
Responsi bio(Lietyy Fleadwer al De Presupuesto Y Res)|
HacendbBFPBRHAcosta Per dnoRlilaxz®kl )egul ated by the
2012 ,Labiwhter e ambsguity ipnl utrerarmamdafét s

the durationand sstelestrabust baearP3dare,onl vy

regul ated at a federal | evel and anly when t

When it &G8fnmoers tthoe management of cultural herdi
no specific |l aw to rAbuhatutghthbere papgeatan
projects that i nvopwvef iptr i ivaidrnei ttahntdd onsosnc t o r
they haveshaoti bdeat a sayd34t ematic | evel

A.Y. 2023/ 2024



Chaptldrrmntroducti on
Sectionl .Research objectives

1l Reseaonblhectives

The objective of this researchofifshow ex
Public Cultural herita,gei ncl uthinmmg etdh @ ns u

private and third sector organi sation
internati.onal l evel

There is a notable gap in the academic a
the i mplementation and i mpact of P4s for
i n Mexico. While vat#pirawsatmodcell d adforpauh loir
explored , gltobb@aétiyfic dynami cs i nvol vi
engagement , shared governance, and the
cul tur al heritage through P4s in-the M
researched. This |l ack of Iliterature hig
i nvestni,gapamti cul arly gi ven Mexi co' s roi
heritage.

The resear sh aal s iaigmng to the surface
| eviedt tcfoauclidl it ate the management of cul
by | ocal c,ommunh tda @B OREM

A.Y. 2023/ 2024 4
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1 Besearch Probl ems

Effective public real estate management fac
These include a | ack of detailed informati
struggl e wi t h i ncompl et e or outdated dat a
institutional coordination among various go
complicates management effortegulAddi onsnall

can restrict efficient management practices.

- Lack of Detail ed IMafngyr nadvernnment s strug
with incomplete or outdated informati on
assets, making it difficult to manage t he

- Weak Institutional Ebbedt naei poblic real
management requires coordination among V
entities, which is often | acking.

- Burdensome RegulCampbex and restrictive r e

can hinder the effici epnrtopnearntaigeesment of p
- MeasuringiMamci al Qeantnsying the soci al
publ i c i nterest out comes o f publ i c rea
remains a.chall enge

- Lack of financial resources fot the manag
heritageAlstihtoMegxhi co has manhyg pubondr amse
rescue of buil tmauy tsirtad s hawotrirdyagsdtihlel cou
struggl e emoubhbveetscoumazreddgd cit ety
buil di ngs.

- Measuringimamci al sruecthuraas, soci al and pub
interest outcomes, remains difficult, hi
broader i mpact s

A.Y. 2023/ 2024



Chaptldrrmntroducti on
Sectionl .Rlesear ch questions

1 . Rlesearch questions

The foll owing questions surfaced before
thesi s:

Howamhe inclpmursiwat eofeemstuateineosiest ai nabl e
management of publ iicn cMexiuaa | heritage

Wh a t ar emplhiec atfi oensst abl i shing or mandat |

cul tur al heritage proj edcdlsi b exd eMieoxai recaot igco
process?

How to besthipne®seéercae sites while all ow
activte paArcommunity 1|ife?

A.Y. 2023/ 2024 6
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1 BBesearch met hod

The research exploresitthiaotfc onma mang e maartti omfa l

public real estat e, public cultural heritag
types between the public, the private and t
Furthermore, It wi || Il lustrate the | aws a

rel ati onPs3hiopFhPre4d . met hodol ogy used for this re
foll owing structur e:

Reseadebiagmd approach

The esear cdi vwidleld i nt:o (31)oeaettilwend framewor k
whichfwclbbk on the Management of Public Real
in selected countrietshdrMana@ermerrctondafi n@ultt ur
Heri tatge an I nternatinmadall eawreflu,srit atnidm bl e

Management of Public Cultural Hedi tage whic
Pritvea Par t nerPsuhbildfPsc i avielteco pl e Par(th4)2;3 hi ps

the existing |lemfalchlhramegworclkl , Artistic and

Monument 9,nP bnldiPec i vat e Pawhnehs mafpfnd oyt
infrastruct,uraendprtdhjeedtesgi sl ati ve framewor k fc
Heritage jncd¥Mpeisbudi Escasanigmsseéobees t hat

have gone through P3 or Pdmomotdedfs tolhemainmgtm

Mexi can st atex od p20 gixadd,e & sveisl | isnictleusd e
of phm@&ol ombi an anderCool ombomaecobhbabpraheon
has been successful and in others it has not

Data col lTehcet i dast al | ect e dt htehraonuaghy si s of of f i «

documepnutbsl i s hedudhr official websites of t he
aut horitiinesaddi tion to inteeArwiheavwso!|l wigti st B st ¢
Public officials, cnoonpmuonfiitty olregaadneirzsa tainodn s .
Scope and | i. nBietcaatuisoen st hiigmeds a amese
presentali mbhati on 1is that it I's /oot possi bl
me a s uarlel I mpact s thaewger opldudjpeeatedtor € s [
suggested to perform the same assessment t o
compare the i mpacts on a yearly basi s, i n ad

interact with the property and the propertyo

The case studies were selected based on thei
t his research and t heir representation o f
approaches. Data was coll ected through:

A.Y. 2023/ 2024



Chaptldrrmntroducti on
Sectionl . mesearch met hod

Document AnRewisewsi:ng official documen
publications from relevant authoriti
|l ntervi@oawsducting I nterviews wi t h Kk
including historians, archaeol ogists
|l eaders, and reprepeotiati oegahfhiromt noi
Site VPsitserming site visits to obse
management practices firsthand.

A.Y. 2023/ 2024 8



Publ-Pri v-dPteeopl e Partnerships in Mexico: Act

engagement for sustainable cultural her it
1. @utline of the thesis
Chapter 2 will provide the theoretical frame
and Culturails hmanaggeént ernatei Marl camd
context while Il ooking into different strate:
property, specifically models of engagement
the Private sector, and People. tthkee first m
Publprci vat e pd& Ptneefresrhroipagny mut ual ly advant ag:¢
agreement bet ween a publ i c administrative
companies for the management of phélic asset
Publprci vvpeepl e paPyYynerasnnhiepol uti on to the P3
ai med haet i nvoltvleimeatsodt or | nspriafuitti oanismswi t h
as onemafntheal s to devel op s.usTthaiisnaibdeea publ
derives from Deliber at i vaehi Retmoecnpahtai sci ztelse ohroyy
designing and delivering public services nee
user satisfaction through t hdeeilri biemraltu soinon i
procewistens deci si on makers, and not only as m
among a set( Bc hotpitgeorn,s Dryzek, . & Mansbridge,
Chapt er eS8 drmtes current |l egal framework on Cul
where it wild/ be described the definition of
heritage, publ i c organi sms I n charge of
management , and other ppoesehens.urfrentwill
Feder al P8wn oMe xi c o, including a brief hi s
appearance in the country, as wel/l as a desc
articles.
Chaptepredsmime recent projects that give insi
situat PBaandofRor t he management oif n Cul tur al
Me xi c o, but al |l being coll aborations betwee

sector entities.

Chapter 5 synthesizes the findings of t he
insights from the theoretical framework, | eg
to provide a comprehensive overview of the e
PubiPirec vReepl e Partneaer shiepsuiP4a) nabl e managen

1A distinction must be made between Deliberative demc
theory which wil!/ be detailed in following chapters.

A.Y. 2023/ 2024



Chaptldrrmntroducti on
Sectionl . ®@ut !l i ne of the thesis

of cul tur al herit¢tamgel ude sMetPraxto-R@ &pl e c

Partnerships offer a viable and promisi
management of cul tural heritage i n Mex
depends on supportive | egal framewor |
engagement , uand ewvatuation and adaptati c

A.Y. 2023/ 2024 10
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i

‘2

Figu8 el ndigenous People participating in a

meeting
(Ponce, 2018)
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Chapt2elrheoretical frameworKk
Sectionl . @ut |l ine of the thesis

(M lm

Figu9.8ketch of an i maginary buil ding

El aboration of the author

Chapter 2

2Theoretical framewor k
The management of public real estat e, [
presents unique challenges and opportuni
t he dual objectives of preserving cul
sustainable development, beami puespsessedt a
i mpl emented. This chapter delves into t|
publ i c reall estate management and expl
Mexi can context s, focusing ompubéicol e
private, andiitr idrddeesfefcotrarss.

Publ ic real estate management (PREM)
administration, and opti-owrzead i @m o pdr t ¢
including | ands, buil di ngs, and infras
services. Effective PREM is cssuetalarfer
used efficiently, sustainabl vy, and in w

A.Y. 2023/ 2024 12
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Publ-Pri v-dPteeopl e Partnerships in Mexico: Act

engagement for sustainable cultural her it
This studyaexamisrugperthei phratevees of publ i c
estate managementcawcntprsiseghf fghennhg both com
chall enges and unique approaches.
Cul tur al heritage management i nvol ves pres
historical and cul tur al assets. Various inte
asthénternational Centre for t he Study of
Restoration of QuWlCRQdIdnRreomarttiyonal Counci l
Monuments athd€OMBMPEesl ay cruci al rol es i n thi
Me xi co, I nstihbdatoasall i kestitute for Ant hro
Hi st(@Irrysti tuto Nacional de Anyxawome¢pbeog?2a e Hi
Nati onal I nstitutlensftot uFoné&NaAr be al de Bell a
Literatur pgrel NBaAdponsi ble for conserving anit
nation's archaeological, anthropological, an
Sustainable management of public cultur al h e

conservation and Quelvteuroaplmeher it age can si g
contribute to sustainable devel opment by fc
soci al cohesion, and env(iMooinoneint &2h0ilsSu)st ai na
chapter explores di fferent model s of engag
Private Partner shi-Prsi fRRE3®p | &nPaPumleircships (P
which emphasize the i mporvaneeienoft hienevsol vi ngc
management process.

The t heoretical framewor k presented i n t h
comprehensive understanding of the complexit
in managing public real estate and cultura
international practices arRdcohetbBpecchapten
sets the stage for a deeper exploration of
studies in subsequent chapters, highlighting

partnerships and sustainabl e management prac

A.Y. 2023/ 2024



Chaptz2elrheoretical framewor k

Section2 .Management of Public Real Es
2. Management of Public Real
Public real estate repr esreattisonaals iwgenalftih
many countries. Proper management of the
t hat they <contribute effectively to pu
devel opment , and fiscal sustainability.
managing these iasedegt sduwrartyo wdi f ferences
structures, economic contexts, and cul t
these variations and the underlying prir
management in Europe, North America, Asi

A.Y. 2023/ 2024 14
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ernati onal Level

ope: Ef ficiency and Sustainabi

2.1 .Burl

Il nsomEBur am
emphasizes

e count puéesic
efficiency,

r eal estate
sustainabil.

managem
ty, and

changes. Ger many, f ow e iddexvaenhpol pee,d hsaysst am f or
managi ng I ts extensive publ i c real estate
properties owned by feder al and state go
administrations, and public organizations. T
such as digitigphtcomshi dempgraad t-he need fc
friendly practices. KPMG Ger many highlight
optimizing real estate portfolios t o posit

earnings o

t hat i naedtuidees r eal estate

gover nment

f the admini st

ass$ &&PMGegnsdr

Anot her exampl e i s t he

management
i mproving

is integrated

rative budget. This

D es

management and m

United Ki ngdom, wh e

efficiency and reducing

Agency )( @GPAyYys a key r1ol

property portfolio,

Space to s

upport pubPeild ,

A.Y. 2023/ 2024
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Chaptz2elrheoretical framewor k
Section2 .Management of Public Real Es

2.1 .NMar2t h Ameri ca: Transparency
Management

I n North America, particularly in the U
managemerhtariact eri zed by a focus on tran:
management, and | everaging private sect
Services Administowveaetriseres( 6hA feder al go
estate portfolio, which includes office

The GSA employs a balance sheet perspect
of government finances, -makeiindg traetghaergd ibreg
acquisition, utilization, and di sposal |
address fiscal constraints by optimizing
requiring significgrit zonawi anvMosrgmesg m e z
Si I-Meandez,. 2015)

Canada also follows a strategic approacht
emphasizing sustainability and the effi
Services and Procur emematn aQaensa daa |(aPrSgPeC p o
feder al properties, focusing on reducin
i mproving the efficiency of public buil

Federal Sustainable DeéevdllgprBdrlt2)Strat egy

A.Y. 2023/ 2024 16
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2. 1.As i3a: Rapi d Devel opment and I nfr

Focus
| n Asi a, publ i c reall estate management of
urbanization and infrastructure devel opment
has a significant amount of public I and and |
|l evel s of government . Theorftoichugs vuirsbaoft en
devel opment , economic growt h, and providing
education and healthcare. The Chinese goverr
|l and | easing and devel opment projects to ens:¢

contributes to nkajte otQi@P d £ ¢c(okBFOME,¢. 0. d . )

Japan, facing an aging popul ati on and [
emphasizes the efficient use of urban spac
I nfrastructur e, Transpprpl anwsed doaorusmall MEDT
managi ng publ i c reall estat e, focusing on u
optimizing the use of public |l ands to suppo

and disaste(rKRMG, |In.ed.c)e

A.Y. 2023/ 2024



Chaptz2elrheoretical framewor k
Section2 .Management of Public Real Es

2. 1. Af.rdi ca: Addressing l nf or m
Enhancing Governance

I n Africa, public real estate managemen
suchi mfsor mal settl ements, rapid urbaniza
framewor ks. Countries |ike Kenya and S
i mprove their public real estate manage.]
urban development and public service del

| n Kenya, the National lLand €esmmbasi bh
managing public | ands, addressing 1Issue
ensuring that public real estate 1s use
devel opment goal s. Efforts are being me
strengt hen | aandanmnmdgiaddr ess hi storical
z

n
(Li undi a, -Moenrgreg n Rdetidlevza, . 2015)

=y

Sou
hi s
use
Pub
gov
t he

Africads approach includes a focus
orical i nequal ities and ensuring th
to promote soci al and economic dev
i C Wor ks and | nfr ahset r manage menvter ®
rnment properties, aiming to opti mi
ountry's devdlKePeMBentn.adbj)ectives

O —a —~ ~

(@]
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engagement for sustainable cultural her it

2. 1.1athi n Ameri ca: |l ntegrating Pub
Management with Governance

I n Latin America, public real estate manage

integrated into broader governance and publ

refor ms. Countries l i ke Brazi.l and Col ombi

comprehensive strategies ¢t mamagesethei mopeb
effectively.

Il n Brazil, i1initiatives in states | i ke Rio de
management of public properties to support
public service delivery. This includes bette
and strategic pl aani paabt ocensateestate cont
overal/l govVve(rniamnwred igan,a-Meerrgrea n & enidl evza,

201.5)

Col ombi a has al so ma d e strides i n enhanci
management t hrough ref or ms ai med at i mpr
coordination and transparency. By strengt |
regul atory framewor k, the country aims to o

asets and ensure they contribute to nationa
(Lizundi a, -Moerrgreg n B®deidlevza, . 2015)

A.Y. 2023/ 2024
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Section2 .Management of Public Real Es

2. 1.dammon Chall enges and Best Pr
Despite t he di fferences i n cont ext anc
chall enges and best practices emerge fro

management across different continents.

- Lack of Detailed I nformation: Many ¢
i ncompl ete or outdated i nformation
assets, making it difficult to manag
- Weak Institutional Coordination: Ef
management requires coordination amf
entities, which is often | acking.
- Burdensome Regul ations: Compl ex and
can hinder the efficient management
- Measur i nkKi nNeonnc i al Returns: Quanti fyi
publ i c i nterest out comes of publ i c
remains a challenge.
To address these challenges, several b e s
1. .Devel oping Comprehensive Strategi e:
define <clear p urbd n acg ermeeanlt essttraattee g i ¢
outline vision, objectives, and i mp
2.Strengthening Institutional Framewo
responsibilities and enhancing
government entities is crucial for
3.l mproving Productivity: Adopting pr
as active demand management and str
selling, and managing assets can en
4 Enhancing Transparency: Moderni zi ng
asset registries, valuati ons, and
i mprove transparency and ensure tha
assets is realized.
Public real estate management is a criti
and public financi al management. Whil e t
vary across different countries and cont
of efficiency, t r an s<p anmaennacgye,meaint d ag ter autnel
applicabl e. By adopting best practice
chall enges, governments can ensure that
contribute effectively to national deve
delivery.

A.Y. 2023/ 2024 20
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2.1. 2National Level
2.1 .Nexli can system for t he admi ni st
public property
The administration of assets in Mexico is a
involving various | evels of governance, i n
muni ci pal authorities, each tasked with man
However, unt il t he earlwg 2dsturcagmrt uand 0
comprehensive data regarding the total numb e
purview of each governmental department and
posed significant chall enges. Factors such
utilizati on, raancdt esrpiesctiifdsc ofhat hese assets wel

and fragmented.

The establishment of the I nstitute for the A
of Nati onal Googds RonadAARI M pivot al mo me nt
enhancing transparency and efficiency in ass
Mexi can governmental framework. A subsidiary
Functi on, | NDAABI N was created to address tt

management anonvahraatices pregwalcamtri at t he
Marin &AlSwa,0.2015)

| NDAABIsSsN i nstitutional objectives wunderscore
management of real estate assets at the fed
These objectives include:

1. Providing | egal certainty to federal and p.
2.Promoting the efficient control and utiliz
3.Ensuring t he continuous updating of reg

governing pealcesstate

4.1l ssuing timely and transparent appraisal r
5.Strengthening institutional capacities i

principles of r e(pludMDAARINN.,auxG22)i ty

Centr al t o '"IsNDaARIlaN e i s the management of t|
Parastat al Re al Estate I)nwveasoman&gseemby Sl
Article 32 of the Gener al Daw Tdfi sNatyisda reanl G

serves as a comprehensive registry, catal ogi
owned by the federation and parastatal i nsti
data captured by this system has reveal ed a

n the totdl pguwaretrittiy sqg underscoring the dy

A.Y. 2023/ 2024
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Section2 .Management of Public Real Es
government al asset portfolRFioguroditcht a1 can
guantity of assets registered in the | NL

TOTAL QUANTITY

111,040

110,252

109,607 109,592 109,654

2018 2019 2020 2021 2022

Figur® Total quantity of assets registe
With informatNDAABIrd,m 2022)

Anal ysi s of t he data further reveal s

utili zation patterns of t hese propert.
identi fied, religious purposes emerge a
fi-year period wunder <consi HieguntléAes et as o0
registered in,thkéakhDATABION btyr eunsde .hi ghl i g
di verse range of funcawmed 1tdalt @otvaetrel
serve within the societal fabric, reflec
governance, culture, (aNODAABIMNUNROY 2N eeds

The significance' sofeff NDAABI&xtends be

administrative functions. By fostering
accountabimanagementheof real estate asse
a pivotal role in promoting good governa
trust i n government al i nstitutions. Mo r €
on capbauciiltdyi ng ensures that stwak é&hdlhdker :
necessary skills and knowledge to navic

management +terwvodwieagerd aNDaABpH, 2022)

A.Y. 2023/ 2024 22
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Use classification
Tourism, recreation and sport | 227
Nouse W 2,429
No information 1l 4,372
Diverse Services | 334
Health a social assistance services [ 6,313
Justice and security B 1,398
Religion I 67,613
Others 1 767
Environment | 228
General infrastructure Il 6131
Industry and commerce | 627
Housing M 2,598
Energy M 5482
Education and culture 1l 4,222
Agricultural and aquaculture development | 264
Of public services I 3,595
Communication and transportation I 3,627
Warehouses and archives | 813

0 10,00020,00030,00040,00050,00060,00070,00080,000

Figurke Assets registered icd atstsd fli ¢RIAABI NI s e.
With informatNDAABIrdm 2022)

As i s i tFisewnmel onal guantity of assets regi s
| NDAABI M great portion of the assets are rel
a gportion of them were built during the col
it a promising asset for cultural heritage t
Recent i nve(sBsicgaaltanmotnesav e 08Bdown t hat t here &
i nformati on di spari tdisesi nsedtiweudn ohbe t RAL ma
property. For example, the Universities for
(Universidad para el Bi enestar Benito Juar
founded and pMexmiocdaend PkasirédesntManuel Lopez
Obrador )(,AMh ®s said that t hey will have a]
campuses by the eqav erfn (Bhaet eAMle®b u2t0 2 4) ;
according to public informati on, this unive
ownership one single real estate asset. Ano
del Bi enestar o6, who in their website report e

20 assets, but t hea nNasttiroyn ajlS EOBepf beAntcse tMhe bank
has 2, 749. branches

I n the perforMA22MAHFBIARLT @©Be authority deter
that in 2012dildNDhvAAABImMai nt ain their databases
pointed out t hat only 20% were registered

Federal Propermga@RRBFthat 82,118 (80%) prop
registered. 't also identified that the hist

A.Y. 2023/ 2024



Chaptz2elrheoretical framewor k
Section2 .Management of Public Real Es

2012, the SIPIFP was not reconcil abl e wi
System) (GG t he Ministry of Finance and
Accordi n(gvVi ¢ tharrii an &-AlSwa,o0 2hmE5) 0l ack o 1

systematization and | inkage osft adtaet aReianl
Estate information system has |l ed to the
of feder al properties and their proper
goods 6.

I n the state of Oaxaca, the Direction of
i n spani sh) in the Ministry of Admi ni st
regi ster and managing the real estate as
2019 a tot al of d346n wehreel rr ecgaitsatleorgeue, be
320 regular real estate properties, 18 «
or archaeological, and 8 being property
a public service managed by the govern

(Gobierno del Estado de Oaxaca, 2021)

Il n a 2021 report of their financi al Sito
Etla (Oaxaca) had a real estate portfol
(Organo Superior de Fiscalizaci®Iint deuwgttEs
there is a dedicated website to the tral
this state, with a section dedicated to
assets, this particular municipality has:s
t he number of inpropertiemossessi on, no-t
characteristics such as ¢G4t 2Phi dhidsgat
is information that should be availabl e
every 6 months, according to the current

A.Y. 2023/ 2024 24
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2. danagement of Cul tur al Her it
The management of cul tur al hreot ¢ @agieonencomp
preservatidon,romotion of cul tur al assets th
artistic, and soci al significance. This sec
approaches and strategies employed to mana:¢
various | evels, emphasizing it\haet ¢ odect orf, t he
and third sector. By exploring internationa
context of Mexico, this section aims to high
practes in the sustainable management of cult
Effective cultural heritage management i S nit
the past but also about | everaging these as:
economi c, and environment al benefits. Thi s
interplay bet ween conser v ptmean gfofad rst, s an
il lustrating how cultural heritage can contr
devel opment objectives. Through a compr et
management frameworks and models, this secti
t he i nnovative approaceneshe hpt escearnvadnliman a
utilization of <cultural heritage.

A.Y. 2023/ 2024
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Section2 . Management of Cul tur al Her it

2. 2. 1l nternatlieovred |l
2. 2.lIntlernati onal organi zations

| CCROM I nternational centre for t
preservation and restoration of <cu
| CCROdMmer ged as a consequenti al response
Second Worl d War, characterized by extel
the i mperative to reconstruct and safe
pivot al devel opment unf ol ded WNESOQ t he
Gener al Conference in New Del hi in 1956
for the creation of an intergovernment a
and enhancement of restoration methodol «
subsequentl Yyl €ECROMse@024)
Foll owing a for mal agreement with the |
was of ficially founded I n Ro me i n 19
di stinguished for his extensive tenure
Laboratory at the British Museum in Lon
role of Director. The Centsbmewtfofyaigl
net work comprising experts and special.|
conservation and restoration of di vers
Operating i n cl ose col l,abbC&RiodMni vwil tyh
engaged in international initiatives anc
aimed at assisting Member States. Notewo
initiatives such as the preservation of
restoration ofs munr aMo | pdaocivnatni ncghur ches, es
nati onal conservation research center
assistance for safeguarding cultural h e
di sasters such as fl oods or earthquake
Montené g C&ROM, 2024)
During the earlyehmbBé&Oked| €CROMs pioneer |
education by organizing its initial cou
of historic towns and structures, cond
University of Ro me. Subsequently, t he (
annualurses covering various aspects of ¢
paintings (in collaboration with the |Is
Ro me, commencing in 1968), scientific p
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conservation (1974), and preventive conserva
(1975) . Addi ti oensatlalbyl,i slh@@GRGM i nternational
documentation center, whi ch has since evol
resource supporting research and educationa
(I CCROM, 2024)
By t he concl usion of Pl ender | ehtald’' s tenure
garnered member dhivee fsta@amefsi,f tay number that h
increased to encompass 137 nations. Mor eove
cumber some titl e wa s abbreviated t o I CCR

designation that has persobsted overenderyaegr
commi t ment to the preservation and restorat
wor |l dwildCeCCROM, 2024)

Guided by the principles ensbniwmwedsadln the
Declaration on Cultural Diversity, which emg
cul tur al respect, di al ogue, and cooperation
peace and securrdamai,nd CCGReCaMI f a ¢ 1 CICROIM, S mi ssi
2024)

With a rich | egacy spanni nlga o vfear gga &k rdelcwdte s
partnerships with Member States, extending |
preservation of heritage both within their
beyond. Operating at t he nexus of i nternat
spheres, al ongsi dwet igornass sarodbt gr d mtsittiitoner s, |
i mparts knowledge and cultivates a new gener
and ent husi asts. Leveraging I ts extensive
experts, It fosters for mal i nstitutional o

entities such maeclUdMN&SCE® its Headquarters, Re
and World Heritage Committee, where | CCROM :

Body. Further mor e, parotvree msneinpg al wiotrlgamom at i
l'i ke 1 COM@OM CA, and |1 C, along with scienti
uni versities i n Me mber St at es, fortify i ts

heritage pr(elsGGR@GM,i o2n0.2 4)

Renowned professionals across various domain
from scientists and conservators to museum ¢c

rely on '1CRQMmMpl ary initiatives i n conse|
research, cooperation, itambvadveoeeaeceyuchCCROB
progr ams, tool s, and material s, coupled wit
training activities worl dwi de, underscore it

conservation practices gilE€C€CKROM s 2i0Rdgption I
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At the heart sofenldeGR@OMs | ies one of the
conservation l' i braries, housing a vast
publications and specialized journals i
Compl ementing t his weal th ofextkemwilveda g
coll ection of over 200,000 i mages docume
activities over the yeaoslifarphatr imor e, ¢
as a comprehensive resource, of fering i1

and training opportunities -i@asttoreatf orl
(Il CCROM, 2024)

| CCROMssumes a pivot al role in shaping
cul tur al conservation institutions, faci
fostering coll aborative environments <co
Through i ts concertedpremdtoed s,i ntl €CIRDV
interregional, and interdisciplinary C ¢
experts and i nstitutions wor |l dwi de t o

educati on, and trai pmiing, aasmnsdk(sic@RI@N,L or
2024)

Dedicated to raising awareness and garn
and restoration efforts acrosexhéhdstr:

technical assistance to Member States
teaching materi al s, i nformati on sharin
opportunities. | nraemaings sot,ed CICROM i n it

to safeguarding humanity's rich cultural
(Il CCROM, 2024)
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| COMQS I nternational Counci l on Mo n u i
Sites
| COMOSs an international organi zation dedica
t heory, met hodol ogy and scientific techniaqu
architectur al and archaeol ogi cal heritage.
experts around the world t hmdarwosr kantdo i ncr
techniques for preservation of diverse type
buil dings, historic cities, cul tur al | andsc.
Founded in 1965, it is currently present 1in
more than 10,s00024me mbresrt i tuti onal me mber s,
commi ttees and 30 international scientific c
an advisory body o f the Worl d Heritage Col
nomi nations of cultural worl d heritage and

(1 COMOS, 2024)

| COMOMe xi co was established in 1965 when a s

in the field of conservation in Mexico were
Public Education Jaime Torres Bodet. This m
purpose of emitting an otpaibnliiosnh oinnttehren apgri mjne
coll aboration for the conservation and rest
sites, specifically in the dimensions of doc
scientific. Furthermore, it was emphasized d
Mexi can rc hoafpt eCOMOS woul d be | egally regi st
association becfaows®f ot mbeéeimani ons for its

(1 COMOS, 2024)

Today, | M@MO80o stands as one of the main ai
Ssubject-winéhe¢ j oms an institution whose gener:
rescue, protection and conservation of t he
nati onal territory, in order tbiexeicese the
that | COMOS at an international l evel. 't ha
include but are not |l imited to: the creation
professionals specialized in the area to pro
of i deas; promote the caeam@almniste at iammd K entew ecei nv
society t hrough t he real i sation of assembl
recuperate, analyse and spread information r
management of cul tur al heritage, speci fice
principles, epeltipgiatcs oand eicthhwmni ques; promote t
international agreements that aid in the ma
heritage; to participate in the creation an

A.Y. 2023/ 2024
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i nventories, decl arations, | aws, regul at
regarding the management of cul tur al her

register and protection of the cultural
Worl d Heritage ofspédei UNESICIOy t hose cul't

t he Me xi can Territory; cooperate wi t h
international institutions, and t he Ci
specialized centres for the documentat.
heriettagoe part of coll egiate bodies, publ
of consulting for the protection, conser
heritage; emitting opinions regarding a
i nterest that concoer ncsultthuer apgr dchteercttiaogre ;

the national and international instituti
the protection of cul tur al heritage in
promote and coll aborate in the spread a
t haublpic of private institutions <create
cul tur al heritage; act as an intermedi
institutions and the civil society, at t
public or private, ipm ometcttaronr elfatcad ttua .
create and cooperate in programs of educ
society in matters of protection of cul
Mexico as an authorized organism for th
t he management of cul tural heritage,; of
critiec capabilities of specialized pr o
community,; establ i she aned ama iomtsahiinp, awi dlho :
the I nternational Counci Il CCIR @Ndutsieounmas! (alr
regional conservationaonentamgsoohetrherddmb
(public or private) that pursukbexitbde; sar
aid the authorities in the surveillance
represent damage to cultural heritage an
when necessary,; acquire all types of m
including i ndustri al a nan giamgtee lilreccoal r ¢
treaties and operations of any nature t
for the realization of its goal s; and,

all owed by Me xi can aut horities i n or de

(1 COMOS, 2024)

Regarding its stmMextcmwoe,i sl AOMOIIed in 1t

Gener al Assembl vy, Directive Counci |, Te
Honour Board. I n addition to these bodie
scientific committees, each one special]
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National Trwust (United Kingdom)

The national trust i n the United -Kingdo
profit organization in the UK, dedi ca
natur e, beauty, and history. I't i s also

the fight against climate thendoe gg€str e
Europe dedicated to(Nansemwaat Tomsef f or tds

acquires properties by donations fr
ti onal Land Fund, currently holding m
rml and, more than 780 miles of coast]l.]
operties, gardens, andompararn &Is ke e rop
e public with a fee charged, while it

> - 9 o

Regarding the people involved, it curre
me mber s and has around 10,000 peopl e =&
volunteer s.

680.95 million pounds were reported as
February 2020, receiving most of i ts [
Ssubscriptions, around 269.7 million pou
include direct property incoemepr(i 3%6 .a9 dn
renewable energy income (79.3 million p
pounds) , grants from organizations suc
National Lottery Heritage Fund and the
Food, and Rural Affairs.

Based on 223 2Repgofrt, 2ChZzxd4)trust report
spent a recmwiridl ioofn 1p709u nd s on <conservat
spending all owed for the opening of 0 Gsa
(Sussex), a Childrends Country house at
Hal | Gardens. It i s al sspyearrepoe $ tear atthiaot

Glredur ganos hi storic maze Aimm | Igiccoumvda | |
conservation project at Seaton Del aval
compl et ed.

Regarding their efforts to combat <cl i ma
with the Government, ahd RbwgaltiSesistgh
Protection of Birds (RSPB), and Worl d Wi
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2 . NBational level

2. 3. Publ ic sector

\can Pres,
W %o,

*
I

CLAUDIA
SHCINCAUM

\5W of cll/(
e Yre

CULTURA

Subsecretariat

#INBAL of Cultural

development

INAH

Direccion general
de sitios y monumentos
del patrimonio cultural

Secretaria de Cul tur a

The first institution in Mexico in charge o
was Mihei stry of Publ)cf&dondaeadion {(SEP, but i

and 1946 this responsibility was delegated

| NABntd NBALt was not until 1988 that both org
under the surveillance of the SEP, became s
Counci l for Culture and Arts (Consejo Nacio
Artes, CONACUéegtHAabl i shed by the president C
Gortari. I n 2015 President Enrigue Pena Ni e
Culture, substitutiamgd CONARACULLHTAA responsi bil
associated with the protection, promotion an

A.Y. 2023/ 2024
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Today, the Ministry of Culture (Secretal
of the 19 entities that makes up the Pub

responsi ble of designing, executing, al
regarding art and ciutltover se&Sgpecdévehbbply
programs and projects |inked to the spre
culture and popular arts, as wel |l as hi
divided into the Subsecretary of Cultura
ofulctural diversity and reading promoti o
Mexi can public authority for the manage
cultural heritage siagmni i INB&Ahce: | NAH

| NAH s t he publ i c organism at t he fed

investigating, conserving, and pr omo
ant hropological, hi storical and pal eoef
Established in 1939, it now has s7 amat i on
31 regi onal centres di stributed t hroug
responsible for more than 110 thousand

X VI and the XI X century. |t is differen

Fine Arts and Li,t AArcatonryan (i InNBAlani sh) , si
is only entrusted with the conservation

organi zations are in charge of maintaini
the public register of Archaeol ogi cal
Zones,; t hese buil di cud t aral deiegneidf i @fan
specialized commi ssi on. As of today,

information of ownership of the assets,
amount of them belonging to tthemsPAs$uboO
Nacional de Antropologia e Historia, 202

According toatakogd NdH OaxatwBtateuwi e¢sh th

mo s t properties l i sted as hi storical m
properties are currently wused for rel i
common use i spboposdemestic

Anot her functios bhetmanbdldment of 162 m
the country, divided according to politi
state, l ocal , community, metropolitan, €
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Domestic 2804
religious 1216
Funerary 521
Commercial and services 360
Educational 104
Public services 92
Agriculture and mining industry 74
culture and sport 69
Civil engineering 62
conmemorative 46
Hydraulic engineering 41
Judicial services and police 24
Industrial 19
parks 15
un known 9
other open spaces | 7
Military 7
craftsman industry 4
Health 4
fiscal and financial 1
nouse 0

0 500 1000 1500 2000 2500 3000

Figur® Count of current wuse of buil ding
| NAl€at al ogue in Oaxaca

With infor maltnotni tfutoon naci onal de antropologia e

Direcci -n Gener al de Sitios y Mo numen

Cul tur al

The Gener al Directorate of Sites and Mon
a government al entity in Mexico dedica
protection of tangi ble and intangi bl e

cul tur al heritage. Thi & eMii miexttroy adfe Cuall
and plays a cruci al role in managing th

of the country.

Objectives and Functions

The primary objective of the General Dir
of Cul tur al Heritage is to conserve the
and intangi bl e assetrsenewabslod ildeaga cnyg ocaf n
humanity. The specididi featcdin ®amnes iorMc It thd
restoring, conserving, and cataloging
monuments that possess artistic and hi
establishing gener al policies for t he
el ements agdoetrpyogr ams, projects, and
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t heir conservation  Dandccrieesnt oGaheoal de S it
monument os del patrimM®ecmoetcaditarddé, Cml tdur a,

Hi story and Evolution

The feder al government's responsibility to a
dates back to the Reform Laws of 1860. I nit.i
was i n charge of controlling feder al pr ope
wor ship. Over ti me, t hiesrddindtoi odi fWwes entr
departments, evolving into the current Gener
Monuments of Cultur al Heritage.

Il n 1958, the creation of the Ministry of Na

the preservation functions, and in 1976, the
and Monuments of Cul tural Heritage became qp
Human Settlements and PRPwmbIli9® 7Wo rt khd .s Hii mealclt yo,r
was integrated into the National Counci l f
mai ntaining its origina(Difuecdi omsGamer aslt r die
sitios y monumentos del .patrimonio cultural,

Programs and Projects

The General Directorate of Sites and Monume
has 1 mplemented various operational progr an
action |lines to ensure heritage conservation

T Priority ‘Pr oH ceccu sse d on t he restorat.
conservation of historically significan

T Conservation of Ddadmnecmertdst o the preseryv
of movable and i mmovable federally owne
federal entities.

T Catalog and |l nvent orAy pafogAsasmetas med at
having a systematic registry of cultura
it accessible to the public.

T FOREMOBA Support for Communities in the
Monument s and Artistic Asset s of Fe
facilitating the conservation of histor
and urban communities

T Nati onal Cathedral PedPcagedm: to t he

conservation of histor{6aetretaahedrdbts i
Cultura,,Da20&)i -n General de sitios y n
patri monio cwultural, n.d.)

A.Y. 2023/ 2024



Chaptz2elrheoretical framewor k

Section2 . Bat i onal | evel

Coll aboration and Training

The Gener al Directorate of Sites and Mo
al so promotes training at al | |l evel s,
specialized artisanal techniques. Addi t
assistance and support tomd stcaotmenau,ni Mue s
fostering | ocal participation in conser
This coll aboration is essenti al to ens.t
mai ntenance of hi storical monument s an

propdrStexretaria de. Cultura, 2016)
Leadership and Current Management

Currently, the directorate is | ed by Art
emphasized the i mportance of <close coor
the Ministry of Cul ture, such as,the G
|l ndi genous @uldt Wr ddsNBaAnLdUnder his | eader s
directorate seeks to strengthen transver
conservation, ensuring adowal | appraacive
combine efforts in protecti(nSecWexiaco'as d
Cultura, 2016)

Il n summary, the General Directorate of
Cul tur al Heritage is a key institution
historical and artistic heritage, condu
include protecting, restor itrhge,s ec aatsasled ggi |
collaboration with various entities and
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2. 3.Pr.i2vat e wietch eprooaf it obj ectives

This section wil!/ explore the various contri
the sustainabl e management of cul tur al her.
di stinct characteristics that enabl e these
engage in heritage ipropeassrosctus hc@armnaechtei on
commi t ment to social equi ty. Additional l vy,
specific case studies aradtexammived velmemne thia
l ed to successful preservation and enhanceme
Furthermore, the chapter wi || di scuss the ¢
sector organizations, i ncluding funding cons:s
and the need for capacity building. It wi l
of fostering coll albert avteiene t thel & thii ards hsiepcst or
authorities, and private entities to | everac

and achieve common goal s.
Fundaci onHeéllam pOaxaca

Fundaci -n Al-HeledwoOddmapa (FAHHO) was founded

entrepreneur -AéfFvedo HO&8B®P, with the mission
and spread the natural and cultural heritage
state of Oaxaca. The FAHWO easlesovaitnmnobar et @ dh el
memory, the diffusion of knowl edge and pro
equity with the purpose of reducing educati
t he abandonment of the built heritage and re
natural enyFupnpdamentn Al fredo.Harp Hel ¥ Oaxac

n 2021, FAHHO reported a total of 16, 130, 98

I

portfolio, out of whi ch 28% i s destined t
represents thecategodybiggwbhtch they partici
speaking of cultural projects, they refer to
tangible cultural valwues which include prese
clothing, ways of Iliving, traditions, etc.
The foundation has participated in the recov
as t heorEwxent of,r8amammRablac o0Centro Cultur al S
which currently serves as the OAfcfciooasd nfgrom w
to their website, they invested 54.5 millio
seven properties where the convent and chur
million MXN were destined for the rescue and
project, more themectopobbuaddémodadt hantl
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j obs were <created and mai ntained over

Centre

|t is i
Zones O
owner s
conseryv
mpet e
it a
e own
t i n
l tur e
t he
undac

~ 0 0O O 0T O
m P cCc € T € O

Anot her
Campech
buil din
protect
1,797 i
reviou
ite, i
rivate
nowl ed
ack of
| fredo

Foment

Foment o
organi z
devel op
t he MexX
into th
topics
al so en
financi
initiat
anot her
the res
artisti

open(ekundaccio-ln Al fredo.Harp Hel %

mportant to mention, t hat I n MeX
f Archaeol ogical, Artistic and Hi
of hi storical or artistic reall

e the heritagel lwatyst he @ppepreoecvtd

nt aut hobar iltNVABLI.NAH the case of

fter the establishment of the Hi:
ership of the real estate assets
the case of those built e fcor e t
, also called archeol ogical monun
nation and can never be the obj
i-n Alfredo.Harp Hel ¥ Oaxaca)

i mportant project is Santa Rosa
e, where FAHHO partici parniede i n
gs, participation whi ch incl ude:
ion of the site.veWibtele nt lmibd ep rt mj ee
nhabitants of the communities o
sly mentioned, since Xtampak is
t i's property of the nation but
sector saintde NG sbeaemre gradually
ge gained on the civilization. TI
available informatiofFandabe: - mal
Harp .Hel 4 Oaxaca)

o Cul tur al Citi banamex, A. C.

Cul tur al Citibanamex pArefit(FC
atioai mehd cht i Boosting investment
ment i n Mexico, as well as promo
ican culture. The objectives incl
e Mexican history and arndernti c he
rarely explored by specialized s
gages in the cultural realm of M
ngquoafl i hiygharti stic projects. Dev
ives that ecaltd dryataen dMetxri adint iiod a
key goal . Mor eover, efforts are
cue and preservation of the nati
c legacy. Ultimately, these ende.
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Grupo Financiero Citibanamex's dedication t
culture, and the rich traditions of Mexico.

Embedded within the mission of Fomento Cul t

meticulous preservation effort, underscored
of 6 4 projects spanni ng( Fbéne nsttaat €8 | toudr aMe x
Citibanamex Th2e@24) nitiatives, ranging from f
archaeol ogi cal wonders toetdhesiresds oanti dheo
i mpl ementation of cataloguing projects withi
Mexico's rich cultural herliitsahgnee.n t Adodfi tn eowm a | |
museum facilities and development al program
wi t h tourism potenti al further under scor e
commi t ment to both cultural enri chment and
growt h. Through t hese mu lotmefnd oet@uWl temaé av o
Citibanamex serves as a custodi an of Me X i
enduring |l egacy for future generations.

Il n the FCCAC website, t hey [ i st t he mo s t
archaeol ogi cal sites called Tamt ok, Cal akmul
of Guadalupe in what today is now known as t
(Zacatecas, Me xi co) ; convestschiastHemzmomne of
Pichila, and Tixcacal cupul; the oratory of S
is known as the Museum of Ar t (Veracruz, N
Pal af oxiana (Puebl a,onWMeri c®Sa;n tMiguek Arcan
(Cholul a, Mexi co) ; laemsd Qeret eMa yianv etfihtex toef x
Santo Domingo de Guzman (San Cristobal de

Mexi co) .

Consejo consultivo Permanente del Cent
The Consejo Consultivo Permanente del Centro
citizen advisory body established to protec
center of Oaxaca City. This counci l pl ays a
cul tur al and historreal whiefpriitsy refcoghezad

UNESCWorl d Heritage Site.

The counci l comprises seven members who are
expertise in cultural heritage conservation.
honorary capacity and ar e tasked wi t h i d
protecting, and rehabilitfatO®argada'es chuil gtuarail c
center. They al so promot e actions i nvol vir
artistic, and intellectual institutions to p
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hi storical monuments withi©MRi bhe BD&Ry
(Hernandez . K. , 2017)
The council's responsibilities include:

T Providing written opinions on mat t
heritage conservation.

T Requesting the suspension or cl osu
federal, state, or | ocal |l aws and
cul tur al heritage.

T Advocating for the preservation of
i mpl ementati on of cons(eRivoast,i o2 0 2r2e)
(Fl ores, 2022)

Recentl vy, the council proposedt ainn uamgea
within the historic center, such as the
|l i ke unregul ated commercial activities a
have al so shown solidarity wi t h | ocal

emphasi zing t hteernegldanfmirngbeand enfor ceme
regul ations to avoid dd&notrieens 2f0r2Z&m UNE S

One of the main challenges faced by the
with the existing regulations and inte
heritage management . They aim to foster

bet ween government authoatitomestanmaimtal
cul tur al and historical val Ri md, O2akaAazx):

(Hernandez . K. , 2017)

Il n summary, the Consejo Consultivo Per ma
Oaxaca 1is pivotal in safeguarding the c
community i nvol vgeunmednatn,c ee x paenrdt st ri ngent

conservation efforts.

Patronat-oomgervaci -n y rescate del
cultural vy natural de Oaxaca

The Patronato Pro Defensa y Conservaci
Natur al de Gaaxxa)cai s( Paocivil associati ol
preservation and promotion of Oaxaca's
Established by the renowne®Jaax thast pFlraaynec

A.Y. 2023/ 2024 4 2
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engagement for sustainable cultural her it
a significant role Iin safeguarding the regi
|l andscapes, and cultural traditions.

Key Activities and Achievements

T Hi storic Pres@awaisomctPrvely invol ved
conservation o f hi storical buil di ngs é
notable projects is the transformati on
Santo Domingo into a <cultural and bot
initiatilviezed oirmal994, included the cr
Jard2?n Etnobot8nico de Oaxaca, whi ch s
garden displaying the rediBad'id |l omati ve
2024)

T Cultur al Pr-Ogaectsauppd®nrtos a variety of
institutions and i nitiatives i n Oaxac:
l nstituto de Artes Gr 8ficas de Oaxaca
one of Latin America's most i mportant
arts. The oor ggd rsioz astuipports the Centro F
Manuel ¢l varez Bravo, which is dedicate
and exhibition of (pBhaodtiodgroa p h2i0c24wor ks

T Community Engagement : The patronato e
i nvol vement of | ocal communities in cu
This includes educational programs and
rai sing awareness about t he i mportan
conservation. Theytal $ocadl habosane whr
initiatives |li ke the Taller Arte Papel
sustainabl e art practi(cBadiulsliin,g 2 ®Z4) m

1T Advocacy and -Saypbas: b®ewo a vocal advoc
t he protection of Oaxaca's cul tur al h
addressed i ssues deweh ommenur bpmessures
environment al threats, and the need foc

frameworks to prot(evcetiAehzi st mira,ca20k2)t es

Pr-O0ax faces ongoing challenges related to tF
heritage i n a rapi dly moderni zing wor |l d.

compl i ance wi t h conservation | aws, securin
projects, and bal ancing deverleospenmevnatt inobeneds w
Moving forward, the organization aims to cC
educational ef forts, fostering greater com

securing more resources to exp(avhed eizt s conse
Ascenci o,Bazl 1 2)o, 2024)

A.Y. 2023/ 2024
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Section2 .Nat i onal |l evel
Regi onal volunteer work: Tequio
Tequio is a traditional communal l abor p
cultures of Me xi c o, particularly among
Oaxaca. Thi s practice invol ves t he CoO|
members to compl ete pr otjiercet sc otnhnautn ibteyn, e fsi
buil ding infrastructure, mai ntaining p

cul turall Mawnegmt,s 2017)

Tequi o has ancient or i-Hgiisnpsa ndiact itnigmebsa c kw

was an integral part of the soci al and
societies. The practice was used t o C
agricultural terraces, aadesoctalreyr fionrf rt

community's suvrbveiivnalZz,ard 28¢ | |

I n contempoffeequwi d irmemains a significant

many I ndigenous communities. It IS see
bonds, uphold cultural val uebsei ngnd Téres
practice is voluntary and based on the
mu taul ai d. Community me mber s partici paé
monetary compensation, contributing thei
responsibility.

The i mpor fTaqueieo oifs recognized in wvari ol
within Mexico. For instance, (Tegegusobaite o
its constitution, acknowl edging it as
governance and cul tur al preservation.

protect and promote the practice, ensur
tradi(tHeomandez . E. , 1996)

Todalggui o is applied to a wide range of
construction and maintenance of school s
and cultural activities. It also plays a
environment al consmouatrani e§fotssaddpt
enduring relevance in modern society.

I n summnmMagyjo is a vibrant example of <coc
cul tur al herirtadéeicni Mgxitde, enduring spi
and mut ual support among I ndigenous comn

A.Y. 2023/ 2024 4 4
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2.Slust ai nanalnea e nt plubl i c
cul tur al heri tage

Wh e n deal ing wi t h publtiwa ocnuclesputrséd b c eh:er i t ag e
conservatdieor | @ pAiltecnotr di nignt er métei onal centre
thé& udy of the Preservation and Restoration
(Il CCROM consedediamm®®domesasures taken to extenc
of cultural heritage while strengthening tr
heritage messagCn tahned ovtaheeure shéaphndesn tth e e n

used as a synonym of modernizasi ommser vedst ol
in the works of Walt ARosat dw rasnd gKhaarnlc eMarixt. ma
t hat these tame coppeittsgcamdbe il lustrated
refl eixmotmiban devdl adpgrioenm tt h X Xceearnrtl gyi wn

order to encourage urbghbaodevkdogpsmehad obObdba

demol i shed and rebuilt, and only excepti on:
could be(E€patedal Heritage Counts for Eur o
2015)

This rhetoric would chang&Xcemt uamhy wietclontdhd al
wi despread use of the termtbSuptudilnalalte oDev e
ofilecl arations suckleascbh€i UNEBEOI aration on
Pol i caneds t he Nar a Document Suosnt aiamudthleemt i ci t
Devel opmast defined by the Worl d aChodnmi ssi on
Devel opment (VWCED3 ihel®&8evel opment that mee

[
e
e
of the present without compromising the abil
t
e
i
|

me e their o6owdor hded&o mmi ssi on on Environme
Devel opment The83MNEeXXCQ@ od&€cltygrati on on cul tur
pol i ar gethat Obal anced devel opment can only
making cultural factors an integral part o f
achi eveainio94, the Nara Document on authent.
ot he prandcenbancement of cultural and herit
world should be actively promoted as an es:¢
devel opBh@etnhh 6decl arations coincide with the e

devel opment as establ imihsesdi obny otnh eE nWoirrlodn mZonm
and Devel opmenitn iwhi t887devel opment emphasi:

enr i b meo f peopl e i n addition( Worl dconomi c
Commi ssion on Environment.and Devel opment, 1
Thi s i st odhy, cul tur al heritage i s an i mpo
sustainable development since it ocontribute

A.Y. 2023/ 2024



Chaptz2elrheoretical framewor k

Section2 . Slust ai nabl e management of public
Obuil ds sociaald modhdsizersé6,communities ar ol
managemehagodzirska, et al., 2015)

I n the document C@Qolutnutrsa | f oHE CHAERDEEe | S
arguedcut hatteei ourth diumemsinamdodfi tycan
be used as a catalyst for a societyds de
areas, i scd tuaii magbl ¢ obowmiesampirmrnwi ng skil |
through technol cegvicabnsmeaentmyatedemaitt gpn,
andonstru(ctagpmdzirska,. Tet sabppr2018) s id
repeprovsilde key findings

(I")Cul tur al heritage I s a key comp
contributor to the attractiveness o0
cities, towns and rur al areas 1 n te
i nward investment, developing cultur
and attracting talentesi and footl oo
thereby enhancing regional competi ti
Europe and (glagalzliy.s'k a, et al ., 20

Il n other wor ds, certain areas have dev
industry by hosting diverse actors in

throughout t he ceoxuirssteend® it heiisr preci se
di stinguishing feature that attracts mo

arebBhis is i1illustrated by the case in M
mot or sport industry and heritage provid
with a specific identity and created a
mus eums, artissanh and obDher organi sation
tourism to increase.
(2) oCultur al heritage provides Eurc
regions with a unique identity that

city narratives providing the basis
strategies aimed at developing cult

attracting (hageesdmemskd, et al ., 2 (
This is exemplified by studies made 1in
|l isted buildings in the commercial secto
clients and workers. It specifies that
factor when choosinregv ti mes elsd aretnitesn fesrpec
industries which recruit highly qualifie

A.Y. 2023/ 2024 46
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Ram2 Se 42 v a
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program c
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medi um si
mi gration

(3)
acros
s kil
repai
smal |
ups,

Theesearc
have a 26
very high
6.3:1 rat
of buil di
31 jobs a
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me nt for sustainable cul tur al her it
so been shown that whewoahdarea i s
l'ist, this is used as an i mportant

878 i sted areas whi ch h
nt and inward investment.

program Mexiedgapemdnimgnt hEees
ch promotes t he sustain

ities which have a partic
to thetaanggbbkecahtdunah he
"p'uedd oa m8pbocal ity that
hi story, transcendent al ev

ave show
Similar t
tablished
abl e dev
ul ar char
ritage. T
has symbo
ent s, eV E€

ofcutlitevirral s amaina f eSeatebas?2gd .de] "
Doteée) a municipality is part of the

nds to develop their urban
Areyzaga, 2019)

, i n his study titled "Los
Il mpacto en el desarroll o s

infrastr

puebl os
ustentabl

ontributes to the devel opment of a

my , i nvfircaesst,r ujcotbusr,e ,ansdert he
zed enterprizes ( SMEs) ,

creati on
not t o m
a

due to the pr dWRam&Sieyzv megn20dbbdred f

“"Cul tur al heritage iIs a si
s Europe, covering a wide
I l evel s: felbbamt ednsenstat uo

r and maintenance through
andsmeddumnt dEPY i aead g tSar

gni ficant
range of
hi on,

cul tur al
t

often in the(dangatdizveskadustries. "
al ., 2015)

hers found that the cultur al herit

.7:1 ratio in the creation of indir-r

val ue when compared to the automot

i 0. Furt herensotriema ttehse tWoartl di
ng rehabilitation, for eve
re created, which is signi

as the manufacturing which <created
i nvest(monr | d Bank, 2001)

I n Me xi cNa,t i b@Geanlsus Saadi sAut s r(iltnyst i
de yEedr aadeilsat o c maltNEEGI,Yyb |l i shed t he
f a study regarding the economic i

Naci onal
resul ts 0
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Chaptz2elrheoretical framewor k
Section2 . Slust ai nabl e management of public

which states that the sector repwréeésgegnts
and between the years of 2020 and 2021
It al so specifies that t he f undthieonal
greanesmber of jobs is the cr afotsaaf steltd or
ot her categories bel ong t (ol NiElGe , cré®2tli)"
Regarding the "pueblos m8gicos" program,

of Cholula Puebl a, when making an anal
inclusion in the program researchers han
entrepreneur ship have thadn at hpeostctesatia
devel opment of smal | and mBai-Amnesalze,d ¢

Mor eMor eno, &-M@lgomho 2021)

(4)Cul tur al heritage is an i mportant
and i nnovation, generating new i dea:
probl ems, and creatimganghongative s
from digitisation of cultural asset
cut teddgge virtual ref@swi t W tdédehmaolmog
of interpreting historic environment
making them accessible to citizens
(Jagodzirska, et al ., 2015)
The researchers exemplify this argumen
European Network of Excellence on the Ay
Communication technology to Cultural Her
has shown to trigger innopgaghonhenctébéati

new products and services for the digite
and the need to reach a wider audience
project's mi ssi on IS to provi de an or
framewor k toe impmmeect itchn bet ween technol
heritage in the aspects of data recover)
educatandndi sseMIinadcolomcci, 2004)

(5) "Cultur al heritage has a track r
good return on investment and i s a s
of tax revenue for public authorit
economic activ-relasedf sbetbtagand

i ndirect|lsgypitlhlf ocovgehrh eorriiteangtee d
projects |l eading t¢e¢Jlhgotdlzer skayveet me
al ., 2015)

A.Y. 2023/ 2024 4 8
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engagement for sustainable cultural her it
I n the UK an analysis of over 1 million re:
19925010 shows t hat properties i n proxi mity
significant cul tur al val ue show an i ncreas
properties of approxi mat el yr c2h3 %. h oMwosr etohvaetr , f
what 1 s generating the increase in the value
policy effect, but rat her a heritage ef f e

appreciation of a parti cuAhdrf ecdH ar,acHod rmamf, t&t
Wendl and, hBOB2) gund Stave Church is another

this phenomenon; it has registered a 628.5¢
i nvest ment , based sol eThye ocresthechneesme madtaes
mai ntenanceappoosxs hafmelly i on NOK per year, an
million NOK of i nconRedgarodn ng-ctklee se paifl lolnte,.

t he Pont Du Gard is used as an exampl e, wher
million EUR is earned from the service prov
and the indirect impact i s approxi mately 135
in sBherounding arka Dhetbtpeciftiec case of Me
Mi ni otfr y ouri sm, estimates an economic spil/l
MXN i n the national imaulkated whhehi massitsment
the creation of new cul tur al and touristic ¢
as Puebla, for its religious and gastronomic
internat(®%eal étyaria de Turi smo. Gobierno de

| NEGI '"s 2022 report on the contribution of
Gross domestic product (GDP) shows the regio
Cuernavaca, Me xi co City, Puebl a, Tl axcal a,
percentage of contributiomattioontahe m&BDamboyv
(Bet weern 3a) NEGI ,. 2021)

(6) oCultur al heritage is a catalyst f¢

herid4ader egenearagtoidan .r"s k a, et al ., 2015)
The specific cases of the Grainger Town in
initiatives related to historkioow,urlLban eenvi r c
Liverpool, and Manchester, foll owed an inte
heritage | eading to the wider area. Il n Mex
followed to develop areas in the cities of
and Teuchitl 8n idirmctohe |t dthe sef tbains, the | an
the old industrial facilities related to the
regi st emethe World Heritagdnnkciest20df6,t weer @NE
the centr al part of the development plans of
management strategy, I nclruedsetdor min@&@o c,onser va
correct utilization of these protected | anc

A.Y. 2023/ 2024



Chaptz2elrheoretical framewor k

Section2 . Slust ai nabl e management of public
detail ed by criteri a, operati on me c han
responsi bl e authorities, and regul atio

sustainable devel opGemez oArtihel a eg20®9)

Oaxaca is anothermwr exmampégewnér athien | ead
heritage strategy. A specific commissio
management of the devel opment of the hi:s
space | isted in the World Heritage List)
speci buildings and urban | andscape the 1
1997. Thi's pl an was oriented to repop.!
i mpl ementing diverse policies I ncl udi ng
buil dingsi suehi asméhinuments and tradition
breaks to private owners who participa
stimul us packages to increase private

buil d(iGutsi ®r rez Chira, 2019)

Anot her exampl e of this regeneration | e
project developed by the Cul tural Her it e
the TehQuic8ant|l 8n Bi osphere Reserve. The
touri st rout e, whi ch i ntl udhes Culeey aprdes
Manitas, a-y ¢ oo Wls &crud t ur al asset which is

economic growth to the Mi xt ec and surr
project made with the association of (.

Tehua€Cg&ncatl 8n, antbagariiazsatexmeri ence
communities in the region which develop
public awareness progr ams. The first ph
cultur abuamgtsiec¢ s i n ordetoupnraemvel §pme h
of the sites that have already been id
Manitas, t he Guacamaya-CoSlaunnchtiuaanr y{ o rtthree s
Qui ot epec, former train stations. The 7
Gr anKiev,ierand the route can be vik,jt2ad ir
and 3 days departing from Oaxaca, and
Puebl a, Mexi co C@iCuwl tour aMe rHaecrriutzage Fi na
2022)

(7) oCul tur al heritage iIis a part of

climatecblhahgeges, for example thr

protection and revi¢émbeddédon of th
energy in the hist(draigoo dlzuirlskiang edt o
al ., 2015)
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Adaptive reuse of buildings usually involves
efficiency, | ower carbon emission and reduce
addition to reducing demolition and | andfil/l
t he most compelliag bBygumepht mesatitmg a strat
reuse and repair of the existing building st

be spared

(8) oCultur al heritage contributes to tI
providing character and ambience to nei(
towns and regions across Europe and mak
popul ar places to Ifiatet,r avotrikva nt and vi si

residents, touristisveasndft Ita eradprveesent at
class @lak®edadi rska, et al ., 2015)
The regpwampltifiisesby mentioning the case stud
(Bel gium), which-estomdbimed tihmpasdaciod cul tur al
and preservation on the quality of |ife of
the i mage of the <city. The studiyngathered |
surveys which concluded that 88. 5% of resp
heritage projetctca becdptvei bpmedt of a new i ma.
city. The study al so concil ddreiss ttghbatta ian escke ns e
through dathieowadfu the historic urban | andscap
(9) oCul tur al heritage provides an essen
education and | ifelong | earning, i nclud
understanding of history as wel/l as feel
and belonging, and fosters cooperation
devel op(meangadzirska, et al , 2015)
(10) oCultural heritage -combines many o
mentioned positive impacts to build soci
hel ps deliver social cohesion in commun
Europe, providing a framework for parti
engagement as well as fostering integl
(Jagodzirska, et al ., 2015)

The Report of the Horizon 2020 Expert grou
(European Commissugigensts2@h@)t the European Uni
actively encourage t hecudrtaatailv eheapnplaigeea ttioo nd

economic development, generate employment op
uni tvy, and uphol d envirdmmenhal secutsit@m nabi
Economy, the study points out that the priva
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Chaptz2elrheoretical framewor k

Section2 . Slust ai nabl e management of public

to exploit the economic potential of cul
traditional approach to be the one in wl
invests i-neltaotued smervices and products
restaurants, and Sshopsectand coheenguhlalti
mai ntaining historic buildings, parks, a
alternative strategy that involves grea:
optimize the wutilization of cultural her
This appapiatcdal i zes on the potential of h
assets to foster new manufacturing, s el
attracting i nvest ment s I n heritage I nf
growth and empl oyment .
Il n this prop@f)edheopgablic sector would
approach to cultural heritage. |l nstead
museums as natur al monopolies, it shoul
invol vement through mechanisms such as
VATatres,dexildned grant o P3 4 cohaenmepsr, o grriagns!
releaségurepean Commi s®Ovenal PPD1b65})] shoul
environment conducive to private sector
Numerous ©projects in culturally rich a
ability to create jobs, apprenticeships,
being notably successful. However, t hi
underexplored at t he Euweo paedavno claetvee If.o rT hse
for several demonstration projects that
cities, and regions how their cul tur al
generate empl oymen-t el aat ecdonisnadwsgtrnioas, C
creative selch oas,diagi wal and cl ean techn
Similarly, there have been experi ment s
devel oping new financing models for cul
interest are those that attract private
heritage assets, providingecuitesal nahds
areas. Il n these model s, devel opleasi age i
mechanisms and the opportunity to benef.i
generated. We are also intrigued by the
deri ved efrraogm nigevi nt angi bl e heritage.
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53

Publ-Pri v-dPteeopl e Partnerships in Mexico: Act

engagement for sustainable cultural her it
2. 4. 1P 3 PuWPrcvate Partnerships
Publ i c and privat®3hpaet neeresnhi gsound since
beginning of ctiiviid i saatememtut i s mi sl eadi ng
acrormy3m f or oPublvad ret nerosnhliypsbegan t o be wused
the 708 and gained more attentionDeduring t he
Clerck, Deumeul emeester, & Herroelen, 2012)
Because of the complexity of the projects in
definitions but fostubdgwe uwiplolseE®Aert htie t he
(European Systemhefe  Aneotunab)ty is a term u
referring to a project th@®tA iisn odtfhdrhewdrad an
t hat t he npomajneagtedihd®yPA di tect hgpiurbl gtcudy
and private partnership: l oobeb€t erekyou 1| e
Deumeul emeester,id&nlerfryo8&8l eamc,goesenwhoggtve a
when decedia@®R3 t©0l) The economisan@d 3)2) the en
t he prnogjneacgtemhso, t oget her study the societal
mar gi nal cost, feasibility studies and the
devel opment ofThtitse sphroawjse ctth at there is a nt
interdisciplinarydeap pracaa@lgotce s $ hPeBf any
project.
The most cited advantages are substanti al p
and the risk shar(iBilgooandp cerltdwhi2tOe0e6d) he mai n
di sadvamsthaagge it i s more expensive to raise ca
for pri vat et hcaonhp faiog the public sector, bas:¢
complexity of the contdomawt& FRamdg,r ixZk08&)haring
I n thehpdmini sthhealtideesat t he responsibility t
towards society was purelybynmeares rofmi sebon
gener atoi dreofphetist ai nafbi 4i $yrong economy in
area of LiFoflllwemicneg t hi s ,ttrhaeioci afoif t kabywght
company was ppeoesn tiitwse etcomosnych a way that if
compamyaged saocimal,eatchdynwoul d not be gener al
profitsefadirdsi tswah haken pas mar y( Mameala,
199.dhis understandi ng thoawa rbdese nt heexypaamtdieadn s t h
can engagefimence a betterbesozusadé remvi henmer
si zaend operandondrtchueg hi npputos t heir productio
syst.emshey are ab-mat eni alatkkea tniogitshfer o m
preservation and enhancement togolciutlitwalal and
powandnf | ueBnicree ndel | i, Bruno, Tarhemsel | a, & At
entities have now -usdesstboed| obb&i egdfor com
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Chaptz2elrheoretical framewor k
Section2 . Slust ai nabl e management of public

that not only give them jpoals ilbcutpadamnalis
creation or enhancement I ,n ¢ et rsaorcyi atl o |
principle ®&fore@aoamdmyn.gemhtee atoosumer pro
changing towards consuming goods and se
take matreonly of their direct enmphleoyees
mat erials they, usadacothieornosd utcaeck em heor en h;
i mmedi atig ocemMh®nt Vi too, 2022)

Thicshange in the ciomnswimert Ipe opioiueed e sec
interested 1 mmodmngacghigrognt.ied by Cri stina

[
from the sector of consePIateomooé Taoatuwus
on -poofit objectives and have become oOai
in terms either of money or i mage (this
are inc(lbBaridgtoti | n2@2pk)ecsaesnd ed 1,1 htitsi s s
behaviebserved, where private entities s
economrc materi al roebstcau rnc es ertta fi cati on:¢
responsarbd Ititws changing their image to
requirements
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Chaptz2elrheoretical framewor k
Section2 . Slust ai nabl e management of public

Tablle New suggested framewomnnki feat aeamed st age

criteria for evalwuation in therpygrchasing
(Maj amaa, 2008)

Eval uation stages

Criteria Life cycle| Diversity Consumer sel
Categories
Economic VFM inpubit{Added valu Added val ue-
features services public ser|parsgrvices
property cashflow
invest ment
Quality Desi ghuigmcFl exi bilit|{Flexibility
technical mai ntenancjusability of spacedsi vd
rel ated property for divers|/thiparty serv
property public ser
Publ i c Quality offlService dPossibility |
Private score serviland i nngin cor e publ
features devel opmen|and inno
devel opment -
party servicit
Ri sk Shari Ri sk shariRi sks Ri sks from t
ri sk managri sk manag|/networked serv.ices
features property producti on
i nvest ment
core servi
Thenvol vement of diverse social and ecor
of management of property, from the des

strategy to the executiWVMajaaadaa,pepm.ti dh
55) and represents oOa highlly rweliimnh dp d opl
give birth to gtoaswi torsgoamaidzhalttnignm -t o a h
for mal-i, nfhard hal mecAsanbesing a diverse and
soceicoonomi c actors cooperating wi t h e
institut-gomernmental actors are actively
of shared. prCohligmans will -désingrerlse c oan
producer®vahda(tBonsi ot.ti , p. 4)
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Chapt3dregal framewor k
Section2 . Slust ai nabl e management of public
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Chapter 3

S3Legal framewor Kk

The | egal framework governing the manage
cul tur al heritage is a cornerstone of ef
sustainable devel opment . Jdripd hc mamtl grs i 1
the | egal provisiomstitegubati oms,raageén
shape the |l andscape of public real est
heritage conservation i n Me xi co. By |
foundations, we can better appreciate t
that ari se iln ntahnea gpernaecntti coaAf t hese assets

Ef fective management of public real esta
a robust | egal framework that delineates
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various stakehol der s, ensures the protecti
facilitates the i1nvolvement of private and
examines the federal | aws, regul ations, and
govern these areas in Mekewgoi,verondei sgamadico
of the |l egislative environment.
Managing cul tural heritage through P4 partn
chall enges, including ensuring adequate C
bal ancing di ver se stakehol der interests, a
funding. Thi s section examines es$ hese c hal
opportunities for | everaging P4 models to en
preservation of cultural heritage sites.
The | egal framework is integral to the succe
real estate and cultural heritage. By provid
overview of the relevant |l aws and regul ati c
groundwor k for understaesadiamg dlyemamompl @Xxi tl e
governance i n this field. The I nsights gai
Ssubsequent anal ysis of case studies and the
recommendations for improving public asset |
heritage consereation in Me

A.Y. 2023/ 2024



Chapt3dregal framewor k
Section3 .Heder al Law on Archaeol ogical, Ar
monuments and sites

3.Fleder al LAaw hcare ol ogi cal , ¢/
and Hi stori cal monument s

Publ i shed, time 1f9e/dRe o madr clhaavwe o laorgtiicsatiidc ,

hi st omoanalment s anpdr osil d es a framewor k
management of t he bcuoinlisti demwidr ochuntetnutr a |
besides those deemeadidofhiasrtohaealldgsiicganli f
an evolution of the Feder,alf ilraswst opnu bQuilsth
1968&,hi ch raa rscdr ns amon@s coltl egt@amtsed

government powers to intervene in privat
addr ess t hese concerns, a committee W é
|l egi sl ati on and recommend revisions. S
publicly between M&2rchn2dl aed 2@ari Das s
including coll ectors and ant hropol ogi s
ownership and protection of cultural art
was the conflicting interests between c
ownership of their ags,.chaedl|l agt babpolreagi
argued for nati onal owner ship and pr es
perspectives, both sides agreed on the
|l ooting. Key interventions, particul ar |
Bel tr 8n, rtenenf st mandcer n atgi on al owner ship

preser Vadeiromm.ndez Sanchez, 2006)

Théo972amakes a difference bédtiweoanadradhae
artiasdssen lartiictles @titbaatr chaeokogkesaland
buil damgbowbi ch once belocuwlgtewdr etso bteHer e
establishmdingpardi ddrein the Inmatarotniacl et e3r 3
is specified that the monwméht beofled et ims
by | NBAbappointed commi ssi othi vérage,wiiddt @

f oexamprleepr esent ati veness, integration i
trend, degree of i nnovation, material s
anal ogousFdrahatssrest.s of hi st orideadcrviad ause,
4 categobrutesf or the 1 ntwrkbtbheaodryttihdame dst L
the fi,yr swhiimmrededi cated ta@asstskésr bal |l esbet
the XVI and XwhXi eckerndg ufrare,sr e du g appuubsl niacl,,

or mil i tlanr yc aussee .an asset is categorized
groups, the archaeol ogi cal val ue wil|l b
value, while the historical wvalwue wil/ h

(Articl.e 46

A.Y. 2023/ 2024 6 2
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Publ-Pri v-dPteeopl e Partnerships in Mexico: Act
engagement for sustainable cultural her it

Art i cloég 2 hisst altaewst htehatsset s ofvarakweeol ogi cal
al wapyrsoperty ofandhecanmnatnewer be property of
further articles it prohibits them from bei.
transact®Omon t hehaontdhlee sameal | aamst i f act s,
monumemngss,i toefs arti sticvahnhtwe hbestbni tands of
private.ehti pa eserdiess of regul ations for the
for exampalnesact bagmssnegpt omg expomustngbpe

aut hori zed mpyttema authoritlhosé NAH hi storical
and |INFfBoAr t hose of artistic value.

It is i mportant to note that not alll bui l di
religiousamparpocedaret ynadfi on. [ADHRBA MNi ng t o
only thosewhhiudHdrdriaargte $§ or r el i gi ous purposes \

t hehur cahneds r e laiggiraupsat i ondhecel eemameoni es

property of( ItN\DeAABaAtN,on2Bil8)i s tadisgyg that bu
which original use was religiobsermnd throu
regi steredsfeawre ontohelronger prwoperty of the na

The ,Vland | ast, section of oshos thwseswhobout
violate tharangl e thethe previous sections.

A.Y. 2023/ 2024



Chapt3dregal framewor k
Section3 .Reder al Law on P3 in Mexico

3.Reder al LPaBw nVikerx | C¢ O

One of the antecedeP3tisn Mext be Lawtbae s
oproyectos deée iinvferse®mMrucada com mpPeg@dsict d
di ferido en gasto pwhblcihc &,ur Rlelh iRdh GrAdSdPes
was usddvepwwopj ects of energy infrastruc
(Mexi can PptanldekCshRdee r(a l El ectri)cal t @Gemmi
aftermhthhe economi,ehcchmme swpbhhdiO®®mMc e
public r.dover peovgram all owed PEMEX to d
and CBER between the year 1997 and 2007
1bil l7i503n t housand 417 CainltlrioondeMXeNst udi 0 ¢
finanzas publicas, 2016)

Later itnheOrowl,es ftohrse oyp BrcoavtiiBnigojnd APtPsS ,
acrony@pamiwergubl i shedOhéi Gaabktte of t h
Federaspeani fyi ngMitnhatt ryhef Finance and
woul d approve such projects and the Min
supervise theihedeéeWrids ftuynples of associ at
direct predeP8xsmwas odeftihrceochtasach bet wee
public entity and a private entity spec
any tofpeublictbertutéi bment ofnawpubdhi c
the privatdespdmtsng ars, , o prari anttedsofirisnamde s
the infrastructure for the provision of
and the char actseerrivsitcied swearfenitnhreed by t he
par t,newhihlee pri vawaspampemsat ed skEwa&s ce

delivered based on therrgmalfibteys ecrciotneg r iaax t
use to | ast bet we,endéelpbe nachidn g3 0o (iyGeaartsh o pr ¢
de estudios de | as f.inanzas publicas, 2C

| i s 2i0M2 that the dpawmblfaoet mperisphatpksi,gs ke d
an nstrument that would gprvievakegaseckeot a
associwittimgt he pufbdn ctlsectdevel opment of
infrastructure tehred tsaenrgvi ces f or

TodaR3i n Mexico are regulated by 1+ he La
privadaso and wasnanuvuatyp@vwbiltinBGagdd ast ref
madenJune 150n20b08. t he @rueg gtoiseg lodw was

have a singlsda nceeotati onwas published, t
of prpwhkaltiec associations were .t éegual astoed
gave a solid and spectihat Wweuylade rdtuaimetmwo e

to the priv.atBee spiadieish@ad s o0 al |l owed t o est

A.Y. 2023/ 2024 6 4
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di stributiptmo opfr ocnoostkest i t duenags t he publ i c
procur ement ampuiaecnehdaentreéee f i nancing whomrdi ti ons
in turn came with trans pmparceorumyt abe d th&ryi sms a
public resources.

Arti eRke8def iPuebldiPri vate Partareycdhepsm as

contr acrtguaani datiweren the public and private
provision of @mdlewkkehper vartesppraorvtindeers t he
infrast¢(paturel !l ywiotrh ttoheal dlyj)ecti ve of i ncr e
social well being and the |l eveltitnoslfudeyest men
projects of ipvedtomeinye applied i nvestiga
technol ogi cal i nnovation.

Article 3 also classifies these partnerships
t hreat egori es:

- PurR3 the payments made for the goods anc

by the private partner are in their tot:
resources of the federal government .

- Mixéed the payments made to the private i
public resources of the federal gover nmg

charged to the users.
- Autfoi na®8ed he payments made to the privat
purely from fees charged to the users.

Artielséadl i shes 4 pubdi ceiemit titithaeesese tt hygte sc an
of projeatsti dé@dpandencies oHFA tp@&bFeder al
trust funds that are nenticobinestdiet{iBadls pafr ast a
federal rpwhWistch autonomyr odtelred vedl i tical
constitutUnoint eod Mehxei,aa( 4f petdaetreasl enti ti es (A. K
statesmuni ci paoltihteuds i ana@int h tfi eder aln resources
accordanceagwietehmetnntes t hhey enter into

Articpeoliddes two minimum conditions for thi
P3 (1) the esthobofiesmmermntntofaca where the rig
obligati omar todireleaepcdt ( B permits, concessions
aut horiszatri drhe use andpuebxiplcoagaodtdsen of

provi spwhml iod sSBersvideess.t hese two basic conditi
an additional <congirtoij@ic eisth ntoh ®@gdc &*asaé ofnnovat.i
and devel ogrhentappgr otvhael scienti fic and t ech
consul tat,pvrevfidreuwumt de science and technol og)

A.Y. 2023/ 2024



Chapt3dregal framewor k

Section3 . Reder al Law on P3 in Mexico
ArticJlda citdates that the following anal ysi
to ac®8pt a

1.Description and technical viability
2.Real Estate assets, goods and necesssce
3.Analysis of the necessary authorizat:i
4 Analysis of the juridical viability.
5.Anal ysinsviafonment al i mpact

6.Anal ysis of the soci al profitability.
7.l nvest ment and contribution analysis
8. Analysis of economic and financial vi
9.Conveni enRceompfarPePd t o ot her options.
Articestdbl i spherst tdfatt bnee natniaolnyesdi si n  ar t i
musal smcliucdeempl i andédrewidtilpositi on on en\
protection, ,agmd sceornvsagtriaosnt welnl as the di s|
human settl| eurebnans daenvde| opome gt y e radndle wi t h
nati onal pl an
Arti cd et dibltihsahhees anal ysi s of té&keoukdl best
performed/ ob(mMpadbedc registers or i nforr
| ocatoiwmre,r shemcumbrancesnahéesfpremasgi)mialli t vy
acquiring t he property andi novtohl evre d a s s(€3
preliminary estimation of talkeseval wmendofri
necessary for the devéWUdDpmerti mmf nahg pne
|l and, usbe necessary mod;i famcaatidDes ahdoi |
properties suchs a$acbhst r esntdi eogtuhieprmeansts e
t hat coul d,ableo nagf fweictthe dd heofkessuemiatiempaots
Articlesst abltilsehtest he authority must appl
established by the Ministryt e@valFuatae cteh e
convenience of developing a project
Projects of ctami sg on atthurroeu g h sever al pub
processes whrenstiatgeiss, Quwtstiitf iedaprgdhenyr ed
through an integrated punldi ¢ hpartod ur ebrnee mt
cont.d&dis would allow for certaiaandproj e
achieve better resul(thsr taincd emolr9e ef fi ci er
Articéset 21 i shes t hatt edadhaignooji eatt i mins by

I n

t-Mirni sCoyimi ssi on on pubfliicanegpmpgdi ng,

A.Y. 2023/ 2024 66



67
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di sincor,powhaitciho se giarl aculaisei can speci fic chapter ¢
Feder al Expenditur eaBuwaglelt &#9 oijjtexctexecuti on

The third section of pgrmhe] d atwhprcdp adsbeelnso t
emerge from a puwumldi @ sitmdtliitsihteisorn hat any pri\

may propose a project by submitting it to t
Arti clsgpead®fs he rtihgahtt publ incusemutbiltiisdhs t he
sector s, Ssubsector s, geppeaptdi cat hetocatio

characteristics of the prengatgldrthey ewoul d b
3Imenti onpr it\hatt e ceamt ibtef @@ itdhe prel i minary stu
i n casgprespmoiject l aneacctce3pzbhéed owsubad i c
entityprelbmynary studies from the promoter
not ac.cepted

Oncaproject i $i tmppt ovgeod tahpruwhbulgihc cont est
procurement proceansd(anyi phgsB8al or mor al ¢
participate, accordingca@lrivihlag 4 | aid out i

There are specific cases in which a privat
participating in public procur(elmenwhemocedur
there are confwiitclhearefnmaene ne®mf veidalat any

l evel of the procuwmdmdntesprwhd eddese,ma@@2) been
unf it because of the unful fli(l3ménti e@$ a pr.
which have been devEmdad tunyf iotf bPw btlohrec (Bdncti or
t hose i n commetrcocpiralli chl aen kdr2u p

Proposals may upe@QO&ubmyst bed oirei oom,l yand

one proposal may be submitted by each partic
up of a techni ab®lf f(a@mnrdt5 dccloetarmohgo s a | must be
anal yereder qguamrti ftiealblae which all ows for ot

i mparti al clormtpiacyli esToBn® (wi nni ng proposal wildl
t hat best fitechnieoadl eg@adnomic re@sirements
established ilm tchaesec alfl a ti e ddenttwreaeecnt pr opos
will bed atwartdlee of fer that ensures the best
the stand when the tie peosflise,gtdaet estopos a
numbet jamhls uses the most amountg@ddsnati onal
or servi cdéAsr twic)lle wbidn

Ot her mechamwasgms ngf cobhespdthd i@ contest, ar e
all owed in cerf¢Arni clidth@4s) odnoses not apply t
unsol ipagiotfeeet srred t o.Tihresar tmeclhean2& ms may be

A.Y. 2023/ 2024



Chapt3dregal framewor k
Section3 .Reder al Law on P3 in Mexico

cl osiendv,i t-hdasedntefstmi nt muenet i ti es or t he
awargpnlwhen:

there are epaoatitamepgbvi de the require

there i s onloywhoennre oeme itghye; i 6 y 1 y Spos s es

of a patentorcapyrogheés,exclusivity 1

- Theroject is exclusively for &ahe us:eée
publ i c coupgtumsat i onal asecuskty

- Therage gquantifiablcei rcrudnspraancals| e hat
provoke s ubossteaenstaidadli ti onal cost s.

- Thefirst winnercmooteat pbbbkicetratched t
t hi setchaee c ebredotf fmeurscosa o mor e tdifant hled %
original winnerodos offer.

- Aprovider mu s t bbee caub et iotfut etde ant

termination .of a contract

The requeiarledastsatiagg be acquired through p
properties or thr(AughcBmp@@ der icatsieonf pur
the properthes sse tmaiyshdieec ubtyetde private
partner, the public parde®cr iobedoitm;t hd i
procur emenandcatliHe rel at iTvhee cMinntirsatcrty. (
Admi ni straVabaor ianati on of Nat i ojnanhusG@oods
execute a valuati otno odfe tseurcrhi efda rotphee)lt g rebs8

I n the case of expr omushae idoenc,| aar esd cti harl o w
i samc e toaft ement by the entity in charge o
feasi dndociyaht alfAritiitcyhed Y&O

The requireéaP8dememacdctt i nclude are the
Article 92

- the judici,alt heapagihttys, and obligatio

- a service l evel agreement wher e
specifications, t epcehrnfiocranha n & sanrdideavr edl ss
guality of the executionawondl $édevicoa
proviasrieonl ai d out

- a decl eorfattihoen r e al e sgtoaotdes aasnstehtast, g htt hse

are affected by t hereprrojdecstt,i nas i wenl la
of themcdohsiec!| arnutsitonbe ke pahiu ped attheed
contract is still active

- the fimemgaoamed tbmpensation form to t
partner.

A.Y. 2023/ 2024 6 8
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the terms andndemdwhiohst he devel oper mu
with its respective complit@amnsce; wintlcatskemf
the transfer of controkredi ptolredscompany
aut horization from the cont.racting entit)
the distriibaks onnolfudicongsteaoabnjonal wor ks

financial abéeétaeenotherpartners.
the dates of begtimeianagn atnrdu aetnéldo eo fwor ks
service praviweloih as the conditions in wli

may exet ended.

the required &dothohezdevehsespment of the j
terms and conditions of the early ter mine
penalties amd <®amdht ipamg ne-ful hi chmenof no
of their obligations

the protedcwsrodss e controversies

Articllay®4out t hedeavglhamerof t he

receciovmepensation for the development of t
request the extension tohe tdensctornutcrtaicotn i
wor ks have beaeapded agtdof the actions ¢
contracting authority.

request compenseaext easi dmr oft heheas contract
mentioned in the previous point.

Articll®ay®50ut the obligations of the devel op

Ar t i

provide the reguwestdudlkiesttyabtéeshed in the
SLA

execute the constrregatiired Wwomkg.he service

ful fil/l the requests fragmatcltceoerdomgr & ot i n
t heontract or the current | aws
acquinsuranceakendn the rishkhs tdetabl i sh

contract.

Provtideir finameaitasl ost ang otwiheirchst at ement
give an oVftehei ewrrent tshdudevehomdr 6s
company.

Facilitateaddaer ddiurdg ttso t he di spositions i
Confi demtiitadl irtespect to the information a
the project

Comply wiwahy tohfe communication with the
authority, according to the contract.

ckest 8BI1 i sR&csant hlaats t up to 40 vyears, i ncl

extensions.

A.Y. 2023/ 2024



Chapt3dregal framewor k
Section3 .Reder al Law on P3 in Mexico

The foltlyopneisggoé e ment s ar et menftedearcal i naw
pubdpirec vate partnerships.

Contracts of operation and ma
administration

This type of contasancutmbredrgeusi proenss itbhiel ilte es
the privat.eThgarptunbelrisc ent i tcyommielri&i &k ep
operati ghas weltlheasats sewsaer sthn pt hi s type
partnership, the private partner i's nor
service |l evdlSLAreemént he payment by t h
ooby charging a f eén ttohet hcea sfei ntahleerrues ¢irsi ;1 0
not correctly monitored, the I mprovement
by the |l ack of incentives this situatior

Leasing

Il n this case, the private entity rents t
and takes on the responmsaiibnitlaiithyi dogfr i onpge rae
predet empmirnedl n exchange t hea Ireesnste et omutsh
public. ehnhetpgrivate pametomenertcalkés oper at |
t he aasnsdehtargefkee t o t hGe nfeirnhahleyues SiksA a

in which the goals, parameters,and waehl
as t he fees charged tTohet hneai hi ndailf f es emn
partner omilpppse roadt i on and ,méiant e mantde si £ as
commeracnidaloper abreet nkehksbyatrhte adriisvhat e

i's an incentive nhoepgrdfoirtms beft ttelme spr i ve
depend completely on tamae dquwal fteyesofchax gc
final user .

The financing of the t raannds ftohremaptrioopne rotfy t
are kept under the responsibility of the

Bui Bdper &t eans(fBeQT)

These ofgpeasracts cdanmainwtftehoef rtehseponsi bi | i
buil ding,,annpgplematiinn@i ni ng one oOor more ass
provi sion. Thei pubWwherpaftmndédr assets an
financing the transformatitdmsofregaclhl & &s
responsi ble of tbemmemniuc atidngrhdomaacmer i st
occasi adres itgnecdif ansf or mation to the prive

A.Y. 2023/ 2024 70
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An Objective Specific Society (Soxiedad de
formal i zedonien owhincohr e private entities are g
the construct,and, maperaetnabomeg on the costs r
topermtio

The contract i s taypsiecravlilcye nhaegteddopa gocfe € me nt
of the payment f ort ot wooveaonctehpet scos(tls) of des

construction, amd cavetr hdohre( &Xhoestsper ati on an
mai ntefamdelbecdnm ofreeeshecol | ected from the fir
a periodical payment from theng@uhbalic ent i

predetermined bDpmeah @ amei ntoai n atheermproperty
whichttahesfet he pudbdtixs tpar erxnparnterdact s
of t his type o f partnershinp phuddlidc go t hr

procur ement procedures in which the private
amouhor the pacrksatgrewotéircam,ndn management of
t he alsmeNMexhcs procedure is called oll ave en

One of the main advantages of this type of p
of scale are applied andcdctrierase a&fdicneacti a
performance, since the operation and mainten
made to the desi g,n vamidl & omisrlinmicaciiywgt & hceost s .

Il n case the SOE is responsi bl enfdort heehar gi ng
profits depend on them, the commeken al risk
on by the privabiesphdvamteadaesst hseurfgienlabnecc aus e

ri sks ar ebyw atklkeen pwbl i ¢ entity

Desi gmui Bfdi nadoper dtbha8 F O)

These types of sgamitl meB gikdiage haartreansher ; t

fundamental difference i o itnhaantc etsh e hper ipw aotj ee cpt
all owing t he publ i c sector dteovwehop ube pub
i nfrast rTilhdtsurtey.pe of partnership also requi
formalized, amdant ssnpontshebl e for the financ

devel opment of Tthhes ®BOE&j ecst typically formed |
private entities, deddhrsemdcicalmpzeadeg nitn od t he
be it design, constructi on, operation, or ma

The ypi cal apprfooralt lpirapaegperaehi pdes t he

presentation of an executive ifpremjedcqt, a te
anal yasnids ,a st udfyomofn e@Qmat¢ e@etihpebi | ity of the proj
i's progengpublic prpoocreamerrets tl damuts.t be a

pubktobmpetprtocveeduntdbée contract i s awarded to t|
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Chapt3dregal framewor k
Section3 .Reder al Law on P3 in Mexico

whi of fers the best economic comdidti ons
whoever proves tmhekt omapetalstey, qual ity a
service performance requirements

To finance the projectoritvimae eSOBvmay meat
private babhhkseyrTwapdchael ISSOE provides 20% o
capital and the r esfti niasn coibatlh hsnyeshteetnbsa ® @ g h
project is sociahéyppblbifctabteor -may gi
recovecacarbtlrei baunt e eointss i n extraordinary <co
types of colhd riihpntowerst he conditions of
t he SOE has agcocveesrsn nieon,t tnmaeyd ietmigtuaanrdant e e
ot her financial mechanisms to reduce r i S

contract typically piemdlowdwehsi cah ptrheed eSt
ethesrewdnueie proj ectecaesr tpmaynmento.f Th
i ti veanaiynfalldwsy t he SOE to negotiate be
cont rtaycpti daalldlgnache SiLA whi ch the perfo
ndards andquthaertlesaa rdvioud ; it gamembhbo i
racteristics of the facilities, me c h
k distribution, and r es pacsnswiedilkiatsi & sh «
me in which the property rights of t
tner (s)

(0]
—
- 0 09 9 0 w0 O O

Once ctoma haehdedt he SQF amwseteprbperty rig

of the assets to the public entity whic
of operamangt antii nd ncassecenee public entit
extend t heeccdwtdrsacatrt a new public procu

Concessions

Si mil aBFDocDncessions aretlteonteaamgdrssiini Iw
of financing, buil,damdy, oma@mati ¢ e raisnsge
transferred to a private entityanfdori a pr
which the reveohesgédbimpédkebeasers are r et
the privaTkReynttypiyc a3lOl yy elaarsst b2uStu parteo | i m
40 year s, according Pt3o0 tthe tldgegegemtdhkaw
hi gher thethetiumwne Dthment

The rights of phbopendy ofemahe ,publ tbepgar
are temporarity thengpfevnaned partner to «L
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end of t he ceonnttirreectpr otplreer ty rights go back
part.ner

Sinbe payment to the private crarrtgnerg ias typi

fee to the final usear, e tthread mshfiresresp.@aird Ineri s ks
I n the case the reveheaees ifnrsounitfhilbciipeunbtharcged
partner may issue other types of benefits as

special etcedit s,

Mo s t ri sks ar e transferred to rtis&ks private
associated with the construction and operat:.
ri skKef.inance the projectt,yptihgealq@wyi deas e2 @P%r t ne

of the iInitial Il nvest ment while the remaini
private i nve,tpmreinka tfoan ntdasnnkisx .of sources

The main adwenttahgaets t he commerci al , financi a
operation and mai nttekneamcen rbyykshearprivate p
this allows thde opdlbbkiesr pai meeraom heesour ces
provision of core public services.

The mai n di sadvantages ar e t he technical
contracts,diast rwiedids kassgand responsibilities,
the amount of the fee cdarmd gddyvdlooptihneg eanndd U
enforcing a servichébeéevehcagreemeatnot paid
to it may |l ead to coptopett.reaelgoteati on or

Joi nt ventur es

These types of pbasedensanhicpmy pareate governanc
other compmadyas s8CcChibtthieod of sTbeks is cas
controllinghaadmkhbstmwatirwe of ,t hendompany
thus takesomlbei admnei stration and operation

- I n the case sihnarwhdipcenyt hes owner of the ac
theublic partner wamtl | tadebéd tae contr ol
st ockhtodedlekarbl e t o deci dewbivlee theipriusat e
partner bring to the table tecthnology, kn
optimi ze t hendralclesvs etshe public partner t
time and ener gy tcorteh e uprldwi ssieanv icocfes

- The main advantages of t his type of par
sharing of the profits, more efficiency
public servicmerprbovadsegdarency and the pa
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of the private sector under the supe
service provision

The main disadviaknhtea goetsheaar et ypes of pa
| ack of supervision and regulation o
ter mi naft itome ocontraest delfiogslkeed hedat e
failure of; tameo tphreaj ecott ent i al risk is
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3. Bhe current sk 3 mna tMeoxn coof | n
ot her sector s

Recent studies have fo®®idn tMexi ddiei ssinmatatv erm
wel | d o ¢ u(nPecnot set da Perbizf, f e20Ind) dat abases rer
di fferent guantities, specifically due to

def i ni PBiolmn Mefx iscoome of tadgml bteechgby the | aw f
APP, and ot her s thei mg orj eREAISEtI eDd

Theat a
base whr

bases at an intertrhaet iWomrd ld |Beavnekld si ndcal t ua
leceghort s that between 1992P3md 2016, th

Me x i.Amot her dat abas ed &vnaoiw !l aebdbged @ltsaubb h &

27P3pr o

j ent Mexiimoe (PP®PO0O Knowl edgeSilnacbe, 2021)

t he LaPW8i anMexico was not published until 20
say tstoame of these projects were not structur

14
12
10
8
6
4
2
0

Transport and Environment and Tourism Security Health

communications  natural resources

Figu¥r@&3 s in Mexico by Category

Own el aboration, wi¢hramdpamandcioam pgresnupuestaria, 2023)]

Two databases at the national | evel include

economi

c situation, public finance, and publ

are currentiyvetweojfgcts being sievemeped unde
More than half of these projects are under t

communi
t wel ve
having

cations in diverse states of the Mex
of them renaolnt € ma@mawwnadd st haend hi ghways
only one project in the communication
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Anot her source at thePmatiecnals IMewxelcobs
which is administrateacacby NBANOBRAS deéBO
Servicioswhukhi ceports 354 prnadj elcdt7s nienv
projleeitsg devel oped.

250
200
150
100
50 I
: il =
S 8 \® Q S )
& & o & & & &
X X S > &
& \@g 3 xS (}b xS xQ
'&‘b' g é\, @0 0& Q)‘b'
S N & 5 S
@ & X &
& 3 S i
& & >
Q)’Q %QI
® Operating projects New projects

Figur® Projects oonegestwebsedte Proyectos |

category
Own production witHK Biamfcor matciiomaflr lrm Obras y Servici

Al t hough it is hbs ogaen Ikxtd eqav ehrormed f or t

of cul tural heritage sites, since there
heritage management nor a gener al l aw g
these innovative partnerships for any ty
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3.degi sl ati ve framdwd rok for

Cul tur al Henr | Meaxgiec o
P4in Mexico represent an innovative approac
heritage, i nvolving public entities, privat e
society. This model aims to | everage the s
preserve and enhance c elntswmralng hesnistaagesmalkl ¢
devel opment and community involvement.
The | egal f cPdnmddaMexincd'os cultural heritage s
the brRaldew of 2012, whi ethe rfrma cciolliltaabtoersa tli oconngs
bet ween public institutions and private ent
been adianpteplecitffoci ctalsede people or communi:t
acknowl edging t heir essenti al rol e i n pres
Community gerporuopfsi,t snnonand | ocal residents are
in the planning, i mpl ementati on, and manager
projects. Their participation is crucial for
| ocal needs andr gplresa@alrves.cuThis inclusive
facilitated by | egal prodgesigns ahfdatcoall o
management of HBontage(iRslIiCRHAERSL )Pr oj ect, 2016)
The Ipawmits private entities to submit uns
cul tur al heritage projects, provided they de
compliance with heritage preservation standa
undergo a rigorous evaluawiromniREsCHEESss by pu
Project.Be20L6) appB8oY bnpgr Pg )eR t |, a comprehensi
analysis of risks, cost s, and benefits i S
assessing financial viability, potential soc
advantage of t he P4 model over traditional
(Jelincic, Ti sma, SeMiciom,t r&@cDediig, th@1 TT)ul t L
heritagegisecdtheer i nternati deali gaedgeéep be fl ex
accommodating changes i n project scope,
compensation.

A.Y. 2023/ 2024
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Navigating the regulatory | andscape can
mul tiple stakehol der s ar e i nvol ved. En
heritage conserviBB8regullaaawsqume d i cul ous
pl anning and Efofoe dtiinag i mommuni ty engagem
but can be difficult to achieve. Ensur i
integrated immatko ndje pirvicersses i s critical
projects.

P4of farsobust mechanism for the preserva

cultural heritage sites by combining res
sectors. These partnerships promot e S
ensuring that cul tur al heritadpeéepr sjoec tat
inclusive, and environmentally sound.

The |1 egal f rrdmawdMe ki Eots cul turtmdseiderit e

on the framework for P3 for infrasusuct
there is stildl a |l egislative gap to cov
entitiesdPrPiuvvdteopl €. shoulesi geed to f o:
coll aboration among public institutions,
groups

This model not only enhances the preser\
but al so promotes sustainabl e devel c
empower ment . By addressing regulatory c|
strengths of each sector, Mepresecaa kef

rich cultural heritage( RIOOHEfSu tPurrogf egdn e r:
(Jelincic, Tisma, Senkic, & Dodig, 2017)
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Pty W Y
N Wenmuin:N

Figur& Mexico Cathedral i n Me
(Fotografia)
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i i

—

Figur® Sketch of an i maginary buil dil

El aboration of the author

Chapter 4
4 Case Studi es

Understanding the practical application
framewor ks requiresworelxameramgl es.al Thi s
presents a series of case studies that
chall enges, and succesdecuilnurhéeé memagaea
i n Mexico. These case studies provi de
di fferent management mo-Ereil sat ei nRadutdn emgs
(P3) andPrRwiR¢iepl| e Partnerships (P4), ar
the ground. Bye s&n alxyazmpnige st h we can dr aw
identi fy best practices t hat can i nf or
devel opment s.

Purpose of the Case Studies

The case studies in this chapter aim to

A.Y. 2023/ 2024 80
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8
9

engagement for sustainable cultural her it
d1TlTustrate ManagemeShowkRrnaet itcleess: vari ous
approaches to managing cul tur al heritage
successful strategies and areas needing i
ddentify Chall enges Exmpd orSeo| athieonspeci fi ¢
chall enges encountered in these projects
funding 1issues, and community engagement
solutions that have been employed to addr
.Evaluate | AMmpsaeds t feece ommmmii® and cul tur al
i mpact s of t he projects, considering h o
sustainable devel opment, community engag

preservation.

.Draw Comparative€omparehtds fferent managem

model s to understand the relative advant s
of each approach, providing a basis for
future research.

S chapter covers several case studies,
spective on the management of cul tur al h
l ude:

.120000MaCni t as Cave Archeol ogy Project

900 -EK@palita Huatul co

.600 -BMCtl a Archaeol ogi cal Site and Caves
500 -BMOnte Al b§n

.900vyagAlFrchaeol ogical Site and Caves
.1529empl o de San Pedro y San Pablo Etla C
.1548Exconvent and Temple of Santo Doming

Chi apas

157-Exconvent of Santo Domingo Oaxaca Mexi
.163&Exconvent and Temple of San Pabl o Oaxa

10201-%New Aquarium of Mazatl &8n Sinal oa

The case studies wetrteeisrel reelt evda rhbae etdo otnhe t h
t his research and their representation o f
approaches. Data was coll ected through:
- Document AnrRdwisewi:ng official document s,
publications from relevant authorities ar
- I ntervi@awsducting I ntervi ews wi t h key S
including historians, archaeol ogi st s, pu
| eader s, and reprepeotiati oegahiroat noms.
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- Site VPsiterming site visits to obse
management practices firsthand.

Santo Domingo, San Pedro & San Pablo,
Mitla Yagul Chiapas Etla, Oaxaca
600 BC 900 AD 1548 AD 1636 AD

900BC 500 BC 1529 AD 1572 AD 2019AD
Copalita Monte Alban Convento de Santo Domingo, New Aquarium,
San Pablo Oaxaca Sinaloa

Fi gu2z@® Tinmbfithecasestudies
Elaboration of the author

A.Y. 2023/ 2024 8 2
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% 7] ~
RRFRN ) Ex-convent of Santo |
Ex-convent of Domingo de Guzman |

Figu2® Map of the | ocation of the case s
El aboration of the author
Map data 2024 Google, | NEGI
Each case study is structured to provide a c

of phej ect

1.BackgroAnbrief history and significance o
2.Management ApAm ocawer:vi ew of the managemen:

used, including the roles w®fctablic, pr
entities.
3.Chall emMmgas scussion of the main chall enges

project

4 Outcomem:assessment of the project's outc
i mpact on cultural preservation, communi
sustainable devel opment

5.Lessons LeKaerynetdakeaways and best practi ce
inform future projects.

By examining these case studies, we can gain
the complexities involved in managing cul tur
These examples highlight the 1 mportance of
community i nvol vement , a md Pd attiiwe s md ma g

A.Y. 2023/ 2024
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achieving sustainable and inclusive out c
t hese case studies wi || be critical
recommendati ons and advancing t he fie

management .

Sel ection of t he cases

The case studies presented in Chapter
heritage sites I n Me xi co, share severa
insights into the broader trends and c
management . These commonal ietrisesanarienge & sh
systemic issues and opportunities that ¢
policies.

1. Engagement of Multiple Stakehol ders

Al l the case studies highlight the I mj
stakehol der s, i ncluding public-pawtfhaori:t
organi zations, and | ocalstatammohideresappT
is crucial for:

- Resource Mobilevzeartaigoinnng fi nanci al, t

human resources from different sect ol
- Knowl edge S@Gambingiing expertise from
to address complex challenges.

- Community SkEmppanrt ng | ocal communiti e
and supportive of heritage projects.

2 . PtPrliivat e Partnerships-Pr(iR-REepaed l
Partnerships (P4)

The case studi es demonstrate t he use C

indicating a trend towards more inclusiyv
approaches. These models help in:
- Ri sk Shabiisatgr:i buti ng financi al and

among partners.
- Sustainabl e Beodrhngg funding t hr ouq

sources, reducing reliance on public
- Enhanced Ou tAccohmeesv:i n g better cul tur a
economic outcomes by incorporating ¢t

various stakehol der s.

A.Y. 2023/ 2024 8 4
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3. Legal and Regul atory Frameworks

Each case study operates within a specific |
highlighting the i mportance of:

- Compl i amkheer i ng to national and | ocal | aw
governing cultural heritage.

- Policy Suwppdritzziing supportive policies an
facilitate heritage conservation and mans:

- Legal ChalAdedmrgeesss:i ng | egal ambiguities an
that can hinder effective management .

4. Community Involvement and Empower ment

A recurring theme is the caatmuwe tiirewoli vne meret

management afdhkdeqi spirommcesses. This includes:
- Cul tur al Preg€easwat ngn:t hat management pr e
respect and incorporate | ocal traditions

- Economic Be&mefviitdiing economic opportuniti
communities through tourism and related e

- Soci al Cobtesemaopt hening community ties and
sense of ownership and pride in cultural
5. Sustainable Management Practices
Sustainability is a key focus across the ¢
bal ance conservation and development. Sustai
- Environment al Cohmel eanteind m ng measures t
protect natural environments and reduce ¢
- Economic ViBbévél daying economically viabl
t hat ens-teeml magntenance and conservati ol
sites.
- Cul tur al CoRtesarvyng the cul tural signi
aut henticity of heritage sites whi |l e

contemporary us e.

6. Challenges and Solutions

The case studies share common challenges s uc
| egal ambiguities, and managing stakehol der
invol ve:

A.Y. 2023/ 2024



Chapt4elCase Studies
Section3 . l4degi sl ative framework for P4 for C

- Il nnovative Funding EMpcbanng manew way

finance heritage projects, i ncludin
reve-geeerating activities.
- Policy ReAdvonsating for | egal and p

address regulatory gaps and support |

- Adaptive Manalgmmleamy i ng flexible and
management practices to respond to
stakehol der needs

The commonal ities between the case studi
critical factors t hat contribute t o
management . These i nclude stakehol der
practices, communi tsyupipnowaliweemenretg,aland am
understanding these shared el ements, W e
strategies and policies to protect and p

and beyond.
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4 . Manitas Cave Archaeol ogy ©proa

Figuz2zCueva de | as manitas
(Robl es Garc?a, La Cueva de | as Manitas. Cuicatl an,
4. 1. 1Descri ption
The Manitas Cave Archaeology Project in Oaxa

archaeol ogi cal

investigaaven coepl exed na rtohuen

Mi xteca region of Oaxaca. The project i's n.
handprint motifs, often referred to as "mani
the cave wall s, which are believed to have
indigenoushpeaplseovery of the caves was in 1
Cruz Vazquez (I NAH custodian) and it is the

t heavesphémet he( Roelat es Garc2a, La Cueva de |

Cuicatlan, Oaxaca, 2024)

The caves are 3
interior, t her e
evi denhcuemaonf pr es

O m hieni glhd n gantdundlef, e p8 haf I n its
are c,0omprdkxi mMmotth & so wtfs iccher et ta
ence for a |l ong time which i

wall s, remai asdaofoiulso rcfoinrgd s mer ates which i s L

bechewed naRpey .es
Oaxaca, 2024)

A.

Gar c?2 a, La Cueva de | as Man

Y. 2023/ 2024
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This site iIs of significant I mportance
art, Il ncluding piectrogid ygphs, aasd wel | as
artifacts. The cave's artwork is thought
providing valuable i1insights into the ea
cul tur al practices of the region's anci e

Archaeol ogi sts wor king on t he project
suggesting that the cave was wused for a

ritual activities, shelter, and per haps
of the handprints, al ongrsy dei mdiheat ey mibl
cave held spiritual significance for t he
The project has been mul tidisciplinar
ant hropol ogi sts, and specialists in roc
the site and understanding its broader

The findings from the MaWwirtogecCavcenAmrdg e
deeper under st anCoilnugmbafant hhe sgroey of Oa X
intricate belief systems of the region's

Theaves are | ocatedCuiirccatheanTdah owadpdrer e,
Heritage site degqiBpmatied Biunm nR®ib&at 2022)
across the states aftsPasmblez odmd)i @GaaXdga.,an
significant area t hat spans apdpgir®xi mat
renowned for i ts extraordinary biodi v
environments, and its |l ong history of hu
i nnovation.

The reserve cont ai ncsonocreen tafa tti hoen sh iod h ecsotl
in the world, with 45 of the 70 species

cacti are the dominant species in nine d
of which are endemic to the region. Ad
di verscosystems such as xeric shrubl and:¢
and piarke forests, all thriving at differ
hot spot is also home to numerous endemi

and 16 bird speci esr,eccoogmtirtiibount iansg am I|ilU
biodiversityYyNbm®€GQ,po2012)

The region i s not onl vy ecologically r
archaeol ogi cal val ue. It has been inhab
evidence of some of the earliest forms
systems in MesoamericaflElitedl omg thies ha!

A.Y. 2023/ 2024 8 8
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archaeol ogi cal Ssites scattered throughout t
terraces, canals, and cave paintings, which
adaptations of indigenous peopl .eldhitso this ch
unique blend of biological di versity and his
Tehua€gincatl 8§8n Bi osphere Reserve a vital
conservation and research into ancient ci vi

(Latin America & Car(ilbNhESG0O,Ge2o0glr22a)phi c, 2023)

4. 1. 2Management strategies & partHi

Regarding the conlsNeAH aandoncoelflfaobratrsat i ng i nst
0 suchs Cal tur al Heritage (EHNnhBANaet i Ahkhil ance
AutonomMouversity (thi MexscdadAuiNacradma a l

M®x i INAM University of the Sea (Universidad
and communi tdwocretkoegeit her to develop conserva
for the rock art and any other artifacts fo

protecting the cave environment, preventing
that the site remains intact for future rese
The project is wusually coordinated by a | ea
researchers who oversee the fieldwork, data
team works closely with I NAH to ensure that
nati onal regul ations.

Efforts are made to educate the public and |
significance of the site. This can involve ¢
organizing tours, and hosting events to ra
i mportance of preserving cultural heritage.
|l f the site Iis made accessible to visitors,
to balance public access with conservation
creating controlled pathways, l'imiting visi

i nterpretative gui dseist & oi se nrsautr ed amhaage d hbey t o

Continuous monitoring of the site Iis essent.i
and huomanmsed t hreats. This includes regul ar i
of technology to track changes in the condi

cave environment .

Overall, the management of the Manitas Cave
coll aborative effort that seeks to preserve
understanding of the region's ancient cultur

A.Y. 2023/ 2024
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I n 2022 a grant was gi venFoluyndtatheh dAmer i c
was dedi tateupport the creation of a ga
Visitor Center t hat wi || of fer touri sti
(Bonni e Burnhalhe 2@0r2®j)ect was expected |
and i ndiarpgpatolxyimat el y 15 ,sCevCeoprenaumliag i and
l ocated in the Worlwhi Her ictraegaet i 1igt e1 29 f
temporary jobs

I n 2024, the Mell onCHiORAdIJdZAO0 o0O0@rdBDetdo

pl anning and research in the site which
of I mmer sive and i ntemadt isvpeeeli € acnivnigs i
facilities.
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Section4 . Rr chaeol ogi-talr iasm epamowk Copal it

4. 2. 1lDescription

The archaeol ogi cal site of Copalita, I o
area of significant historical and cul tu
Archeol ogi cal Par k of Copaltitea, ancti eatff
civilizations that once thrived in the r
The site, al so known as Bocana del R2 o
around 900 BBEBXEE.t o t10i0sO beli eved to have
coastal settlement for the Mixtec and Za
| ocati on by the Copalita River provide
navigation(BRondopradedi toniGalzeream0183024)
I ni ti al archaeol ogi cal i nterest i n the
ancient artifacts surfacing naturally, |
Fomento al FONATYRA o( begin for mal excava
These investigations, conductedevaealcodll :
variety of structures, including temples

(Gazer ,( F20glu8e)r o.a, 2024)
Key Structures and Features

- Temples and Alhtearssite contains sever
al tars used for religious ceremoni
structures highlight t he spiritual
i nhabitants.

- Bal l Cdhret :presence of a ball court
Mesoamerican ball game, a significa

activity, was practiced here.

- Living Quarters and TPl isct &Spaaned u

residenti al areas and public spaces,

daily lives of i { &aapc |(eFa 0gluBefrcouap, a n2t0s2
| n 2010, t he site was of ficially open:

Archeol ogi cal Park of Copalita. Thi s d

archaeol ogi cal preservation with enviror

designed by renowned archi tagdcets Marei or uS o

with the natur al | andscape, all owing f1

ancient structures. The park spans overl

forests, wetl ands, ( Rimtdopcioaase¢ Gilt oarieads t

(Gazer, 2018)
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Today, the park serves bot h educational an
features an interpretive center where Visitoc
hi story and view artifacts. The park's desig
bet ween the anci entenoiiwiolnineatti,o maa&ndad gi tig a u
destination for understanding the cultural é

regil@mzer ,( F20glu8e)r o.a, 2024)
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4. 2. 2Management approach
partnerships

The archaeological site of CopaliGa open
being managad umnaoattiwon fbegder al agenci es:
FONATURDuring the signing ofmanlhgeagmeée me
the secomdetelramisneed t o create a speciald.
supervisi o-maobhgemestcetrategy.

One maj or i ssue has been the balancing
preser v(iaptrioomot ed bayndl NeAH)I ronment al sust
(Promoted Flmndd h®axaqueno par a | a Cons

Natural eza, Th@CN)ar k was developed with
integrates the preservation of natural

remai ns. This approach, l ed by | andscarg
aims to maintain the ecological tnt egr i
accessible to the pubdelat dien htacw | reulc h
natur al flora should be preserved, gi ve
damage anci en(tRuwttapica ueckist ori al team, 20
Anot her significant point of contention
projects in the Huatulco area. The Mexi
devel op Huatulco as a major tourist dest
of national par ks Hnwle pwero,t etchh esde apreamjse ct
protests from | ocal communities and en
concerned about the impacts on | ocal ec.
of such r api d Jdaecvkesloonp Fie2gou2e3r)o.a, 2024)

Additionally, the discovery and excavat.
brought chall enges. | MONATRUBRiIdNn s e dsieg atind
excavations revealed significant ruins,
and pace of archaeol ogical wor k, especi
tourism and educéaGapan]( FpOgluBeprsoeas, 202 4)
|l n summary, the controversy at Copal it e
preserving a valuable archaeol ogi cal S i
sustainability, and managing the pressur
reflects broader chal ltaggesifte@cedryndan
where cultural, environmental, and econao

bal anced.
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The site wastbkeog@®@®I0i duient oa tshter dtaecgky otfh a't

would allow to protect the axidt, e &sl oarac haanedo| o
fauna. Since t imanagbeyh®uansd abceieonn Jaguares en |
Sel va, Ayudanos a whieh aduchedean c Wti. g

archaeol o,gincdali tsihtaes al so beeRronéeegeadted ir

Nat uAnea of Huatul co

As of 2024, The feder al government through F

hand all tourism projects to the statal gove
part of a | arger devel opment plan in the Oa
the <collaboration with pnsvatetiaoids thutr dnac

agreements have been made regarding the Copa

A.Y. 2023/ 2024



Section4 . Rr chaeol ogi-talriasnm paok

Tabl3.e

Wi t h

infor maRii @gunerfo@@a2®r 4 )J2a0c1kss)o n(,R u2t002p3i)a

Chapt4elCase Studies

Copalita

2024)

/2L fAGES 1 dzZ Gdztf O25 hl EFOFS aSEAC

O dbnnmwm.dSIAAYYAYyI 2F 200dzLd a2y
MbgwsSaid2 NI oD 162NE| 8H n My 0

5|ijs 2F 2L nnmDI 1 SNODfRABRO 2 (KS LMzt AO &AYy:
Lidzo £ A O
¢C2LIS 2F LINR|t dzodtANG @tr §BLI S t I NIy SNB KA LI
I NBI 2F (GKS|yndgoDkM SNE HAamy O
9aaYlIGSR Ay|lyn YAttAzy a-b ol LILINB DA YISNEf & nmp d
/ dZNNByd {dF|alyl3sSySyiirzasSR (2 inS Lzt A O
tNB2SOU adN{/ dNNByGfesz GKS &AdSHyGhbYIEY WHASIK &3
AyOt dzRAY3 3/ 20SNEAIKGE o6& tNR2SOG 5ANBOG2NI wl ¢
4L O0Ga FyR [AQOD cSNylym / 2 NN €
FNBlF® ¢KS LI N] AydSaNridiSa oz20K SC
Yl)\yulxw(gbs bSaBESY LINBaAaSNBAYy3I KA
Yy I GdzNF £ S(y@aANery,Y Syail 8 )
CAylyOAy3 Fdzy RSR LICK Yl HRpyiRE acdB L2 NI StRK Acae ALyb@d S
AY GKS SEOFGleaz2y | YR RS HSNEBHIVSt(2
t I NIy SNE tdzof AG | RYAt NAGI (S 9ye ¢KANR {SOi:
Lb!1 S Chbt!¢ Ch/ bCdzy Rl OA:
WI 3dz- NBa Sy
l 8dzRlI y24& |
I ®/ ®
w2t WBadlRyaroAit AeSa
heySNaRXZ Uyl 2LISN) a2y
2LISNI a2y
t NE2SO0 {dzY| ¢KS t NKES@QNXIAYyIlf LINR2SOG 2yte O:
CSRSNIt XyaAp A% yANDKI S2t 23201t &

LINEY2o2y aAREB!Chiv! K} ROl INBSR {2
F NOKI S22 I3mrkONttS alAbils 2yt & OF NNASR
I KEtt BfBBENYWY IFTFOSHR2 Y 1 NEISNEASE &dz
AYLRNIGKOSE NPKI S22 f 20FKAD [ Afy KAl AGGAST | GyKiil
0Ct 2N} EYRKSI @ZNYSNDALE ATl a2y 27
0 CS R SN iif G § ANBokFad dzNJ- €

2 Kg X B5KFdzAS Chb!¢!lw gl aliRBl aRass
LINBaadz2NBa FNRBY (KS OAGAO La2NHASSHGERE
I ¢KANR {SO0G2N) 2NBIYAlT a2y RSRAOL
KSNITGHB&K y3a | aARS F2NJ az2yY$8 oaYS i

¢t KS FSRSNJIf
02 dzNR & Y RLINER 2%
P INBS Nb IRES IR R

] fl-ozNJ-azy g ALK LINGdt G862 | lyH
I S 68Sy YIRS NBIFINRAY3I GKS [/ 2LJ

Ve
<,
Py
;l-h
‘ﬂ,.—h

A.Y. 2023/ 2024

Copal it
Summaryghaeol ogi cdlouand nme par kK

editori al

98

t



Publ-Pri v-&Pteeopl e Partnerships 1in
engagement for sustainable cul

4 . M8i t frachaeol ogi cal sit

Me x i
tur a

cCOo:

Act
her it

e and c

Figu2® Stepped fret designs in the wal

Col umnas, Mi tl a, Oaxaca,
(Gatepain, 2024)

> 5 L v 5 y . San Mlguel

f 5 \ : m 3 ‘,Albarradas -
itl4 - » . X 5
rale. : | 4 , "l \

- v &=
. San“M|guel \

: B —A ) ‘ ~ 5 -~
NS ) .,/. \% 'I AT

} 5\

P|edr? ManoAde Chango

v = S 5 o . y
Sentadna . gVileniez | 1 SUUNRERNENS * ' ; |
el Valle rdaz .
, P Clas \',
=% 24

ﬂ WUKUESH
= N

raccionamiento CD YAGUL

Rancho Valle "_’-‘ . ‘( 3 ’ , ,{l _” .&\ ‘
del Lago 9 " f . * l — - " p
Yagul v 1~ |
Tlacolula de™ ', “ b' G\\ v /" ﬁ' f L
Matamoros 4 » , [ 2 \ J ;

/ " -

Santuario del Yagu “ . J’ -y »

Zoolégico Yaguar Xoob a‘ - SN \k “\ ‘A ‘
NS 7 BilaGabij|

Tlacolula de

Tanivé  Matamoros SanPablor “% b e * '(*4

Unién Zapata Villa de Mitla - ot
COMPOSITORES ' —~ ) ‘Mllla ) JS(

= MSanylforenzc
San Bartolomé Xaaga “\ g A'I't}a'rradas
Quialana 5 San Lucas \ " - !

i Quuavml l' ’
’J‘[ 3 !' air | ) ierye elgua[‘"_ﬂ

Me X i

Figuze Map of the |l ocation of th

Elbroati on of. tNaep aduathaor2024 Googl e,

99 A.Y. 2023/ 2024

I NEGI

I
co

e

pane

pr oj ¢
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Section4 .Mi t 1l a archaeol ogical site an

4. 3. 1IDescription

Mi t Il a, an archaeological site i n QOaxac:
significant cul tur al and historical I mp
Zapotec and Mi xtec civilizations. The
Nahuat!l word "Mictl 8n, " amednirred |"eRltd meg ¢
as a major religious center where ritual
wer e per(fRorlmeedr(,Mi2l0210g)an . M. , 2020)
Mitla's origins can be traced back to ar
Period when it started as a small , fort.i
into a | arge religious center character:i
t hat combines Zacpoitnefcl uaenndc eMi.xtTehe si t e i
groups of structures, such as the Col umn
Arroyo Group, the Adobe Group, and the
contain intricate mosaic fretwork and

among thedmesinctive featur e(sMiofl iMiatnl aM.:
, 2Q2/0)gat o, 2020)

The Columns Group, onet ofgr o h@s Mmoasitn s rloan
courtyards surrounded by palace buil ding
for their massive stone columns and el a
Church Group, nawmedtfuary tSlhpe nl 6thh col oni al
atop the ruides algpopiHincgani retruct ur €

demonstrates the blending of indigenous
(Milligan (M.i gat202®)020)

Mitla served as a crucial ceremonial <cen
Mi xt ecs. It was a site for various r el
sacrifices, as part of their spiritual

conquest in the earlty 1Iéteh deertrwrcyt ilon ar
of many indigenous structures, includinc

of San Pedr d Ron | tereV i2gld2tdo), 2020)

Archaeol ogi cal research at Mitla has re
structures, including tombs and chamber
The ARX Project, in cahdalboAMt i dbaswicbhdl
geophysical surveys uncovering anomal i es
additional underground chambers. These

the complexity and scale ofViMgata, s2@na)
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recognWozrdad aHser at aWyheE SELOt e,

Today, Mi t 1l a i s
highlighting its outstanding universal wvalue
of fers a glimpse into the advanced architect

of the ancient Zapot ec( LB\NES QM xWoercl dc i Heirliitzaagtei
Convention, 2010)
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4. 3. 2Managemapproach & partner

The archaeological site of Mitla in Oax
by several institutions, each playing
researching this significant cultural I

a O o

Primarilys tNAHprincipal aut hority respi
and protection of Mitla. | NAH engages 1in
conservation efforts, and the managemei
preservation for fUNEBE@®OQUledeHati bage Ce
(Vigato, 2020)

Addi tionally, the ARX Project, a coll ab
academic and researchinastumanhtahsinhaen
detail ed studies and excavations at Mi
significant di scoveries, such as t he
subterranean chambers and earl i er cons
(Vigato, T2h0e20Uni ver si dad Nacional Aut - -no
al so participates in research acamdities
the ARX Project, UNAM contributes to arc

the devel opment of strategies for mitige
in thd Vargead o, F2002)he purpose of this th
the ARX Project and the UNAM .as Third Se

Furthermore, t he | ocal gover nment of |
administration by facilitating tourism
initiatives. Thi s i nvol ves coll aboratic
enhance the visitor experhencaet ehpiity sa
archaeol ogiRalll erd,iMexd02i0gjan. M. , 2020)
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4. 4. 1IDescri ption

Il n i nt ewivihe wkr . Pacheco Arias, he tells
Al b8&8n, his experiences mamnadi Mg ziotmpan (
archaeol ogi cal site in thandi ¢hei ey fof t]

with the community.

Monte Al ban is |l ocated in the Central Va
most i mportant <city for t heCodaoprobtieacna nerCGu
Located in the municipality of Xoxocotl|l &
naturally occurring HillbIssx"¢cal'lEéed GaMo "

(also known as "Atzompa").

The ol dest settlement to have been disc
500 to 100 B.C., period whiSQeh tile mefnttesn or
this era were | ocated near the natur al r
agriculture, bodies of water and dense
architecture was mostly built from easi
wood and strawl duer woel repl aced for mor
such as rock, "adobe" and plaster. I n t
di viosmm and handicraft specialization alr
for the execution of | arge scale public
The 11 Era goes from 100 wh. €.h tMona®k0 AA.DG
shows significant evolution. New ci vil 5
were modi fied. The most representative

the Monument J. Ceramics tradition was
but sicgmitfly evolved into other types,

s
of t ombs in the I 1 Era follows the fo
incorporating new elements such as smal/|l
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Fi gu2z®ourt of the Juego de Pel ot a
(Campos)

city reaches its most population and urtk
Era, which goes from 200 to 600 A.C. 11t
nhabitants was around 40 thousand in an
The most I mport andgntbruatledd nigrs twhee ed emoane
s and their main use was cTelree nhoinlilal , p uctk
s were mostly wused for agriculture, and
e in Machu Picchu, Bet pbaktyowms ohi set h
popua,attewt eduring this time Monte Al DbS§
rtant ur ban centre in the region of t h
rales). Today, the archaeological site &
rt” of the ancient city and fs made wup
mi ds, residenti al pal aces, stone tombs,
r ol and storage of water, sport centres
ment al structures for @Sitgtoemmmani aeel 0 b s

rmaci -n Cul tural M®x i c o, 2023)

ca is one of the southern Mexican states
S of t h@t heoundtryt.es include Me xi co St
oac8n, Guerrero, Mor el os, Oaxaca Ver ac
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Section4 .Mont e Al b8n archaeol ogi cal s
Puebl a, and BegaaoseCofythis natural ris
has adapted throughout the centuries to
be short in vertical size, and robust.

The Historic city centre of Oaxaca and
Al b8n have been part of the Worslidncker it
1987 for the following 4 criteria:

1. The city of Oaxaca first town in th
of 100 yards per side and centred a
economic, political, and religious
gridldayout, the city is a unique exanm

inmhe New Spain in the XVI century.
2.According t,o MONEtSeSCOAl b&8n was a high
place for the entire area of Oaxac

ceremoni al centre provides the | anc
architectural view.

3.Monte Al b8n was heavily I nfl uencec
Teoti huacan in the north, and the

previously mentioned, t he site IS
templ es, t omb s, engraved stones

testimony to the snusccaessupyei ncgi vtiHa
during thaspre and classic periods.
4 Monte Al Db8n standasppoutxifmaemty he&O0O0

Hi spanic archaeol ogi cal sites in tl
ruins it i's possible to see the e
di stinct cultures: t he Ol mec s, Z
Furthermore, the city centfetdfe Oa:
clash of two cultures, being the Am

A.Y. 2023/ 2024 108
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4. 4. 2Management approach & partner

Thanks t o t he efforts of conservation a
archaeological site of Monte Al b8n has been
pl ans cemd eaedund mai ntaining i ts physical
Furthermore, t he management pl an focuses

management , particularly to defend along wi
archaeol ogi cal heritage from devel opment ; t
archaeol ogestal gati on, conservation and mai ni

(UNESCO,. n.d.)

Fi gu3® Monte Al b8n ceremonial <centre
(Gray)

Program for the attention to the Prote

Il n the area surrounding the archaeol ogical s
tenure is typically of social natwure, that i
is a modality of |l and tenurevelsiataibonmamhye dedalr
in Mexico and ed by bédlamgchkamdsoriented to t
and community devel opment s. Their type of

constitutional right of Mexigoamrmuibalsedommur
on their traditions and customs, which has

A.Y. 2023/ 2024
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Chapt4elCase Studies

Section4 .Mont e Al b8n archaeol ogi cal s
bates where the rights of rur al comr
t ween themselves, and between them anc
cause of this, in 1997 a plan was deve
ternational safeguard of World Herita
e plan makes a point to include thes
gilance and to preventbyi Itlheeg au n cionnvtarsoi
ban sprawl of the suburbs of Oaxaca. I
e |l ack of muni ci pal intervention and
ntrol the anarchical growth within thi
based oent peomaat based on the tra
gilance and assumption of collective &
ogram to be an effective way of inter
ral communities.

e program takes into consideration t he
ake holder s, whi ch include municipal
ighbourhoods, etc. and has establishec
d the Zones of Monte iAllbS§rmnabsd dfeeztoenpna
ed to name t he set of stakehol der s
mmuni cation and organization surround,]
ritage sites. This soci al | andscape |

ograms of management for each group.

day, the communities participate in
her types of archaeol ogi cal wor k ir
rticipation ,nasnmpeedc iofTiecqutioo 6t he st ate of
m@amd community service that each inha
their duties as <citizens of a munic
rticipation, |l ocal communities have
haeol ogi cal activities such as excav:
i ch i n turn has been used by t he s

i

stitutions to sensitize these communit
her progr ams t o determine wiusdéds tthieat
n
u

servation of t he site, i nvestigatio
rism.

nce its opening in 2012 the archaeol og
naged as a coll aboration bet ween t h
mmuni ty; t he first one managing t h
aranteeing i ts professional super vi s
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devel opment of the projects, pl ans and prog
Worl d Heritage site; while the | atter handl
through a commi ssion put in.place by the con
Al t hough t his modal ity has been successfu
relationship between public institutions an
current |l aw of Monuments and Archaeol ogi cal

effective ways of governinglthese vteypyes 0
i mportant to pay attention to this aspect ¢
cul tur al heritage i s surrounded and i n s o
communitiesgohartn atuhemsel ves.

2017 Earthguake management pl an

On September 7, 2017, the <city was struck
earthquake, severely damagi ng many archaeo
At zompa, the Main Plaza of Monte Al b8n and o
of this, sever al efforts tot riemsttoor el aches, si

including the 2018 Watch of Disaster sites o
Mexico (by the World Monuments Fund) and a ¢

Express. Furthermore, i,n avdmalr spghri @j evd tt  fl d\i
l ongerm stability of the site have surfaced,
conservation, documentati on, geol ogi cal as

buil ding.

The involvement of the public, private and
outstandi ng, i nvol ving educational I nstitut
Nacional Aut-noma de M®xico (UNAM), Institut
(I'TO), and Universidad Aut-aoma( OBBaO})p Justr
American Express as a private institution; a

Worl d Monuments Fund and the Robert W. Wil so

The project called Earthguake Recovery, Stab
at Monte Al b8n and Atzompa, developed by the
and | NAHi med at developing geoarchaeol ogi
technology, will improve the siteds resilien
project was put forward with a team of | oc a
document ed t he damage t o t he sites and h ¢
management pl ant grom dthaebillonzgati on. These pr.
have studi ed t he structures and t he gr ounc
understand the needs of each building.

A.Y. 2023/ 2024
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Chapt4elrase Studi es

Section4 .Mont e Al b8n archaeol ogi cal s
million USD donation was made by the
ress, Roberto Hern8ndez Ram2rez y Cl a
the Robert W Wil son Trust. This do
| aboration pfoyet tteewri m hngd MaAgde ment of
8§n, whi ch wi || i nclude physical C C
| ogi cal evaluati on, and devel opment
cialists. Thi s donati on has been u
hnol ogyowehdi cchhealalrchaeol ogi cal and ar .
umentation, as well as the geophysi
ualize the subsoil, which in turn hayv
ategies for the damaged monumeertCS$ an
|l ed o0Conservation of the buildings d:
t he archaeol ogicaldAzamenpRaobl| dMenGar A?
al .., The2 X)pecialists report that one ¢
el opment of the project was to find
ch was solved by integrating the re:
ompa, increase the sol aseenkegyumbet u
teries
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113

Publ-Pri v-dPteeopl e Partnerships in Mexi
engagement for sustainable cultural
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Section4 .Mont e Al
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4 . Yoagwt chaeol ogi cal sit

e

Figu32® Panoramic view of the rui

(Unknown, Vista de |l a Zona Arqueol -gica de
Oaxaca. , 2021)
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Chapt4elCase Studies
Section4 . Yvagul archaeol ogical site an:i

4. 5. 1Descri ption

The archaeol ogical site of Yagul, |l ocate
has a rich history tied to the Zapotec ¢
occupied after the decline of the promin

around the 8th derctonrtyy nAiIk,d amd bie an i mp
center into the Pokl%21 aAddgiud pfeeraitaud e(s9 a0
of structures, including residenti al co
| argest Mesoamerican ball courts. The s
fortifications and a unique palace comp
Six Patios" which deoawhsarahiesedther aldva
planning skills of the Zapotecs. The s
situated on a hill defodrhdasr a ngagsetsrabnadi
commanding view of theCatwuchpahnhdadi &g Mohal |
(Encycl opedia, 2024)

Fiué&é BIAI c'"‘r‘ a'Y'ag'uI , Oaxac
(Sousa, 2004)

Accor di mghatecol Agi st Dr . Dani el Pacheco
conducted during t-Aegumoint 882abdt damse | ed
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archaeologists such as Il gnacio Bernal and L
and 1960s provided significant insights 1into
These excavations revealed intricate tombs,
decorated with mur adse ainmdt oo ftfhee smar tguarny pr a
and soci al hi erarchy. of the Zapotec society

The site's connectWoan dt dHetrhiet alNeESIEG i gnat i on

of the "Prehistoric Caves of Yagul and Mit|
significance, highlighting the region's tral
gat herer communities to sef{Chedhmpaglre c&l t ur
Moh!l , 701 %) broader designation includes near

that offer evidence of early plant domesti cz¢
compl ex societies.

Il n sum, Yagul serves as a testament to the
the Zapotec civilization, preserving a wealt
and cul tur al i nformation cru€obumbhioan under s

hi story of Mesoamerica.

A.Y. 2023/ 2024
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Section4 . Yvagul archaeol ogical site an:i
4. 5. 2Management approach & par
The distemanagedmandstered pri marmwhliychby
oversees t he site's mai ntenance, rest
accessibility, ensuring that the site i
tourism dWNESLOs Worl d Heritage Conventi
Management strategies at Yagul al so 1inv
Zapotec communities. These communities
of the site's administration, i ncl udi ng
promotion efforts. Thi sscommonatyfonvdlo
good governance and éBatheoabAei.asabkti e
During an interview wbarhi elh eP aAcrhcehcace,o | Yoagc
t he surrounding area wer & i gei negnet bepoa’
According to his account, this active pe
cruci al t o ¢ ama.glen Mehxei c o, this type
participatiDeguasomdc ailtl erdefers to a tradi
commuthalbdwrund i m noeha gygannodu sr ur al communi t
Mexico. It is derived from the Nahuatl w
or dutTyni s practice involves community m
together to work on projects that benef
projects can include building or repair.]
schools, and water systemmmuabstwebleastso
mai ntaining communal spaces.
Furthermore, Yagul i's also designated a
admini stered by the Na&aPtriodmrealt ed®nNmid sisriadn
( CONANP) , which focuses on the preserva
alongside its cUhHitaardbalhemanagement app
bal ance the preservation of both its ar
natur al enyiRobhmentGar(cUNag S C20 1Wo)r | d Her it
Convention, 2010)
It I's 1T mportant t ®r hvigdéperioghmts tti h att i nas
involved in the management or funding of
with Dr. Pacheco Arias, he mentions that
archaeol ogi cal sites have not had a goc¢
responsi bl e triteneprsi,vahtee spaeci fically meil
Copalita,. Huatul co
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Tablee&Summar y OoAfr cthhreeeol ogi cYaalgusli t e of
With informaPaomedao ohri as L. D., 2024)
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4 . @Qul tur al centre, obaama Pabl o

Figu34 Cloi steonwéeéntExof San Pabl o
(Le-n, 2016)

Q

Figu3® Map of the |l ocation of the proj e
El aboration .ofMap edatua hdd24 Googl e, I NEGI
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