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This thesis explores the role of communication
design and world-building design in the cons-
truction of territorial identity within women-led
initiatives in post-conflict contexts in Colom-
bia. The research focuses on four initiatives led
by women in territories historically affected by
armed conflict, analyzing how these initiatives
use design to resignify their realities, streng-
then community identity, and promote social
transformation. The study highlights the trans-
formative potential of design in reconfiguring
power relations, fostering economic auto-
nomy, and challenging traditional gender ro-
les. Through a qualitative approach, including
semi-structured interviews and non-partici-
pant observation, the research examines how
these initiatives contribute to peacebuilding
and the reconstruction of the social fabric. The
findings underscore the importance of design
as a tool for creating new narratives and alter-
native futures, emphasizing the agency of wo-
men in post-conflict processes.
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ITA

Questa tesi esplora il ruolo del design della
comunicazione e del design di world-building
nella costruzione dell'identita territoriale all'in-
terno di iniziative guidate da donne in contesti
post-conflitto in Colombia. La ricerca si con-
centra su quattro iniziative guidate da donnein
territori storicamente colpiti da conflitti armati,
analizzando come queste iniziative utilizzano
il design per ridefinire le loro realta, rafforzare
l'identita comunitaria e promuovere la trasfor-
mazione sociale. Lo studio evidenzia il poten-
ziale trasformativo del design nel riconfigurare
le relazioni di potere, favorire ['autonomia eco-
nomica e sfidare i ruoli di genere tradizionali. At-
traverso un approccio qualitativo, che include
interviste semi-strutturate e osservazione non
partecipante, la ricerca esamina come queste
iniziative contribuiscono alla costruzione della
pace e alla ricostruzione del tessuto sociale. |
risultati sottolineano l'importanza del design
come strumento per creare nuove narrazioni
e futuri alternativi, enfatizzando 'agency delle
donne nei processi post-conflitto.
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Introduction

Problem Statement and Justification of the Research
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Problem Statement

The chosen topic for this thesis is the role of
communication design and world-building
design in the transformation of territory in
post-conflict contexts in Colombia. Specifica-
lly, the research analyzes the use of world-buil-
ding design and communication design in the
construction of territorial identities through
four communicative proposals from initiatives
and brands led by women. These initiatives,
developed in territories historically affected by
armed conflict, seek to resignify their realities
and strengthen community identity. This thesis
aims to understand how these proposals con-
tribute to the construction of new narratives
and social transformation in these contexts.

It is important to recognize the impact of se-
veral decades of conflict in the country. Ac-
cording to the 2018 report “jBasta Ya!” by the
National Center for Historical Memory, be-
tween 1958 and 2013, approximately 220,000
people lost their lives due to violence, 80% of
whom were civilians. Additionally, more than
5 million people were forcibly displaced from
their homes, making it one of the most seve-
re internal displacement crises worldwide.

These figures not only reflect the magnitu-
de of the violence but also its deep reper-
cussions on the country’s social, economic,
and cultural life. The conflict has disrupted
life projects, fractured communities, and ge-
nerated increasing distrust in institutional
strategies. These challenges persist, ma-
king it essential to work on rebuilding the so-
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cial fabric and consolidating lasting peace.

Post-conflict Colombia represents a key oppor-
tunity to advance in peacebuilding and the
recovery of a country that has suffered pro-
found consequences due to a prolonged ar-
med conflict (Calderén Rojas, 2016). Between
2001 and 2019, 76,646 people from illegal
armed groups demobilized. Of these, 43,055
entered the reintegration process: 29,745
successfully completed it, 11,852 remain in
the process, and 1,203 are part of special
reintegration programs (Agency for Rein-
corporation and Normalization, ARN, 2023).

However, reintegration into civilian life poses
enormous challenges for those who have lived
outside the law. This process involves facing so-
cial, economic, political, and cultural barriers, as
well as the need to resignify their role in society.
It requires deep dialogue about their participa-
tion in social dynamics during the conflict and
the difficulties they face in their reintegration.

The 2017 ARN annual report reveals that
unemployment among the reintegration po-
pulation reaches 18.2%. The rate is particularly
high for women, at 38.8%, compared to 14.5%
for men. Additionally, the vast majority (95.2%)
earn less than two minimum wages, and 65.4%
hide their past as ex-combatants from their
employers. Another relevant fact is that 37.8%
work more than 48 hours per week, 49.6%
have been in their current job for less than a
year, and nearly 60% are in the informal sector.

These figures highlight that reintegration re-
mains a complex challenge requiring sustai-
ned efforts to ensure professional training,
job opportunities, and comprehensive su-
pport. Structural barriers still hinder the full
reintegration of ex-combatants into society.
14

For women, these challenges are even grea-
ter, as they face a society with deep patriar-
chal roots, where traditional gender roles
continue to limit their participation in leader-
ship, entrepreneurship, and politics. Reinte-
gration efforts often focus on their adaptation
to these pre-established roles—such as mo-
therhood and domestic work—rather than
generatingopportunitiesinhistoricallymale-do-
minated sectors (Gutiérrez & Murphy, 2023).

Although programs have attempted to incorpo-
rate a gender perspective, the available infor-
mation remains insufficient to fully understand
the gaps affecting women in this process. It is
crucialtocontinue deepening these analysesto
design more effective and equitable strategies
for inclusive and sustainable peacebuilding.

In the post-conflict context of Colombia, many
women have initiated projects and crea-
ted brands not only as a source of income
but also as a way to rebuild the social fabric
and resignify territories affected by violence.
However, despite these advances, they sti-
Il face significant obstacles. For instance, al-
though they have led 118 collective projects
and 1,452 individual initiatives as of Decem-
ber 2022 (Torres-Acosta, 2024), many strug-
gle to occupy leadership positions due to the
disproportionate burden of caregiving tasks.

This research analyzes the role of commu-
nication design and world-building design
in these processes of territorial and social
transformation, highlighting their impact on
women'’s participation and leadership in the
pursuit of agency and economic autonomy.

Communication design and world-buil-
ding design provide key tools for this pro-

cess, enabling the creation of new forms
of representation and participation. Their
transformative nature offers innovative and
alternative perspectives that go beyond
their conception as mere marketing tools.

Communication design and world-building
design offer crucial tools for creating new for-
ms of representation and participation. Their
transformative potential allows for exploring
innovative perspectives that extend beyond
their traditional market function. Tony Fry, as
cited by Bodi (2021), defines design as “a fun-
damental facet of the prefigurative character of
our existence.” Similarly, Arturo Escobar (2007)
argues that design not only produces objects
but also generates ways of life, relationships,
and meanings. In this sense, design has the ca-
pacity to shape realities and contribute to the
construction of more equitable and sustaina-
ble societies.

In the reintegration process of demobilized wo-
men, design emerges as a powerful tool forima-
gining and constructing new ways of life in their
communities. Its application in these territories
can strengthen participation, drive local deve-
lopment, and promote social justice and equity.

This research aims to describe how communi-
cation design and world-building design have
contributed to the construction of territorial
identity in initiatives led by women in post-con-
flict contexts in Colombia. Through the analy-
sis of four initiatives, it will explore how these
strategies have been used for empowerment,
territory resignification, and social fabric re-
construction. Additionally, it will highlight how
women have challenged traditional narrati-
ves of reintegration, strengthening their auto-
nomy and generating new representations of
their territories. Finally, a data visualization will
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be developed to illustrate the impact of these
initiatives on social transformation and peace-
building.

Justification

This research is situated at the intersection
of design, communication, and social trans-
formation, with a particular emphasis on
post-conflict contexts and how design influen-
ces the construction of territorial identities. Its
relevance lies in exploring how design can
transform social realities deeply marked by
violence and exclusion. In the Colombian con-
text, former female combatants face signifi-
cant structural challenges when reintegrating
into civilian life, as they must overcome both
the consequences of armed conflict and eco-
nomic exclusion and traditional gender roles.

This initiative aligns with the efforts of the
Agency for Reincorporation and Normaliza-
tion (ARN), which has promoted gender-fo-
cused programs for women victims and
ex-combatants since 2003 (Agencia para la
Reincorporacion y la Normalizacion, 2020). In
this landscape, initiatives and brands led by
women serve as essential spaces for rebuil-
ding the social fabric and resignifying their
territories, thus promoting economic auto-
nomy and strengthening territorial identity.

In this sense, design holds great potential to
build more equitable and just societies throu-
gh collaboration and sustainability (Escobar,

15
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2007). Specifically, communication design and
world-building design offer powerful tools for
creating new narratives and projecting alterna-
tive futuresincommunitiestransitioning toward
peace. This thesis aims to investigate how de-
sign, centered on local voices and needs, can
empower women in post-conflict processes,
allowing them to tell their own stories and cha-
llenge the power structures that have historica-
lly limited them. In this way, design serves as
a key medium for generating authentic narrati-
ves that question stereotypes associated with
armed conflict and recognize women'’s con-
tributions to peace and social reconstruction.

Additionally, language and narratives play
a crucial role in these processes, as they in-
fluence how communities perceive themsel-
ves and imagine their future (Garcia, 2015).
Stories have the power to construct reali-
ties, but they are also subject to power rela-
tions that determine which are validated and
which are excluded (Hartman, 1991). From
this perspective, design emerges as an ethi-
cal tool capable of helping communities tell
their own stories, challenge dominant dyna-
mics, and reimagine other possible futures.

Ultimately, this thesis seeks to demonstrate
that design, approached from a participatory
and territorial perspective, can be a powerful
tool for social transformation, embracing diver-
se cultural perspectives and fostering truly in-
clusive and meaningful world-building.

16
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Research Question

What is the role of communication design
and world-building design in the cons-
truction of territorial identity in initiatives
led by women in post-conflict contexts in
Colombia?

General Objective

To describe the role of communication design
and world-building design in the construction
of territorial identity in initiatives led by wo-
men in post-conflict contexts in Colombia.

Specific Objectives

@ /dentify the main impacts of the armed con-
flict on women in Colombia and their effects
on territorial identity and the social fabric.

@ Highlight the role of communication design
and world-building design in the construc-
tion of territorial identity in initiatives and
brands led by women in post-conflict con-
texts.

® Represent, through visual tools and quan-
titative and qualitative data, the impact of
these initiatives on the social transformation
of communities
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Project Scope

This research has an exploratory and descrip-
tive scope, focusing on four initiatives and/or
brands led by women in post-conflict contexts
in Colombia. The study aims to describe the
role of communication design and world-buil-
ding design in these initiatives, analyzing wo-
men’s perceptions of how their projects con-
tribute to territorial transformation and identity
construction. It is important to clarify that no
before-and-after measurements were conduc-
ted to establish a quantifiable impact; instead,
the study prioritizes understanding, from the
participants’ perspective, how design has in-
fluenced the resignification of their territories
and the creation of new community narratives

Scope Dimensions

Temporal: The study focuses on initiatives
developed after the 2016 Peace Agreement,
within the framework of reintegration and so-
cial reconstruction processes in Colombia.

Geographical: Priority is given to territories
included in the Development Programs with
a Territorial Approach (PDET), identified as the
areas most affected by the armed conflict, with
high levels of violence, poverty, and institutio-
nal weakness.

Thematic: The theoretical perspective of this
research is based on the concepts of gen-
der-sensitive communication design (Comu-
nicazione Gender Sensitive, 2023), world-buil-
ding design (Escobar, 2018), and Dissocons

(Gutiérrez, 2022). These conceptual framewor-
ks allow for analyzing how initiatives led by wo-
men use design to resignify territories, streng-
then community identity, and promote social
transformation in post-conflict contexts. The
gender-sensitive communication approach fo-
cuses on how narratives and visual represen-
tations can challenge gender stereotypes and
highlight the role of women in peacebuilding
and territorial development

Methodological: A qualitative approach
will be employed, based on literature review,
non-participant observation, and semi-structu-
red interviews with women leading the initia-
tives. The final research product will be a data
visualization integrating information on the si-
tuation of women in the armed conflict in Co-
lombia and the participants’ perceptions of the
impact of their projects on territorial and social
transformation.

Design from the Margins
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Fig 1. Hundreds of Indigenous people arrived in the country’s capital to demand a meeting with President Ivan Duque and an end to the growing violence in their territories in Bogotd, Colom-
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Context of the
Armed Conflict and
Reintegration in
Colombia

The armed conflict in Colombia has left a
profound mark on the country’s history, te-
rritory, and social dynamics, creating sig-
nificant challenges for peacebuilding and
sustainable development. This chapter aims
to contextualize the main characteristics of
the conflict, its impacts, and the efforts un-
dertaken to reintegrate ex-combatants and
consolidate peace in Colombian territory.

To achieve this, the chapter addresses the
historical background and key actors of the
conflict, as well as its consequences on the
social fabric and territorial dynamics. Additio-
nally, it analyzes the implementation process
of the 2016 Peace Agreements and their im-
pact on the country’s transformation. From a
gender perspective, it explores the challen-
ges and opportunities in the reintegration of
ex-combatants, with a particular focus on the
specific situation of women in this process.

This approach is essential to understanding
how initiatives and brands led by women
in post-conflict contexts contribute to terri-
torial transformation and identity construc-
tion. Through communication design and
world-building design, these initiatives streng-
then communities transitioning toward peace,
enabling the resignification of territory and the
creation of new narratives that promote social
and economic development in these regions.

25
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History of the Armed
Conflict in Colombia

The armed conflict in Colombia has been a
dynamic and highly complex phenomenon
throughout its history. Its causes are diver-
se and have evolved over time, ranging from
historical issues such as inequality in land ac-
cess to more recent factors like drug traffic-
king. The involvement of multiple actors, the
transformation of violence, and its impact on
the population have made the search for a
definitive solution increasingly challenging.

To better understand the evolution of this
conflict, a timeline is presented, highlighting
its most significant moments and stages. This
chronology is based on the document Basta
Ya: Memories of War and Dignity by the Na-
tional Center for Historical Memory (CNMH,
2013), the chapter Thou Shalt Not Kill. A Histori-
cal Account of the Armed Conflict in Colombia
included in There is a Future if There is Truth:
Final Report of the Commission for the Clarifi-
cation of Truth, Coexistence, and Non-Repeti-
tion (de la Verdad, 2022), and the study Stages
of the Armed Conflict in Colombia: Toward the
Post-Conflict Era by Jonathan Calderén Rojas
(2016).

26

1948-1958
La Violencia

The period known as La Violencia
began with the assassination of Jor-
ge Eliécer Gaitan, leader of the Libe-
ral Party, on April 9, 1948. This event
triggered a wave of massive violence
between the Liberal and Conserva-
tive parties, marking a political and
social conflict that, between 1948
and 1966, resulted in 193,017 dea-
ths. Additionally, land loss severely
affected numerous peasants, with a
total of 393,648 plots expropriated
during this decade (CNMH, 2013),
particularly impacting rural areas.
The intense political polarization of
this period laid the groundwork for
subsequent conflicts in Colombia.

1958-1977
First Period
The Emergence of Guerrillas

The Frente Nacional period (1958-
1974) (CNMH, 2013), an agreement
between the Liberal and Conserva-
tive parties to alternate power and
overcome partisan violence, was
heavily influenced by the United Sta-
tes. A national security strategy was
implemented, combining military re-
pression against armed groups with
limited social reforms. This strategy,
designed to address both internal
tensions and the communist threat
in the Cold War context, excluded al-
ternative political forces and conso-
lidated a highly centralized and re-
pressive state model, contributing to

the emergence and strengthening
of guerrilla groups (CNMH, 2013).

As a response to structural inequa-
lities, the lack of agrarian reforms,
military repression, and political ex-
clusion, several insurgent groups
were formed and consolidated.
For instance, the Ejército de Libe-
racion Nacional (ELN) in 1965, the
Fuerzas Armadas Revolucionarias
de Colombia (FARC) in 1966, and
the Ejército Popular de Liberacion
(EPL) in 1967 (Rojas, 2016). Later,
in 1974, the Movimiento 19 de Abril
(M-19) emerged, operating prima-
rily in urban areas (CNMH, 2013).

1978-1991

Second Period
Consolidation of Insurgent
and Paramilitary Groups

During this period, the armed con-
flict in Colombia was characterized
by the geographical expansion of
violence and an exponential increa-
se in the number of armed groups,
including guerrillas and paramilita-
ries. This “demographic explosion”
was accompanied by an ideologi-
cal consolidation of guerrilla move-
ments, which expanded their social
base and areas of influence. At the
same time, drug trafficking became
akey player, financing armed groups
and generating new conflicts over
the control of illicit crop routes. The
lack of political opportunities and
growing social inequality fueled pu-
blic discontent, facilitating recruit-
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ment into both guerrilla and para-
military ranks (de la Verdad, 2022).

The emergence of paramilitary
groups in Colombia was linked to
the creation of self-defense militias
(Autodefensas Unidas de Colom-
bia - AUC) (Rivera, 2007), which
were authorized to prevent the rise
of armed groups and maintain te-
rritorial control. These militias were
composed of landowners and po-
litical bosses, establishing hierar-
chical social orders that ensured
the dominance of the powerful.
Additionally, drug lords began for-
ming their private armies, beco-
ming an emerging economic force
in various regions of the country.

This period was marked by a severe
human rights crisis, characterized
by forced disappearances, torture,
and extrajudicial executions. Be-
tween 1977 and 1983, there were
2,223 documented disappearan-
ces, 251 cases of torture, and 5,287
homicides (de la Verdad, 2022).
Meanwhile, government attempts
to negotiate with guerrillas failed to
consolidate a lasting peace process.

1991-2002

Third Period
Transformations
in the Conflict

The 1990s were a period of pro-
found transformation in the Colom-
bian armed conflict, marked by key
events that redefined the country’s

27
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dynamics. This period saw the dis-
mantling of major criminal structu-
res, peace negotiations with some
armed groups, the enactment of a
new Constitution, the strengthe-
ning of ties between drug traffic-
king and politics, and an unpre-
cedented escalation of violence.

Dismantling of the Medellin Car-
tel: The fall of Pablo Escobar in 1993
marked the end of a terror-filled era
of drug trafficking. However, after his
death, drug trafficking fragmented
into multiple organizations, leading
to a reconfiguration of actors and
methods that primarily affected civi-
lians (CNMH, 2013).

Peace Processes: Negotiations
were held with several guerrilla
groups, such as the M-19 and EPL,
leading to their demobilization and
political reintegration (de la Verdad,
2022). However, the persistence of
groups like the FARC and the on-
going influence of drug trafficking
prolonged the conflict.

1991 Constitution: The enactment
ofthe new Constitution was a milesto-
ne in Colombia’s history, expanding
political participation and strengthe-
ning the rule of law. Nevertheless,
the exclusion of some armed actors
and the continued influence of drug
trafficking limited the effectiveness
of the reforms (de la Verdad, n.d.-c).
Political Crisis and Drug Trafficking:
During the 1990s, drug cartels in-
creased their influence in Colombian
politics. Simultaneously, the rise of

the “cocalero peasantry” became
a key economic phenomenon. The
State’s response, focused on secu-
rity rather than structural policies,
deepened territorial conflict (de la
Verdad, n.d.-d).

Violence and Displacement: The
expansion of paramilitarism, the mo-
dernization of the military forces, and
the increasing militarization of guerri-
llas created an extremely violent sce-
nario. According to the There Is a Fu-
ture If There Is Truth report, between
1992 and 2002, there were approxi-
mately 8,000 kidnappings, 10,000
disappearances, 30,000 homicides,
and over three million forced displa-
cements (de la Verdad, n.d.-b).

2002-2010
Fourth Period
Democratic Security Policy

This period was characterized by
the Democratic Security Policy im-
plemented through the Plan Patriota
during the presidency of Alvaro Uri-
be (de la Verdad, n.d.-e). This military
strategy aimed to weaken guerrillas
and restore state control over regions
most affected by the conflict. Althou-
gh it initially succeeded in reducing
the operational capacity of groups
like the FARC, numerous human ri-
ghts violations were later exposed,
generating controversy and concern.

The strategy involved a significant
increase in military personnel, more
than doubling the force between

1998 and 2010. This expansion ai-
med to combat insurgent groups and
regain state control over guerrilla-in-
fluenced territories. While it militarily
and politically weakened the FARC,
reducing its legitimacy both domes-
tically and internationally, the strate-
gy came at a high human rights cost.

Between 2004 and 2006, the demo-
bilization process of several fronts of
the Autodefensas Unidas de Colom-
bia (AUC) took place (de la Verdad,
n.d.-h). Although this initially brought
some relief to affected territories, irre-
gularities in the implementation of
peace agreements led to a rapid re-
armament phenomenon. As a result,
numerous criminal gangs (BACRIM)
emerged, continuing paramilitary-li-
ke violence and territorial control.

In 2006, serious concerns arose re-
garding President Alvaro Uribe's De-
mocratic Security Policy, particularly
due to explicit allegations of “parapo-
litics” (de la Verdad, n.d.-d). This term
referred to the connections between
paramilitarism and regional political
elites. Investigations revealed that at
least 87 politicians were convicted
of collaborating with paramilitary
groups to secure positions in Con-
gress and regional governments.
Despite these revelations, corrup-
tion stalled judicial processes and
investigations into the president’s
possible links to paramilitarism.

In 2008, one of the darkest episo-
des of the conflict was revealed:
the manipulation of combat ca-
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sualty figures by the military under
the government’s results-based
policy (de la Verdad, n.d.-e). This
practice led to the so-called “false
positives”, a crime against humani-
ty in which at least 6,402 civilians
were murdered and falsely presen-
ted as guerrillas killed in combat
to inflate military success statistics.

During this decade, Colombia ex-
perienced an unprecedented es-
calation of violence, characterized
by intense armed confrontations in
rural areas and a deep institutional
crisis. The exposure of links between
paramilitarism, drug trafficking, and
political sectors eroded trust in insti-
tutions and exacerbated the conflict.
Although the government sought
to present the FARC as the primary
enemy, the reality was far more com-
plex, with multiple armed actors
vying for territorial control and civi-
lians caught in the crossfire.
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2016
Peace Process
with FARC-EP

In 2012, the government of President
Juan Manuel Santos initiated peace
talks with the FARC in Havana, Cuba.
This process culminated in the sig-
ning of the Peace Agreementin 2016,
bringing an end to more than five
decades of confrontation with the
country’s largest guerrilla group. The
agreement included commitments
on transitional justice, combatant de-
mobilization, and rural development.
As a result, 13,609 FARC members
demobilized, 94.9% of whom have
complied with their reintegration pro-
cess, and over 8,000 weapons were
surrendered (de la Verdad, 2022).

This process led to a 78% decrea-
se in victims of the armed conflict,
reflected in a significant reduction
in humanitarian crimes such as tar-
geted killings, massacres, forced
disappearances, and the recruit-
ment of minors (de la Verdad, 2022).

Although the signing of the agree-
ment with the FARC-EP marked a
milestone in the country’s history,
violence did not cease entirely. Whi-
le a significant number of ex-comba-
tants reintegrated into civilian life,
Colombia continues to face the pre-
sence of other illegal armed groups.

Despite the progress made, violen-
ce remains a reality for social leaders
and former combatants. Between

2017 and 2022, 292 demobilized in-
dividuals were reported killed (de la
Verdad, 2022). These events highli-
ght that building stable and lasting
peace is a complex process with mul-
tiple challenges. The persistence of
new armed groups and the continua-
tion of violent dynamics demonstra-
te the need to strengthen protection
and security measures, as well as to
address the structural causes of the
conflict.

4
Fig 2. Dozens of demonstrators gathered at Plaza de Bolivar to celebrate the new opportunity to end 50 years of war with the FARC,Noviembre 25, 2016. (Juan Diego Restrepo E).

Design from the Margins

31



32

Designing from the Margins

L

impacts of the
Armed Conflict

Thearmed conflictin Colombia, which lasted for
more than six decades, has left a legacy of vio-
lence, suffering, and profound transformations
in society. According to the report There Is a Fu-
ture If There Is Truth by the Commission for the
Clarification of Truth, Coexistence, and Non-Re-
petition (2022), the impacts of the conflict have
been devastating, affecting millions of people
and irreversibly altering the country’s social,
economic, cultural, and political landscape.

Below are the main impacts of the armed con-
flict, based on figures and testimonies gathe-
red by the Truth Commission, to provide a
deeper understanding of the magnitude of the
violence and its consequences across multiple
dimensions.

Between 1961 and 2021

9.804.587

Total victims

4.502

Massacres occurred in Colombia

49.5%

by paramilitaries

18.3%
by guerrillas

o,
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4175
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Emotional
and Psychological Impacts

The families of victims experien-
ce anxiety, uncertainty, and ca-
tastrophic  thoughts, significant-
ly affecting their quality of life.
According to the National Health Ob-
servatory, victims of the conflict are
1.6 times more likely to attempt sui-
cide than the general population (de
la Verdad, 2022).

Economic
and Territorial Impacts

Conflict Costs

Between 1999 and 2003, the armed
conflict generated costs of 16.5 tri-
llion pesos (equivalent to 34.66 tri-
llion pesos in 2021), mainly due to
infrastructure damage, kidnappings,
forced displacement, and landmine
contamination, according to the Na-
tional Planning Department (DNP)
(as cited by the de la Verdad, 2022).

Displacement
and Land Grabbing

Between 2010 and 2013, between
7.7 and 8 million hectares were aban-
doned due to forced displacement—
an area larger than the entire depart-
ments of Guainia, Choco, and Narino.
Drug trafficking and paramilitary
groups controlled over 4 million hec-
tares, exacerbating land concentra-
tion and inequality.

Impacts on Production
and Livelihoods

Movement restrictions imposed by
armed groups disrupted crop har-
vesting, fishing, and trade, leading to
food shortages and nutritional crises
in affected communities.

Cultural
and Environmental Impacts

Loss of Ancestral Knowledge

The conflict interrupted the transmis-
sion of traditions, rituals, and cultural
practices, affecting community iden-
tity and cohesion.

Environmental Damage

Armed groups altered fragile ecosys-
tems, including National Natural Par-
ks, for military and economic activi-
ties, such as drug trafficking.

Environmental degradation disrup-
ted the biocultural relationship be-
tween communities and nature, cau-
sing distress and frustration among
local inhabitants.

Impacts on
Democracy and Politics

Functionality of Violence

The armed conflict and democra-
tic political system coexisted due
to regional disparities in state-buil-
ding and the functionality of violen-
ce for political and economic elites.
The exclusion of marginalized po-
pulations from democratic spaces
and the armed struggle for inclusion
created a vicious cycle, making it di-
fficult to break the cycle of violence.

Design from the Margins
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1.3

Women

in the Colombian
Armed Conflict
Violence, Resistance,

and Reintegration

The armed conflict in Colombia has left an in-
delible mark on society, disproportionately
affecting women, who have endured multiple
forms of violence, exclusion, and vulnerabi-
lity. According to the Truth Commission Re-
port (2022), 10,864 testimonies reveal how
the war deepened gender inequalities and
exacerbated structural violence. The most
affected groups have been rural, Afro-Co-
lombian, Indigenous, and low-income wo-
men, who have suffered land dispossession,
sexual violence, and social marginalization.

This section is divided into two main parts. The
first examines women as victims of the conflict,
addressing forced displacement, sexual vio-
lence, and the psychological and social conse-
quences they have endured. The second sec-
tion focuses on women combatants, exploring
their motivations for joining armed groups,
their experiences within these groups, and the
challenges they face in their reintegration into
civilian life
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Women Victims
of the Armed Conflict

As in many other countries, gender-based vio-
lence in Colombia is rooted in a patriarchal
culture that imposes an unequal power dyna-
mic between men and women. This mentality
has led to the belief that men have control not
only over women'’s bodies but also over their
thoughts, emotions, behaviors, and freedom.

Within the context of the armed conflict, wo-
men not only face sexist and patriarchal vio-
lence in their daily lives but also become,
alongside minors, the primary victims of war
(de la Verdad, 2022). The violence exerci-
sed in these scenarios not only reinforces
structural inequalities but also leaves pro-
found scars on their lives and communities.

In Colombia, women experience the conflict
on a constant basis, as both direct and indirect
victims of violence (de la VVerdad, 2022).

This double victimization places them in a
state of extreme vulnerability, marked by fear,
loss, and uncertainty about their future. In ad-
dition to suffering violence, they must rebuild
their lives in unfamiliar environments, often
with limited resources and under conditions of
inequality that hinder their recovery and long-
term stability.

Directly,

they endure torture,
assassinations,
disappearances,
kidnappings,

forced

displacement, and sexual
violence

091.8% direct men victims

I 8.1% direct women victims

Indirectly, they suffer the
consequences of losing,
disappearing, or having
loved ones threatened or
kidnapped, often forcing

them to flee to other rural

areas, towns, or cities in
search of safety for
themselves and their
families.

! ISl Indirect men victims

60.7% Indirect women victims
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Forced Displacement

4,025,910 women were displaced
from their homes, representing
50.1% of the displaced population in
Colombia.

Loss of land and housing impacted
their economic autonomy, leaving
them in vulnerable conditions.

Many struggled to access land resti-
tution programs and state support.

Loss of homes and livelihoods, es-
pecially affecting rural, Indigenous,
and Afro-Colombian women.

Increased caregiving burdens, as
many displaced women were left in
charge of their children and other fa-
mily members without access to ba-
sic resources.

Vulnerability in new settlement areas,
where they often faced new forms of
violence and economic precarity

Sexual and Reproductive
Violence

According to the Data for Peace Bu-
lletin (Victims, 2024), 42,817 victims
of sexual violence committed by ar-
med groups have been documen-
ted.

90.3% of victims of crimes against
sexual freedom and integrity are
women, while only 7.9% are men.
These alarming figures highlight the

disproportionate violence faced by
women in the conflict, where sexual
violence was used as a tool of con-
trol, subjugation, and humiliation.

Sexual Violence
as a Weapon of War

Sexual violence was used as a
strategy of domination and social
control, particularly targeting young
women and girls.

Within armed groups, many women
suffered forced abortions, manda-
tory contraception, and sexual sla-
very

Perpetrators

Paramilitary groups and guerrillas
used sexual violence to discipline
communities and consolidate territo-
rial power.

State forces were also involved in
cases of sexual abuse, especially
against women perceived as allies of

the enemy.

Impacts

Severe psychological trauma, inclu-
ding anxiety, depression, and suici-
dal ideation.

Reproductive health issues, inclu-
ding sexually transmitted infections,
infertility, and gynecological trauma.
Stigmatization of victims in their
communities, making it difficult to re-
port crimes and access justice

Psychological
and Social Impacts

The impacts of the armed conflict
on women are not only reflected in
statistics but also in personal expe-
riences and testimonies, revealing
deep psychological and social harm.
According to testimonies collected in
the Truth Commission Report (2022):

Women reported experiencing an
average of two to three human rights
violations at different points in their
lives.

Many women suffered multiple psy-
chological traumas, including anxie-
ty, depression, and post-traumatic
stress disorder (PTSD).

Violence also affected family and
community structures, generating
fear and social stigmatization.

Lack of access to justice and wides-
pread impunity has prevented many
women from receiving comprehensi-

ve reparations.

Exclusion from
Political and Community
Life

Women leaders have faced syste-
matic persecution and silencing
aimed at preventing their partici-
pation in peace and social justice
processes (de la Verdad, 2022).
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1,3.2
W

omen Combatants
Roles, Violence, and

Reintegration

Historically, war has been perceived as an ex-
clusively male domain, leading to the invisibili-
ty of women’s participation in armed conflicts.
Official historiography has relegated their role
to secondary functions, overlooking the fact
that many have been active combatants, stra-
tegic leaders, and peacebuilders (Ocampo
Martinez, 2021). However, information about
their role remains limited, as their visibility has
been insufficient over time. Most available
data comes from testimonies of demobilized
women. It is estimated that 40% of the FARC-
EP was composed of women (Pulido, 2014).

The participation of women in war
can be analyzed from two main pers-
pectives (Ocampo Martinez, 2021):

The pacifist approach, which associates wo-
men with motherhood, caregiving, and peace,
reinforcing the idea that their “natural role” is
to protect life rather than engage in violence.

The combatant approach, which recognizes
them as active participants in conflicts, assu-
ming combat, leadership, and armed resistan-
ce roles.

Since the 1970s, their presence in armed for-
ces and insurgent groups has increased, cha-
llenging the notion that war is exclusively a

male domain.
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Women'’s Participation in
the FARC-EP

Laura Ocampo, in her study “State
of the Question: Women'’s Partici-
pation in the FARC-EP Guerrilla”
(Ocampo Martinez, 2021), critically
analyzes the available literature and
testimonies of demobilized women
regarding their participation in the
guerrilla between 1964 and 2019.
This research follows a timeline to
highlight their role in the FARC-EP.

1904

Origins in Marquetalia
and the First Female
Combatants

The FARC-EP emerged in 1964 as

a peasant insurgency. In its early
years, women were assigned su-
pport roles, such as food supply, ca-
regiving, and propaganda, without
being recognized as combatants.
Some of the first notable women
included Miriam Narvaez, Judith
Grisales, and Georgina Ortiz, the
latter being the first woman to die in
combat in the history of the FARC.

The 1970s and 1980s
Women as Combatants

With the consolidation of the guerri-
lla, women began to be recognized
as active combatants, participating
in guard duty, reconnaissance, and
combat operations. This period mar-
ked a structural shift within the orga-

nization. Some women were forcibly
recruited, while others joined volun-

tarily (Ocampo Martinez, 2021).

The 1990s and 2000s
Expansion and Increased
Female Presence

The 1990s saw the military and terri-
torial expansion of the FARC, lea-
ding to an increase in female recruit-
ment, including peasants, students,
intellectuals, and professionals.

At the Eighth Conference of 1993,
the guerrilla declared equal rights
and responsibilities between men
and women, strengthening their
participation in combat and leaders-
hip roles.

Peace Processes and
Women’s Visibility in
Negotiations

During the peace talks in Havana
(2012-2016), women played a signi-
ficant role.

The Gender Subcommittee was
created, where former FARC com-
batants and women's organizations
successfully incorporated a gender
perspective into the agreements.

Reasons for Joining

In many rural communities, women
grow up with limited life choices, of-
ten constrained to male dependen-
cy, domestic work, or participation in
illegal economies. In contexts where
violence was part of everyday life,
joining an armed group could seem
like an alternative for survival or an
escape from vulnerability. However,
this decision often exposed them
to new forms of oppression and
violence within these structures.

This phenomenon, known as the mi-
litarization of femininity (Rico, 2014),
demonstrates that the recruitment of
young women and girls is not always
duetodirectcoercionbutisdeeplyin-
fluenced by economic and sociocul-
tural factors, such as poverty, gender
inequality, and lack of opportunities.

Similarly, testimonies from former
female combatants challenge the
dominant narrative often reflected
in media and state policies. Many
women in Colombia chose to join
the armed struggle out of political
conviction (Barrera Téllez, 2018).

For them, the country’s deep so-
cial, economic, and political crisis
demanded radical transformation.
Through their participation, they
sought to combat social injus-
tices and contribute to peace-
building through dialogue and
structural conflict resolution.
In a study on demobilized women be-
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tween1990and2003,Londono&Nie-
to (2006) compared the reasons men
and women joined armed groups:

28% of women joined for political
ideology, compared to 26% of men.
46% of women joined due to family
conflicts, compared to 26% of men.

56% of women joined out of re-
sentment toward another armed

group, compared to only 7% of men.
48% of women cited economic re-

asons, compared to 2§% of men.
Additionally, forced recruitment,
especially of girls and adolescents,
has been widely documented.

According to the Special Jurisdic-
tion for Peace (JEP, 2025), 18,677
children were recruited by the
FARC-EP between 1971 and 2016.
Many saw the guerrilla as an esca-
pe from violence in their communi-
ties, though it often exposed them to
new forms of oppression and abuse.
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Conditions
Within the Guerrilla

Although the FARC promoted a
discourse of gender equality, inter-
nal realities revealed tensions and
contradictions (Ocampo Martinez,
2021).

Gendered Division of Labor
Despite gaining access to com-
bat roles, many women continued
performing support tasks, such
as cooking, nursing, and logistics.
These roles were often devalued
compared to similar tasks performed
by men.

Identity and Empowerment

For some women, guerrilla life pro-
vided a space for learning and auto-
nomy, where they acquired military
strategy, education, and leadership
skills.

Violence and Control

Gender-based violence within the
guerrilla has been documented.
Romantic relationships were regula-
ted by strict rules.

Reproductive control was enforced,
with reports of women being forced
to use contraception or undergo
abortions (de la Verdad, 2022).
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About the conxtet...

The armed conflict in Colombia
has left a deep mark on the coun-
try’s history, altering its social, eco-
nomic, and territorial structure. For
more than six decades, its effects
have been devastating, impacting
millions of people. However, not all
experiences have been the same—
women have suffered differently,
facing specific forms of violence,
such as forced displacement, se-
xual violence, and social stigmatiza-
tion. Despite these adversities, they
have played a crucial role in resis-
tance and the reconstruction of the
social fabric. Whether as victims or
combatants, their participation has
been historically overlooked and, in
many cases, reduced to stereotypes.

The signing of the Peace Agree-
ment in 2016 was a significant step
toward Colombia’s transition to
peace. However, violence persists
in many regions, and the reinte-
gration of ex-combatants, especia-
lly women, remains a challenge.

For this thesis, it is essential to highli-
ghtthefundamentalrole of womenin
these processes, emphasizing their
agency and active contribution to
peacebuilding. By recognizing their
voices and experiences, a broader
understanding of the post-conflict
period is fostered, as well as of the
strategies that have enabled their
participation in the reconstruction of
the country.
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Design for
Transformation

In a world that is rapidly and profoundly chan-
ging, we all have a role in designing (Man-
zini, 2015, p. 16). Today, more than ever,
design is positioned as an agent of change
capable of transforming our societies. In an
ontological sense, we all inherently possess
the ability to design (Bodi, 2021)—to ima-
gine and create our own worlds. According
to Bodi (2021), by recognizing that many
of today’s problems originate from design
decisions, we can leverage this discipline
to build a more sustainable and just future.

Design, when viewed from a reductionist pers-
pective, has been conceived as a tool primari-
ly focused on the production of tangible and
intangible objects for the market. This has
contributed to consolidating a consumer mo-
del based on planned obsolescence and the
creation of artificial and ephemeral needs.

Although progress has been made with con-
cepts such as sustainable design and social
innovation, which acknowledge the com-
plexity of systems and the social impact of
design, in practice, design is often reduced
to a tool for driving consumption and per-
petuating hegemonic dynamics. By prioriti-
zing the production of objects for the market,
the potential of design to address deeper
social issues, such as poverty, social exclu-
sion, and environmental degradation, has
been largely overlooked (Norman, 2023).
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Design must evolve, shifting from being
“an unintentional destructive force to an in-
tentional constructive practice” (Norman,
2023, p. 27). It must focus on repairing what
has been damaged, collaborating with mar-
ginalized voices, and preserving the Ear-
th’'s limited resources (Norman, 2023).

For this reason, perspectives such as
world-building design, pluriversal design (Es-
cobar, 2019), and decolonial design (Escobar,
2022) provide tools that allow us to rethink de-
sign beyond hegemonic frameworks. These
approaches demonstrate how we can adopt
alternative visions to transform and design
differently, even within the current system.

Within this theoretical framework, concepts
such as world-building design, design for
pluriverses, and decolonial design are explo-
red—approaches that primarily emerge from
countries considered part of the ‘Global Sou-
th’. These perspectives offer valuable tools for
addressing complex contemporary challenges
from a critical and transformative standpoint.
Furthermore, the role of communication de-
sign is examined as a world-building act, a
symbolic exercise of power that, when placed
in the hands of vulnerable communities, holds
the potential to reconfigure power relations,
resignify territories, and construct collective
identities through agency.

2.1

Decolonial

Design Theories,
World-Building
Design, and
Alternative Designs

For authors like Arturo Escobar (2019) and
Tony Fry (2020a), design is inherently ontolo-
gical. “We design our world, while our world
acts back on us and designs us” (Willis, 2006).
The objects we create are not merely cultural
products; they also co-create reality, shaping
ways of being and knowing. For example,
designing a chair is not just about creating a
piece of furniture to sit on—it is also about
co-creating a particular way of occupying
space, relating to others, and perceiving time.

This perspective invites a deep reflection on
the relationship between humans and the
objects they design. Interactions with the-
se objects go beyond mere functionality—
they become integral parts of life, influencing
actions, thoughts, and ultimately, identity.

By designing an object, we not only shape the
material world but also co-create our reality,
embedding in artifacts our values, beliefs, and
aspirations (Willis, 2006). This connection be-
tween design and human identity underscores
the transformative power of objects, reminding
us of the responsibility of designers to create a
worldthatismorejust,humane, andsustainable.
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Reorienting Design: From the
Market to Creative Experimentation

Arturo Escobar (2019) raises a fundamental
question:

“Can design be reoriented from its depen-
dence on the market toward creative expe-
rimentation with form, concepts, territories,
and materials—especially when appropria-
ted by subaltern communities in their stru-
ggle to redefine their life projects in a mu-
tually enriching way with the Earth?” (p. 19)

Through his critical and reflexive analysis, Es-
cobar (2019) argues that this reorientation
of design toward creative experimentation
reinforces the importance of constantly re-
thinking the role of designers as agents of
change. Their work not only shapes the pre-
sent but also influences the future, creating
both new possibilities and new limitations.

Similarly, Tony Fry (2020a) calls for a new way
of thinking about design to address the cha-
llenges of the future. His concept of “Defutu-
ring” (Fry, 2020a) critiques current paradigms
and proposes a new foundation for design,
one that enables more conscious and respon-
sible decision-making. Fry (2020a) argues that
design should not only focus on the present
but also consider the long-term implications of
its actions.

The “Crisis of Crises”
and Systemic Thinking

Design decisions over time have led to an
era of “crisis of crises”. Issues such as clima-
te change, biodiversity loss, and geopolitical
instability are not isolated phenomena but ra-

ther interconnected facets of an increasingly
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fragile global system. Fry (2020c) criticizes the
tendency to compartmentalize these crises, ar-
guing that:

e Analyzing each problem in isolation ig-
nores causal connections and collateral
effects.

This fragmentation prevents a deep un-
derstanding of the root causes of pro-
blems.

It also hinders the implementation of effec-
tive solutions.

To address the complexity of the “crisis of cri-
ses”, itis essential to adopt a systemic perspec-
tive that recognizes the interconnections be-
tween different aspects of the global system.

Both Fry (2020c) and Escobar (2018) ack-
nowledge that design has played a role in the
crises facing humanity, but they also recognize
its transformative power to heal these futures.

This  highlights the importance and
ethical responsibility of designers in
shaping multiple possible futures.

Beyond Anthropocentrism:
Designing for the Pluriverse

It is necessary to acknowledge ourselves as
part of a complex system, rather than main-
taining a human-centered worldview. Life it-
self must take precedence, along with the
interdependent ecological and cultural rela-
tionships of our pluriverses (Escobar, 2018a).
The pluriverse is understood as the coexisten-
ce of multiple ways of being, knowing, and li-
ving.

Fry (2020a) emphasizes the need for ethical
decisions in design, advocating for:
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- Breaking away from anthropocentrism.

- Challenging hegemonic design practices.
Shifting towards more holistic and ecologi-
cally conscious design approaches.

These changes are essential to address the
deeply interconnected crises we face today.
In parallel, Arturo Escobar (2018a) offers an al-
ternative vision of design, centered on:

- Local worldviews.

« Respect for ancestral cultures.

- A design approach for the pluriverse (Esco-
bar, 2018a).

In this approach, design is not mere-
ly about innovation but also about va-
luing the diverse realities that coexist.
Escobar (2018a) argues that design should
enable the creation of worlds where these di-
fferent realities can coexist harmoniously, con-
tributing to a more just and inclusive world.

World-Building Design:
A Tool for Social Transformation

World-building design plays a crucial role
in the construction of sustainable commu-
nities, particularly in contexts where com-
munities seek to redefine their relations-
hip with their environment and their future.

The concept of design as world-building ex-
tends beyond objects—it becomes a broader
process of social and environmental transfor-
mation. Through design, communities can re-
configure their territories, creating spaces that:

- Address theirimmediate needs.

- Reflect their cultural values and history.

- Support their long-term aspirations (Esco-
bar, 2018a).

This perspective positions design as a power-
ful tool for collective agency, allowing commu-
nities to reshape their realities in ways that are
inclusive, culturally respectful, and sustaina-
ble.

2.] A
Alternative
Designs

In his doctoral thesis, Alfredo Gutiérrez (2022),
a Colombian designer, coined the term Disso-
cons to refer to the concepts of “Designs from
the South, from the Souths (plural), Others, With
Other Names” (p. 9). This term is linked to the
concept of decolonial design and its critique of
the dominant hegemonic design model, which
has historically been driven by Global North
countries (mainly Europe and North America).

Within the DISSOCONS framework, the aim is
to challenge traditional design notions, par-
ticularly those associated with globalization
and mass consumption, which are often based
on the vision of industrialized countries. These
design models not only promote cultural ho-
mogenization but also displace and marginali-
ze local design practices and knowledge from
the Global South (Latin America, Africa, Asia,
and other historically colonized regions). Ac-
cording to Gutiérrez Borrero (2022), these pers-
pectives can enrich design practice, fostering
greater inclusion and sustainability.

Designs from the South
The term “Designs from the South” refers to

design practices emerging from the Global
South, seeking alternatives to conventional
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design models. This type of design prioritizes
local realities and the specific needs of com-
munities in contexts that have historically been
ignored or misrepresented. The South thus
becomes a space of resistance, where design
solutions are based on ancestral and local
knowledge, which often do not align with the
models imposed by the North (Borrero, 2021).

Designs from the Souths (Los Sures)

On the other hand, “from the Souths” (de
los Sures) refers to a plural vision of the Sou-
th, acknowledging the diversity of contexts
within this category. It recognizes that the-
re is not a single “South” but multiple “Sou-
ths”, each with its own cultural, social, po-
litical, and economic particularities. This
concept highlights the heterogeneity of te-
rritories and design practices within them.

Other Designs and Other Names

Gutiérrez (2022) also introduces the concept
of “Others” “With Other Names,” emphasi-
zing the need to create new categories and
new ways of naming design practices rather
than using dominant and globalized terms.

Challenging the idea of “one-world world”
(Law, 2015)—which promotes absolute and
universal truths—Gutiérrez argues that the
realities we live in are contingent and re-
lational, meaning they are not fixed or uni-
versal but are instead constructed throu-
gh acts and rituals within specific contexts.

This perspective calls for a shift in how de-
sign is viewed, recognizing it as “other” when
seen in relation to Indigenous or non-Wes-
tern practices, which are rooted in their
own worldviews, knowledge, and needs.
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This implies revaluing local knowledge and
rejecting the notion that design must be uni-
versal or that there is only one way to design,
as proposed by more traditional perspectives.

Itinvites us to “start thinking about the arrival of
alternativestodesign, ratherthanthinkingabout
analternativedesign” (Borrero, 2020, p. 58), pro-
moting the creation of solutions that arise from
localrealities and respectfulinteraction with the
diverse forms of life that coexistin a plural world.

Dissocons in This Research

In this thesis, the concept of Dissocons is used
to refer to design approaches that challenge
hegemonic practices. In this sense, women-led
initiatives fit within this category, as they propo-
se alternative approaches that reconfigure de-
sign from more inclusive, situated, and transfor-
mative perspectives.
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Communication
Design as a Discipline
for Transformation

Etymologically, the verb to communicate
comes from the Latin communis, meaning
“common.” To communicate is to bring so-
mething into the common space, that is, to
establish a bond, an exchange, or a relations-
hip with others. In its broadest sense, com-
munication involves sharing something one
possesses—an idea, a feeling, or knowledge
(Watzlawick, 2021). Essentially, it is about es-
tablishing dialogue and sharing experiences
with others. This act of connection is funda-
mental for constructing shared meanings and
creating spaces for interaction and dialogue.

For Salvatore Zingale (2023), communication
is not just about sharing something in com-
mon but about an encounter where people
place themselves in a shared space of dia-
logue. We do not only engage with our own
ideas and emotions but also connect with
the thoughts and feelings of others, forming
a bond that transcends the individual to build
common ground. This perspective unders-
cores that communication does not only in-
form—it also transforms, generating spaces for
mutual understanding and collective action.

Communication Design: More
than Aesthetics or Technique
In this context, communication design emer-
ges as a project-based discipline that goes
beyond aesthetics or technical aspects. In its
ontological function (Bucchetti, 2024), it is a
discipline that actively shapes how societies
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construct meaning, intended to organize and
enrich dialogue between users and systems. It
integrates narratives, visual and symbolic ele-
ments that facilitate interpretation of the envi-
ronment and promote action in complex social
and cultural contexts (Yudhanto et al, 2023).

More than just creating visually appealing
messages, design must manage and trans-
late content in a way that is relevant and
coherent with the sociocultural contexts in
which it operates. Every communicative pie-
ce, whether an image, text, video, or digi-
tal space, shapes how people interpret rea-
lity and engage with it (Bucchetti, 2024).

Communication Design
as a Tool for Social Transformation

From this perspective, design becomes a
key tool for addressing the challenges of in-
terconnection and social transformation,
particularly in post-conflict territories. The
communication designer is not just a crea-
tor of visual media but also acts as a cultu-
ral mediator, facilitating the construction
of collective and identity-based narratives.

Their work has the potential to drive social

change, fostering understanding, dialogue,
and transformation within communities.
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2.3

Design in the
Construction of

Territorial Identities

Territorial identity is not limited to the geogra-
phic dimension of a place; rather, it is cons-
tructed through social, cultural, and sym-
bolic interactions that give it meaning. It is
not merely a delimited physical space but a
dynamic social process built through the re-
lationships between people and their envi-
ronment. It is a social fabric woven from the
interaction between a community and its
surroundings (Borrini, 2007). This deep con-
nection is reflected in cultural practices, tradi-
tions, and a shared sense of history, creating
a collective identity rooted in a specific place.

People do not simply interact with physical
space—they imbue it with meanings and va-
lues that shape their perceptions and sense
of belonging. These everyday practices in-
clude activities such as agriculture, rituals,
local festivals, and other symbolic interac-
tions that contribute to the construction of
a shared territorial identity (Borrini, 2007).

From this perspective, territorial identity is
multidimensional and fluid, shaped not only
by historical events and political processes
but also by individual practices and inter-
personal relationships. It emerges through
social connections, from how people relate
to their natural surroundings to how they in-
teract with each other, forming a collective
narrative (Méndez & Guillermo Paleta, 2024).

Thus, territorial identity is not a fixed essence
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but a construction that evolves over time, adap-
ting to new social and cultural dynamics. It is
deeply influenced by power relations, territorial
policies, and globalization processes, yet it is
also a space for resistance and reclaiming iden-
tity. Communities, through their social practi-
ces, can redefine the meanings of their territory,
shaping anidentity that reflects their needs and
aspirations (Méndez & Guillermo Paleta, 2024).

Territorial identity emerges from the dynamic
interaction between the lived territory—which
reflects the daily experiences and relationships
ofitsinhabitants—andtherepresentedterritory,
whichencompassestheculturalimagesandna-
rratives associated with that space (Law, 2015).

In this context, design plays a fundamental
role, providing a space where these represen-
tations can be discussed and reconfigured,
allowing communities to reclaim their territory
and reimagine their future.

The Living Territory
and Memory as Identity

The idea of the territory as a living entity, im-
bued with memory, is another key dimen-
sion of territorial identity. As Escobar (2018a),
cited in Serna & Zapata (n.d.), argues, te-
rritories are not just physical places; they
are spheres that shape the relationships
between people, nature, and each other.

This exercise of territoriality, which involves the
use and control of space, is not only a physi-
cal act but also a cultural and political one.
Shared memory holds histories, conflicts, and
resistance, while also serving as a space for en-
visioning possible futures for the community.

Territorial identity is a dynamic process, sha-

ped by continuous interactions between peo-
ple, their environment, and each other (Borrini,
2007). This concept suggests that the territory
is not just a physical space but a collective
construction, functioning as a living memory
in constant transformation and recreation.

In this sense, design plays a crucial role in re-
constructing and strengthening collective
identity, enabling communities to redefine
their relationship with the spaces they inhabit.

Communication Design as a Tool
for Constructing Territorial Identity

Since territorial identity is a collective and
dynamic construction, communication de-
sign emerges as a key tool for articulating,
making visible, and transforming these iden-
tities. According to Calabi (2024), commu-
nicating place-based identities is not mere-
ly about transmitting information but about
deeply understanding the anthropological
and environmental values that define them.

These values, dynamic and adaptive, requi-
re landscapes to be understood as “evolving
systems”, where physical and spatial cha-
racteristics are continuously regenerated in
response to human and natural interactions.

From an epistemological perspective, it
is crucial to distinguish between lands-
cape and territory to understand how te-
rritorial identity is built (Calabi, 2024):

Territory is a geographic, political, and physi-
cal reality, defined by borders and shaped by
historical and anthropological dimensions.
Landscape is the visible manifestation of the
relationship between people and their environ-
ment—adynamicandever-changingspacesha-
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ped by memory, culture, and socialinteractions.
In this context, communication design
plays a vital role in constructing territo-
rial identity by mediating and reinter-
preting these landscapes. It does so by:

Recognizing landscapes as adaptive sys-
tems in constant change, understanding
that each transformation reflects social,
cultural, and environmental processes.
Viewing communication as a cultural ne-
gotiation,  where  symbols, narratives,
and images influence how territories are
perceived, inhabited, and transformed.
Encouraging community participation in
identity construction, promoting the valua-
tion of the commons and the collective aspi-
rations of those who inhabit these territories.
Thus, communication design does not just
document territorial change—it also drives
it, facilitating a constant dialogue between
past, present, and future. It becomes a tool for
community empowerment, enabling people
to redefine their life projects and make cons-
cious decisions about their surroundings.

Design and the Reconfiguration
of Territorial Identities

This process involves the reconfiguration
of territorial identities, which are in cons-
tant transformation, shaped by collecti-
ve memory and social dynamics. As Uri-
be (2017) states, these identities are built
collectively, through practices that intertwi-
ne memory, resistance, and transformation.

They are nourished by social practices, cultu-
ral interactions, and—above all—the recog-
nition of the uniqueness of each community.

Design plays a critical role in the reconstruc-
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tion of territorial identities in both post-con-
flict contexts and territories marked by in-
equality and social exclusion. Through
design, communities can recover and rec-
laim their cultural identities while reconfi-
guring their territories to better align with
their needs and aspirations (Lopez, 2023).

This territorial identity construction process
requires a constant negotiation between va-
rious visions of what life in the territory should
be, as well as how these visions can be ma-
terialized in physical and symbolic spaces.

Beyond Visual Representations: Design as
an Intervention Tool

Territorial identity design is not only about
creating visual representations—it is also
about practical interventions in the territory,
enabling communities to symbolically rebuild
their relationship with space (Ruiz, 2020).

This  process is achieved through:

The revalorization of cultural, historical, and
natural elements, transforming them into sym-
bols of resilience and belonging.

Providing communities with the tools to narra-
te their own stories, allowing them to translate
their ideas into tangible forms.

Through designed objects, public spaces,
and community-driven brands, communities
can tell their stories and make their struggles,
strengths, and aspirations visible (Ruiz, 2020).

Territorial Narratives as
a Response to Inequality and Violence

Territorial narratives not only reinforce
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community identity but also offer respon-
ses to contemporary challenges such as
inequality, displacement, and violence.
This process is bidirectional:
It is not unidirectional communication but a co-
llective construction, where communities acti-

vely shape their symbols, stories, and spaces to
reflect their shared histories and future visions.

Design as a Bridge Between
Past and Future

For thisthesis, design plays a key role inrecons-
tructing territorial identities, serving as a bridge
between past and future, between local and
global, between tradition and new ways of life.

By reclaiming their territories, communities not
only redefine their physical spaces but also re-
cover their voice and capacity to create sustai-
nable and just futures.

Communication
Design as a Tool for
the Construction of

Territorial Identity

Forthisthesis, itis crucial toemphasize the rela-
tionship between communication design and
gender culture, highlighting the ethical res-
ponsibility of designers in either perpetuating
or challenging stereotypes that sustain dispari-
ties. At the Politecnico di Milano, the discipline
of communication design promotes an ethical
and responsible approach to the represen-
tation of gender and identity in visual media.

According to Giovanni Baule and Valeria Buc-
chetti (2012) in Anticorpi Comunicativi, de-
sign can challenge gender stereotypes by
providing critical and project-based tools
that enable the redefinition of female iden-
tity in the public and productive spheres.

Communication Design
as aMeans and an End

In this sense, communication de-
sign functions both as a means and
an end in itself (Bucchetti 2024):

As a means, it serves as a tool for creating com-
municative artifacts that facilitate dialogue and
promote advocacy for social causes, such as
gender equality. These artifacts do not merely
transmit messages—they also seek to genera-
te social impact, challenging stereotypes and
fostering a culture of parity.
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As an end, the design process itself has a
maieutic quality—that is, it has the power
to “give birth” to ideas and awareness (Buc-
chetti, 2024). Designing is not just about
producing a final artifact; it is also about
creating a reflective space that raises awa-
reness about the topic being addressed.
In the case of gender equality, design not
only communicates but also educates and
transforms those involved in both its creation
and consumption. This reflection process is
essential for questioning visual representa-
tions that reinforce inequalities and for buil-
ding new narratives that promote equity.

Communication Design
and Representation in Post-Conflict
Territories

This approach is particularly relevant to thi

s thesis because, in women-led initiatives and
brands in violence-affected territories, recons-
truction is not only about economic and so-
cial processes but also about symbolic ones.

For women who have lived in guerrilla groups
and later as ex-combatants, visual and narrative
representation must do more than just depict
their role in rebuilding the social fabric—it must
also help create more diverse and respectful
representations of their identity and agency.

This is also an ethical responsibili-
ty in communication design practice.
By adopting gender-sensitive  design
approaches,communicationprofessionalscon-
tribute to building a more just present and futu-
re, wheredifferencesare valued and celebrated.

In the context of this thesis, making visible the
transformative agency of women in peacebuil-
ding is a central focus.
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Principles of Gender-
Sensitive Communication

As outlined in the Manifesto for a Gender-Sen-
sitive Communication by the Design della
Comunicazione e Cultura di Genere (dcx-
cg) research team (2023), gender-sensitive
communication is based on key principles:

Inclusive language - Avoiding default male
normativity in written and visual communica-
tion.

Equitable representation in images and na-
rratives - Ensuring fair visibility for all identities.
Eliminating bias and stereotypes - Promoting
diversity and challenging hierarchical norms.

Intersectional approach - Considering the
multiple forms of discrimination that affect gen-
der identities.

Communication Design as
a Tool for World-Building

In this sense, communication design does not
merely serve as a tool to highlight inequali-
ties and challenge hegemonic narratives—it
also becomes an act of world-building design.
Through gender-sensitive communica-
tion, it is possible to reshape collective
imaginaries, generate more equitable re-
presentations, and redefine territories ba-
sed on the voices and experiences of tho-
se who have historically been marginalized.

When placed in the hands of vulnerable com-
munities, this discipline has the power to resha-
pe power relations and strengthen collective
identities. It enables women and other histori-
cally excluded groups to be not just represen-
ted but also active agents in constructing their
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own narratives and futures.
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This research adopts a qualitative approach,
aimed at exploring and understanding so-
cial phenomena through the personal ex-
periences and subjective perspectives of
the participants (Hernandez Sampieri, Fer-
nandez Collado & Baptista Lucio, 2014).
This approach allows for a deeper unders-
tanding of how women-led initiatives and
brands in post-conflict contexts in Colombia
contribute to the construction and transfor-
mation of territorial identity through commu-
nication design and world-building design.

The scope of the study is exploratory and des-

criptive: t is exploratory because it addresses
emerging or underexplored phenomena, pro-
viding an initial understanding of design’s
role in specific contexts, such as Colombia’s
post-conflict landscape.

It is descriptive because it details the charac-
teristics, experiences, and perceptions of the
women leading these initiatives, focusing on
territorial identity and transformation, without
seeking to establish specific causal relations-
hips (Hernandez Sampieri et al,, 2014).

The methodological design is phenomenolo-
gical, as it focuses on describing and unders-
tanding the lived experiences and subjecti-
ve perceptions of the women leading these
initiatives (Hernandez Sampieri et al, 2014).
This approach emphasizes how they expe-
rience their territory and use design strate-
gies to resignify the spaces they inhabit, the-
reby strengthening their territorial identities.
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Population and Sample

The target population of this research includes
women-led initiatives and brands operating in
territories affected by the armed conflict in Co-
lombia. To select these initiatives, databases
such as “Colombia Visible” and the “Agencia
para la Pazy la Reconciliacion” were consulted.

After conducting a bibliographic review in
January 2024, a total of 40 initiatives led
or co-led by women emerging after the
2016 Peace Agreement were identified
From this initial list, five initiatives were se-
lected based on the following criteria:

Female leadership - The initiatives must be
led or co-led by women.

Focus on territorial identity and social trans-
formation - The initiatives must incorporate
communication design or world-building de-
sign as a core element.

Presence in post-conflict areas - The initiati-
ves must operate in territories historically affec-
ted by armed conflict.

Accessibility of information and contact -
The initiatives must have available information
and contact channels to facilitate interviews
and data collection.

Data Collection Techniques
and Instruments

To gather information, the following te-
chniques and instruments were used:

1. Bibliographic Review: Used to contextuali-
ze and deepen the historical and social bac-
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kground of women’s experiences during
and after the armed conflict in Colombia.
Secondary sources such as academic articles,
official documents, institutional reports, and
relevant publications were reviewed to enrich
the social context analysis of the studied initia-
tives.

2. Semi-Structured Interviews: This technique
was chosen for its ability to capture in-depth
experiences, perceptions, and strategies, whi-
le also allowing flexibility to explore emerging
themes during the conversation (Hernandez
Sampieri et al., 2014).

A semi-structured questionnaire was desig-
ned, organized into thematic blocks covering:

- Female leadership

- Territorial identity

- Communication design

- World-building design

- Challenges faced by the initiatives

A total of four interviews were con-
ducted with women leaders and par-
ticipants from the selected initiatives.
The interviews were recorded with prior autho-
rization and fully transcribed for further analy-
Sis.

3. Non-Participant Observation: Used to ga-
ther direct and contextual information on
how the initiatives impact the communi-
ty and their relationship with the territory.
This method facilitated the collec-
tion of authentic and spontaneous
data (Hernandez Sampieri et al, 2014).
Data was recorded using an observation ma-
trix, applied to the web pages and social media
platforms of the studied initiatives.

Data Analysis

To analyze the qualitative data collected, a ca-
tegorization matrix was used to classify and or-
ganize the information into four key categories:

- Communication design
- World-building design

- Identity construction

- Territorial transformation

This analytical method facilitated: The clear
identification of patterns, similarities, and
differences among the studied initiatives.
The exploration of interrelations between ca-
tegories, particularly their impact on female
empowerment and territorial transformation in
post-conflict contexts.

Data Visualization and Final Presentation

The final results of the analysis will be presen-
ted through a data visualization tool. To crea-
te this visualization, the following steps were
taken:

- Selection of an appropriate format to effecti-
vely represent the findings.

- Review of visual references to ensure clarity
and effectiveness in the design.

- Careful graphic organization of the data to
facilitate interpretation.

- The purpose of this visual representation is
to:

- Enhance understanding of the results.

- Clearly and attractively highlight the funda-
mental role of design in:

-« Peacebuilding processes.

- Strengthening women’s agency and leader-
ship in post-conflict contexts.

Design from the Margins
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4

Women in
Peacebuilding

Despite their fundamental role in peacebuil-
ding and social transformation, women conti-
nue to be systematically excluded from formal
negotiation and decision-making processes.
According to UN Women (2024):

«  Only 9.6% of negotiators and 13.7% of me-
diators in peace processes are women.

- Only 26.6% of signatories to peace and
ceasefire agreements have been women. If
Colombia’s agreements are excluded, this
percentage drops to just 1.5%, highlighting
the continued marginalization of women in
global conflicts.

Although the number of peace agreements
with gender provisions has increased since the
1990s—from 12% (1990-2000) to 31% (2011-
2020)—in 2023, only 26% of agreements
mentioned women, girls, or gender issues, re-
flecting a decline in commitment to inclusion.

In contrast, women'’s participation in in-
formal peace processes has been key. In
three-quarters of studied cases, women’s
groups have played an active role in com-
munity-level peacebuilding despite being
excluded from official negotiation spaces.
In 2023, none of the peace agreements signed
included women's groups as signatories, per-
petuating the exclusion of those actively wor-
king in reconciliation and community rebuil-
ding (Women, 2024).
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This exclusion extends to political leadership
and international organizations:

« 113 countries have never had a woman as
Head of State or Government.

« Only 27 countries currently have a woman
in these roles.

«  22% of Permanent Representatives in the
UN Security Council (2015-2023) were
women, rising to 33% in 2024.

« Women hold only 27% of parliamentary
seats worldwide, dropping to 21% in con-
flict-affected countries.

« In ministerial cabinets, women occupy
23% of global positions, but just 19% in
conflict-affected states.

« Atthe local government level, women oc-
cupy 36% of seats, but this figure drops to
20% in conflict contexts.

Nearly three decades after the 1995 Beijing
Declaration and Platform for Action, which
set equal political participation as a goal,
gender inequalities remain severe (Women,
2024). In conflict-affected countries, wo-
men’s representation is even lower, reflec-
ting structural and political barriers that li-
mit their access to decision-making spaces.

Excluding women from peace processes does
not only undermine the sustainability of pea-
ce agreements—it also ignores the leadership
and experience of those who have actively
worked to rebuild the social fabric and consoli-
date peace in their territories.

Gender Approach
in Colombia’s 2016 Peace
Agreement

According to Colombia’s Agency for Reintegra-
tion and Normalization (2019), as of February
2025, 63,047 people had demobilized, inclu-
ding:

54,770 8,277
Men

Women

Among ex-combatants from FARC-EP, 17,276
demobilized, including:

54,770 8,277
Men

Women
Fig .7 Number of demobilized people ARN,(2019)

Throughout the armed conflict, FARC-EP wo-
men guerrillas have been reduced to simplis-
tic narratives—either victims or perpetrators,
without recognizing their active role in the
fight for social justice and peacebuilding.

For many ex-combatants, weapons were not
an end goal but a means to a broader struggle
for social justice (Barrera Téllez, 2018). Their
search for peace did not end with disarma-
ment—it evolved into new forms of activism,
such as:

- Defending human rights
- Preserving historical memory
- Promoting reconciliation
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Progress and Challenges

The inclusion of a gender perspective in Co-
lombia’s peace agreements was a major achie-
vement, acknowledging the differentiated im-
pact of the conflict on women and LGBTQ+
populations while ensuring their participa-
tion in building lasting peace (Mujer, 2021).

A key milestone was the creation of the Gender
Subcommittee (2014), composed of:

Five government representatives

Five FARC representatives

Led by Maria Paulina Riveros (Government)
and Victoria Sandino Palmera (FARC)

Its mission was to ensure that gen-
der-specific  measures were integrated
into peace agreements to promote gen-
der equity and reparations for victims.

Participants included:

18 women’s and LGBTQ+ organizations
providing expertise.

10 former female guerrillas from South Afri-
ca, Northern Ireland, Guatemala, El Salva-
dor, Indonesia, and Uruguay, who shared
key lessons.

10 national experts on sexual violence, ad-
vising on justice and reparations for victims.
60% of the victims who traveled to Havana
to testify were women, highlighting the
need to address gender-based violence as
a central issue in the peace process.
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Despite international recognition of women’s
role, ex-combatants continue to be margina-
lized. After the peace agreement, gender ba-
rriers resurfaced, and far-right sectors mobi-
lized against “gender ideology” (Gutiérrez &
Murphy, 2023).

Women ex-combatants were:

Pushed into traditional gender roles.
Expected to give up their weapons and
return to domestic roles.

Excluded from leadership roles, while their
ideas for social transformation were dismis-
sed.
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Economic
Reintegration of
Women Ex-Combatants

Access to employment and economic oppor-
tunities is crucial for ex-combatants’ reintegra-
tion. According to the United Nations Multi-Do-
nor Fund for Peace (2023) and the Agency for
Reintegration and Normalization:

- 177 mixed cooperatives of ex-combatants
exist, 45 led by women.

- 17 organizations of former combatants are
exclusively composed of women.

- 2,175 women are involved in productive
projects, including:

- 1,067 in collective projects.

- 1,108 leading individual projects.

However, major inequalities persist:

- 35% of women ex-combatants are engaged
in unpaid care work.

- Only 15% work in independent projects.

- Only 12.4% patrticipate in productive pro-
jects, and of these, 49% receive no pay-
ment.

- Women rarely hold leadership roles or
administrative decision-making positions in
these projects.

Most ex-combatants (5,368 men, 1,628
women, and 64 LGBTQ+ individuals) re-
main economically dependent on rein-
tegration support programs (UN Peace
Fund, 2023), demonstrating the lack of
conditions for a dignified labor transition.

Women-Led Initiatives
in Post-Conflict Contexts

In post-conflict Colombia, women face uni-
que challenges that go beyond material and
economic reconstruction. Gender-based vio-
lence, lack of access to resources, and exclu-
sion from decision-making spaces remain
structural barriers limiting their participation
in development and reconciliation processes.

One major challenge is double stigmatization:

«  Pressure on demobilized women to return
to traditional gender roles and hide their
guerrilla past.

- Being framed solely as victims, limiting their
recognition as active agents in peacebuil-
ding and political participation (Huertas
Diazetal, 2017).

- Lack of incentives for their leadership, per-
petuating their exclusion from decision-ma-
king spaces in post-conflict governance.

Despite these barriers, women have played
a key role in rebuilding the social fabric and
transforming their territories. Their:

- Ancestral knowledge
-+ Resilience
- Organizational capacity

..have been crucial in establishing productive
projects, not only for economic autonomy but
also to promote reconciliation and social co-

hesion. Community-led women'’s brands and
businesses have been an effective strategy to:

- Overcome economic vulnerability

- Strengthen support networks

- Reclaim their role in society (Guiza et al,
2016)
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Beyond economic impact, these initiatives
challenge stereotypes that portray women as
either victims or perpetrators. Instead, they
emerge as leaders and change-makers, de-
monstrating that building a just and sustaina-
ble world requires their active participation
(Gutiérrez, 2023).
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4.1

Women in
Peacebuilding

To understand how these dynamics materia-
lize in the territory, the following sections pre-
sent four women-led initiatives in post-conflict
contexts. Through them, it becomes evident
how they have achieved economic autonomy,
redefined their history within the conflict, trans-
formed their communities, and created new
narratives of reconciliation.

Fig8 Farianas Women from FARC-EP, Taken from facebook farianas 2019,

Design from the Margins
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4.2.1

Tercer Acuerdo
Comumarfu Cooperative

Fig .9 Tercer Acuerdo Coffee

What

Café Tercer Acuerdo is much more than just a
coffee brand; it is a symbol of reconciliation,
memory, and resistance, where ex-comba-
tants, coffee growers, and Indigenous com-
munities work together to build a peaceful
territory. The brand was created with the goal
of revaluing the role of Fariana women in agri-
cultural production, highlighting their contri-
butions in cultivation, harvesting, processing,
and marketing coffee as a commitment to
peace.

Beyond coffee as a product, this initiative
represents a territorial transformation process,
where three historically affected communi-
ties—ex-combatants, Indigenous peoples,
and campesinos (rural farmers)—join forces
for social and economic reconstruction.
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The name “Tercer Acuerdo” (Third Agree-
ment) refers to the three fundamental milesto-
nes of reconciliation in the Marquetalia region,
a key territory in Colombia’s armed conflict
history:

The first agreement took place over two deca-
des ago between the Nasa Wes'x Indigenous
community and the FARC-EP.

The second agreement was the 2016 Peace
Agreement between the Colombian govern-
ment and the FARC-EP.

The third agreement is a community-led pact
to consolidate peace through coffee produc-
tion.

Who

The initiative is led by Yulieth Villa, a peace
signatory leader, alongside the Comumarfu

Cooperative, which includes 48 members,
among them 14 women signatories of the
peace agreement.

This coffee-growing community has establi-
shed alliances with:

Traditional coffee producers in the region.
The Nasa Wes'x Indigenous reserve.

Women leaders from the campesino commu-
nities of Gaitania.

Together, they have created a collaborative
economic model based on fair trade.

When

Café Tercer Acuerdo was born after the sig-
ning of the 2016 Peace Agreement and has
been developed in the former Territorial Tra-
ining and Reincorporation Space (ETCR) El
Oso, in Planadas, Tolima. Over the years, it has
strengthened its presence in fair trade markets
and sustainable production networks, beco-
ming a symbol of territorial transformation.

Where

The initiative takes place in Planadas, Tolima,
a region with a deep coffee-growing tradition,
but also one deeply affected by the armed
conflict.

In this territory, the communities of Gaitania
and the Nasa Wes'x Indigenous reserve work
together to build a future based on sustaina-
ble production and reconciliation.

Marquetalia, Tolima, is an emblematic place in
the history of the Colombian armed conflict,
as it was there that the FARC-EP was founded
in 1964. Today, this former war zone is being
redefined through coffee production and co-
llective work, as a commitment to peace.

Design from the Margins

Wh

Café Tz,rcer Acuerdo aims to redefine the
history of conflict in Colombia through a pro-
ductive model that unites communities in an
autonomous exercise of reconciliation.

Its goals include:

Generating economic autonomy, especially
for women ex-combatants.

Strengthening fair trade.

Positioning coffee as a symbol of territorial
transformation.

Building new narratives about peace, where
every coffee bean tells a story of collective
effort, resilience, and commitment to a sustai-
nable and equitable future.

On a symbolic level, this coffee brand repre-
sents a third peace pact, beyond formal agree-
ments. It is the materialization of an autono-
mous effort for historical reconciliation, where
communities have chosen to build together a
present and future that honor their identities
and aspirations.
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4,2.2

Xxora
Puntadas por la Paz Cooperative

What

Ixora/Puntadas por la Paz is a fashion brand
created by women ex-combatants of the FARC

who are undergoing the reintegration process.

Through textile design, they have found a tool
to redefine their history, achieve economic
autonomy, and strengthen territorial identity.

The Ixora collection takes its name from the
emblematic flower of Norte de Santander,
known for its ability to flourish in any terrain
and withstand harsh conditions. Similarly, the
women of this initiative have overcome the
challenges of post-conflict Colombia, creating
a brand that symbolizes resilience, transforma-
tion, and female autonomy.
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Fig .10 Ixora Women presenting their brand in Colombiamoda 2024

Who

Currently, the initiative consists of seven wo-
men:

Five peace signatories,

Two local community members,

They have established a sewing workshop,
which serves as a source of employment and
empowerment.

The project has also received support from the
Agency for Reintegration and Normalization
(ARN), which has assisted in strengthening te-
rritorial relationships and promoting peaceful
coexistence. Additionally, they have collabora-
ted with businesswomen in the fashion indus-
try and experts in garment-making, allowing
their products to reach major fashion retailers
in Colombia.

When

The initiative emerged as part of the reintegra-
tion process following the 2016 Peace Agree-

ment. Since then, the project has evolved, lea-
ding to the development of a growing product
line, now sold in various national markets.

Where

Ixora/Puntadas por la Paz was founded in the
Territorial Training and Reintegration Space
(ETCR) Cano Indio, located in Tibu, Norte de
Santander.

From there, they have worked on creating and
marketing their garments, expanding their
reach across the country through partnerships
with textile and fashion companies..

Wh

This in?t,iative aims to promote women'’s po-
litical, economic, and social participation
through fashion design, serving as a means of
reaffirming their cultural identity and territorial
ownership.

By developing a sustainable fashion brand
based on identity, territory, and gender, the
women of Ixora have successfully achieved
economic autonomy and strengthened their
role within their community.

Additionally, the project seeks to break stereo-
types that have labeled ex-combatants as ei-
ther victims or perpetrators, showcasing their
leadership and transformative abilities.

Through fashion, these women have been
able to reclaim their memory and contribute
to rebuilding the social fabric in post-conflict
Colombia.
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4.2.3
L

a Trocha
and Casa de Paz

Fig .11 Casa de la Pazteam

What

La Trocha and Casa de Paz are much more
than a brewery and a meeting space; they
represent a collective project that embodies
reconciliation and social transformation in
territories affected by the armed conflict.

This initiative demonstrates that peace is not
only built through institutions, but also throu-
gh everyday life, culture, solidarity economy,
and historical memory.

Through the production of craft beer and the
creation of a space for dialogue, art, and com-
munity tourism, ex-combatants, victims, and
local communities work together to redefine
their histories and strengthen social bonds.

The concept of “trocha” (trail or path) symboli-

78

zes both the journey taken and the road ahead
in the reintegration process and the pursuit of
a peaceful territory, where diversity and colla-
boration become essential tools for rebuilding
the social fabric.

Who

La Trocha is a project co-led by:

Doris Suarez and Alexander Monroy, peace
signatories,

Alongside a team of ex-combatants, victims,
and community members.

From the very beginning, this initiative has
been dedicated to creating spaces for reconci-
liation through the solidarity economy and art.

In Casa de Paz, women play fundamental ro-
les in the management of the project, leading

key areas such as:

Administration,

Communications,

Tourism.

They have helped establish Casa de Paz as a
model for territorial transformation and active
participation in peacebuilding.

Additionally, the project has successfully con-
nected with over 100 producers, including:

Peace signatories,

Conflict victims,

Cooperatives that promote the solidarity eco-
nomy.

These partnerships have created networks of
cooperation and economic sustainability.

When

La Trocha was founded five years ago as a
craft beer production initiative aimed at crea-
ting economic opportunities for peace signa-
tories and local communities.

Over time, this initiative expanded into Casa
de Paz, which has been operating for three
years and has grown into a key space for art,
memory, and building support networks.

Where

La Trocha and Casa de Paz operate in a physi-
cal space in Bogota D.C where ex-combatants
and local communities come together to pro-
duce craft beer and create gathering spaces.

Their impact has expanded through:

Events,

Fairs,

Tourism circuits,

..making them a model of social innovation
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and reconciliation in post-conflict territories.

Wh

The in%,iative seeks to generate employment
opportunities and economic sustainability

for peace signatories and local communities,
while also strengthening memory, culture,
and reconciliation. Its purpose is to redefine
conflict-affected spaces, transform social re-
lationships, and demonstrate that peacebuil-
ding can be achieved through collective work
and the solidarity economy.

Through the production of craft beer and the
establishment of Casa de Paz, spaces have
been created for cultural activities such as
art performances, concerts, exhibitions, and
discussions. This approach ensures that me-
mory and reconciliation are not just topics of
discussion, but living experiences that create
a meaningful impact on the community and
strengthen the social fabric.
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4.2.4

Avanza
Tejiendo Paz Cooperative

Fig.11 Avanza collection

What

Avanza is a clothing brand created by former
FARC combatants, who have found in the
textile industry a tool for social transformation,
reconciliation, and peacebuilding. More than
just a brand, it is a symbol of resilience, chan-
ge, and economic autonomy.

Its name comes from the word “avanzada”
(advance party), a military term referring to a
group of combatants who move forward to
explore the path ahead. Now, they have rede-
fined this concept to represent their transition
into a new stage of life, advancing toward the
consolidation of a textile enterprise that stren-
gthens the solidarity economy and territorial
identity.

gach garment is more than just a piece of
0

clothing; it is an expression of transformation,
reconciliation, and resistance. Through de-
sign, Avanza seeks to tell stories of resilience,
creating employment and opportunities for
peace signatories and local communities.

Who

Avanza was founded in the former Territorial
Training and Reincorporation Space (ETCR) of
Icononzo, Tolima, as part of the Tejiendo Paz
Cooperative.

Currently, the team consists of:

14 men and 11 women,

Who take on various roles in manufacturing
and administration.

The initial idea was led by Valentina Beltran,
an ex-guerrilla and leader of the space, who
secured the donation of three sewing ma-

chines through Professor Regina Parra from
the National University of Colombia. With this
support, they were able to take their first steps
in clothing production and strengthen their
reintegration process through textile design.

When

Avanza emerged as part of the reintegration
process following the 2016 Peace Agreement.
Since then, it has evolved into a model of
sustainable fashion and reconciliation, partici-
pating in fashion events and runway shows in
Bogota.

During the pandemic, the Avanza team di-
versified its production, manufacturing thou-
sands of face masks, which were donated

to vulnerable communities, reaffirming their
commitment to solidarity and social recons-
truction.

Where

The initiative was founded in the ETCR of Ico-
nonzo, Tolima, a region historically affected by
the armed conflict.

From this space, they have established a
clothing workshop, aiming to expand their
impact both regionally and nationally.

Avanza has successfully gained visibility in
fashion events in Bogot4, promoting a narrati-
ve of transformation through design.

Wh

Avanzglseeks to create employment opportu-
nities and economic sustainability for peace
signatories, while also contributing to social
reconciliation and the redefinition of territo-
ries.
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Its purpose is to demonstrate that entre-
preneurship and the textile industry can be
powerful tools for rebuilding communities
affected by the conflict.

Additionally, the project aims to transform the
perception of ex-combatant reintegration,
showing that fashion is not just about aes-
thetics but also a medium for telling stories of
change, inclusion, and new opportunities.
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4.3

Analysis of Initiatives
and Categories

To understand the impact of women-led
initiatives and brands in post-conflict con-
texts in Colombia, an Analysis Matrix has
been developed. This matrix helps identify
their contributions across key dimensions:

The Role of Worldbuilding and
Communication Design

Examining how these tools have been funda-
mental in the symbolic and material transfor-
mation of the territory.

Identity Construction within

These Initiatives

Analyzing how territorial branding has streng-
thened the sense of belonging and collective
memory within communities.

Territorial Transformation

Assessing the impact of these initia-
tives in redefining spaces and crea-
ting sustainable development models.

This approach allows for a comprehensive
understanding of how design and communi-
cation have been used as strategies for resis-
tance, reconciliation, and empowerment in
communities affected by the armed conflict.
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Categories CAFE TERCER ACUERDO/Cooperativa Comumarfu | lxora / Cooperativa Puntadas por la Pax LA TROCHA-Casa de la paz Rar;
Cafic indig-Sartander
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4.3.1 .
D

esigning
Worlds for Peace
Reconstruction,
Memory, and Future

The Role of Worldbuilding and
Communication Design

Worldbuilding and communication design
play a crucial role ininitiatives led by women in
post-conflict territories. These experiences not
only address economic and social needs but
also serve as expressions of design thatemerge
from local realities, challenging the hegemonic
models of the Global North. As Alfredo Gutiérrez
(Borrero, 2020) states, these initiatives can be
understood as dissocons: practices that redefi-
ne design through unique worldviews, moving
away from industrial standards and promoting
community-based and sustainable solutions.

Arturo Escobar (2018) defines autonomous
design as a practice emerging from communi-
ties, reflecting their values and aspirations, in
contrast to externally imposed design models.
In this sense, women-led brands and initiatives
in post-conflict territories do not seek to repli-
cate external models but rather build genuine
alternatives that respond to memory, identi-
ty, and transformation within their contexts.
These initiatives become tools of resistance
(r-existence) and collective empowerment,
reclaiming creative autonomy and women’s
agency as examples of decolonial design.

In this context, peace is not a fixed state but ra-
ther a space of dialogue and tension between
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hegemonic models and local realities. It is in
this intermediate space where the possibility
of being emerges—where communities can
design their own future, weaving a world that
reflects their values, memory, and desire for
transformation.

Academic Support and Co-Creation

These initiatives have received academic su-
pport based on worldbuilding design theories
and the concept of Southern design. Notable
examples include:

- Café Tercer Acuerdo, supported by the De-
sign and Transition course at Universidad
de Ibague.

- Ixora, developed through the Vivas Crea-
mos project by the International Organiza-
tion for Migration (IOM) and Universidad
Nacional de Colombia.

- La Trocha, linked to the Peace Laboratory
at Universidad Nacional de Colombia.
Avanza, part of an undergraduate thesis in
Industrial Design at Universidad Nacional
de Colombia.

This support was neither hierarchical nor im-
posed; instead, it was developed collectively,
recognizing diverse ways of designing. De-
signers involved in these processes acted
as mediators, helping to translate and faci-
litate collaborative work emerging from the
communities themselves. This approach un-
derscores that design, as understood in aca-
demia, should not be imposed but approa-
ched ethically, treating others as equals.

As Tony Fry (2020) argues, design should
be a generator of sustainable futures, not a
force of defuturing. True co-creation, in line
with Escobar’s (2018) concept of pluriverses,
involves working collectively, acknowled-

ging and respecting diverse perspectives.

Voices from the Territory

The women leading these initiatives share
how design becomes an act of resistance
and reconstruction:

Katerine Daza (Ixora):

“Our project redefines the territory throu-
gh creative work. We want to show that
Catatumbo is not just a place of conflict
but also a space for creativity, art, and
resistance. Our workshop is not just a pro-
duction space but a meeting place where
we weave relationships, share stories, and
strengthen our collective identity.”

Dolly (La Trocha):

“La Trochita is a symbol of our journey and
struggles as peasants. We never imagined
it would grow this much. It is a powerful
tool to express our dissatisfaction without
using weapons or causing harm.”

Worldbuilding Design:

Bodies as Territories of Peacebuilding
The creation of these initiatives in post-con-
flict environments represents an exercise in
worldbuilding design: a political and crea-
tive act that reimagines the territory and its
future through collective construction, dia-
logue, and reconciliation. These initiatives
not only shape physical landscapes but also
redefine identities, bodies, and memories,
transforming realities once dominated by
conflict into spaces for sustainable peace.

The transition from a body for war to a body
for peace requires practices of care and
healing, both individual and collective (Co-
rredor et al,, 2022). Memory and expression
through work, creativity, and community
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become essential elements for cultivating
cultures of peace. These initiatives not only
rebuild economies but also reconstruct
identities, weaving new narratives of resis-
tance and hope.

Café Tercer Acuerdo:

A tangible example of worldbuilding design,
where ex-combatants, Indigenous commu-
nities, and farmers collaborate in coffee pro-
duction and trade. More than just a product,
coffee is redefined as a symbol of reconcilia-
tion and economic justice.

Ixora - Puntadas por la Paz:

In Catatumbo, Ixora stands as a space for
encounter, creation, and memory. Sewing
and design become tools for economic auto-
nomy and identity construction. Each stitch
not only creates economic opportunities
but also symbolically rebuilds the social fa-
bric, turning fashion into an act of resistance.

La Trocha and Casa de Paz:

This initiative symbolizes the collective jour-
ney of ex-combatants, farmers, and local
communities in their effort to redefine the
territory. Casa de Paz has become a referen-
ce point for memory and reconciliation, de-
monstrating how political participation and
the solidarity economy can challenge ste-
reotypes and contribute to a more just future.

The practice of worldbuilding design in
these initiatives has been an act of imagina-
tion and territorial reconstruction, allowing
communities to envision a peaceful futu-
re in areas deeply affected by armed con-
flict. These experiences not only reframe
the past of war but also build presents of
reconciliation and sustainable futures.
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As Escobar (2018) asserts, designing through a
pluriverse perspective means recognizing mul-
tiple ways of existing and creating. This is preci-
sely what these communities embody, turning
their wounds into seeds for transformation.

Healing a territory requires more than vi-
sual or commercial strategies—it de-
mands. Seeing the body as a site of
memory and care, and ecognizing the commu-
nity as an active agent in rewriting its history.
These initiatives call for a rethinking of design,
not just as a discipline, but as a political and
ethical practice that contributes to the cons-
truction of more just and diverse worlds.
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4.3.1
C

ommunication
Design

Weaving Narratives of
Transformation

Communication design has been a key tool
in  making visible community-led initiati-
ves in post-conflict contexts, redefining te-
rritorial identity and constructing narrati-
ves that communicate processes of change
and resilience. As Katerine from Ixora states:

“We wanted every piece we designed to be
more than just clothing it had to be a
message, a representation of the peace and
transformation we are building from our
space.”

These initiatives did not emerge in isola-
tion, but rather through co-design proces-
ses, where communities actively participa-
ted in creating visual narratives that reflect
their values, memory, and aspirations. This
collaborative approach ensures that these
brands were not externally imposed, but ra-
ther grew from local realities, challenging
the hegemonic models of global design.

Each territorial brand integrates visual and
communicative elements that reinforce its
connection to history and territory, acting as
bridges between the past, present, and future:

Ixora:

The prints represent the flora and fauna of Ca-
tatumbo, evoking a deep connection to the
land and local identity. The flower, the brand'’s
central symbol, embodies resilience and fema-

le empowerment.

La Trocha:

The name refers to the paths of struggle and
resistance within the communities, reframing
their history and transforming it into a symbol
of perseverance.

Café Tercer Acuerdo:

The visual identity incorporates the memory of
previous agreements, representing the evolu-
tion of the territory toward peace and the arti-
culation of the three communities in the agree-
ment (ex-combatants, farmers, and Indigenous
peoples).

Avanza:

The logo and visual narrative reimagi-
ne the meaning of the word “avanza-
da”"—traditionally linked to war—as a
symbol of progress and reconstruction.
These brands do not merely serve an aes-
thetic or commercial function; they are tools
that translate reconciliation and resistance
into a powerful visual language, amplifying
their impact at both local and national levels.

These initiatives act as a strategy of resistance,
allowing communities to preserve their cul-
tural identity while participating consciously
in the global market. Through the intentional
use of communication design, these initiati-
ves have transcended their places of origin,
reaching new audiences and fostering dialo-
gue at both national and international levels.
They have strengthened community repre-
sentation, contributed to the reconstruction
of identities, promoted cultural diversity, and
helped to shape new narratives of peace.

Art and visual identity become vehicles
for social transformation, where every gar-
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ment, logo, or print is a political act that
challenges stereotypes and rewrites his-
tories. As Dolly from La Trocha states:

“We are showing that we can resist, that we
can express our discontent in many ways wi-
thout weapons or violence.”
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The Construction of
Identity through
Women-Led Initiatives
in Post-Conflict
Contexts

Identity Construction within
These Initiatives

Territorial identity is a dynamic process that
emerges from the interaction between lived te-
rritory—the experiences and daily relationships
of the inhabitants—and represented territory,
meaning theimagesand cultural narrativesthat
are constructed around that space (Law, 2015).

In post-conflict settings, design plays a funda-
mental role by creating a space where these
representations can be discussed and reconfi-
gured, allowing communities to take owners-
hip of their territory and reimagine their future.
Initiatives like Café Tercer Acuerdo, Ixora, La
Trocha, and Avanza exemplify how design and
communication become tools for reclaiming
territories affected by conflict, transforming war
narratives into symbols of peace and resilience.

Collective Identity

and Territorial Branding

The collective identity built through territorial
brands is deeply linked to shared memories
and daily practices within communities. These
brands become symbolic representations of
their core values, traditions, and history (Ruiz,
2020). They not only strengthen the sense
of belonging within the community but also
act as a form of resistance against imposed
§18arratives and external stereotypes. By cons-

tructing their own brands, communities take
control of their narratives, making visible their
efforts in autonomy, solidarity, and resilience.

Lived Territory

and Represented Territory

The lived territory in these initiatives is deeply
rooted in the experiences of ex-combatants,
Indigenous communities, farmers, and women
whohavefaced armed conflictand are nowwor-
kingtogethertorebuildtheirlives. Therepresen-
ted territory, on the other hand, is built through
the brands, which capture the collective me-
mory and reframe it to project desired futures.

Café Tercer Acuerdo:

The lived territory is reflected in the daily far-
ming practices and cooperation between
ex-combatants, Indigenous people, and far-
mers. The brand, in turn, represents coffee as a
symbol of reconciliation and economic justice,
reshaping a space once associated with con-
flict.

Ixora:

In Catatumbo, the lived territory is marked by
women'’s sewing practices and resistance. The
brand, with its prints inspired by local flora and
fauna, represents the connection to the land
and women'’s empowerment.

La Trocha:

The paths once used for war now symbolize
community and reconciliation. The brand rec-
laims “La Trocha” as a space for gathering and
transformation.

Avanza:

The word “avanzada,” once associated with
military tactics, is transformed into an emblem
of progress and reconstruction, reflecting the
change in the lived territory of ex-combatants.

Territory as a Living Entity

As Arturo Escobar argues, territories are not just
physical locations but rather spheres where re-
lationships between people and nature are ins-
cribed (Serna & Zapata, n.d.). In these initiati-
ves, the territory is understood as a living entity,
rich in memory and in constant transformation.

Café Tercer Acuerdo:

Coffee is not just a product but a symbol of re-
lationships between people and nature, where
the memory of peace agreements is projected
into a sustainable future.

Ixora:

The Ixora flower, the brand’s central symbol,
embodies resilience and permanence in the te-
rritory, connecting women with their land and
history.

La Trocha:

La Casa de la Paz has become a reference for
memory and reconciliation, where territory ser-
ves as a space for human and environmental
relationships.

Avanza:

Through textile work, ex-combatants inscribe
their stories onto the social fabric, reshaping
their relationship with the space they inhabit.

Design as a Political and Cultural Tool

In these initiatives, design is more than a
visual practice—it is a political and cul-
tural tool that enables communities to
redefine their territorial identity. Throu-
gh brand creation, these initiatives:

- Reconfigure narratives: Transform words
and symbols associated with conflict into
emblems of peace and resilience.

- Strengthen collective identity: Brands act
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as symbolic representations of shared va-
lues, traditions, and history.

Project desired futures: Visual narratives
not only look to the past but also shape fu-
tures based on sustainability, social justice,
and economic autonomy.

Women-led initiatives in post-conflict se-
ttings demonstrate that territorial identity
is not static, but rather a dynamic process
that emerges from the interaction between
lived and represented territories. Design
and communication are key tools in refra-
ming these spaces, transforming war narra-
tives into symbols of peace and resilience.

Through brands like Café Tercer Acuerdo, Ixo-
ra, La Trocha, and Avanza, communities are
not only rebuilding their identity but also pro-
jecting futures where territory becomes a spa-
ce of creativity, resistance, and hope. These
initiatives stand as a testament to the power
of design in reimagining more just and sustai-
nable worlds, where memory and social trans-
formation are interwoven into powerful visual
narratives.
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The Transformation
of Territory Through
Women-Led Initiatives
in Post-Conflict
Contexts

Territorial Transformation

In regions affected by armed conflict, rebuil-
ding the landscape is key to restoring memory,
identity, and a sense of belonging. These dy-
namic spaces, where identity and otherness,
history and change, perception and emaotio-
nal experience converge, become scenarios
for dialogue and transformation. Women-led
initiatives such as Café Tercer Acuerdo, Ixora,
La Trocha, and Avanza have shown that de-
sign and communication are not only tools
for reconstructing collective narratives but
also powerful means of challenging gender
representations and reclaiming territories.

As Katerine from Ixora states:

“Now, when people talk about Ixora and
‘Puntadas por la Paz,’ they talk about Ca o
Indio. Our brand has helped more people
learn about our history and our work. Befo-
re, few knew where Ca o Indio was, but now,
many recognize us as a women-led producti-
ve project that represents our community.”

Design as a Tool for Reclaiming Territories
Communication design is an act of world-buil-
ding, an exercise of symbolic power that, in the
hands of vulnerable communities, can recon-
figure power relations, reclaim territories, and
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construct collective identities. Design can cha-
llenge gender stereotypes by providing critical
andprojectivetoolsthatallowwomentoreshape
their identity in public and productive spheres.

In post-conflict settings, these initiatives de-
sign symbolic worlds where landscapes
are reconfigured as spaces for dialogue be-
tween local identities and global influences
(Calabi, 2022). By incorporating ancestral
knowledge, native materials, or resistance
narratives, these projects generate environ-
ments that blend aesthetics with politics, fos-
tering collective agency and transformation.

Women's Participation

and Leadership

A key factor in this territorial transforma-
tion has been women’s leadership and em-
powerment within these initiatives. Wo-
men have not only taken on essential roles
in managing and marketing their products
but have also challenged gender norms
in traditionally male-dominated sectors.

Café Tercer Acuerdo

In coffee-growing regions, women have
overcome traditional gender roles in agri-
culture by actively participating in mana-
gement and commercialization. Their lea-
dership has been strengthened through:

- Training in quality control and production
processes, increasing economic autonomy
and visibility.

« Networking with female community lea-
ders, fostering support and collaboration.

- Participation in decision-making spaces,
such as the Women’s Community Council,
Territorial Peace Council, Reconciliation
and Peace Roundtable, and Gender Identi-
ty Commission.

Ixora - Puntadas por la Paz

At Ixora, women lead all aspects of the project,
from sewing and design to administration. This
leadership has fostered:

«  Economic empowerment and indepen-
dence, breaking stereotypes that confine
sewing to domestic spaces.

« Increased political participation, including
representation in reincorporation proces-
ses and visibility at national and internatio-
nal fairs.

« The creation of safe spaces for collective
dialogue, where victims, ex-combatants,
and civil society engage in reconciliation.
As Katerine states:

“Traditionally, sewing has been seen as a
feminine task limited to the home. However,
at Ixora, we turned sewing into a political
and symbolic tool, where each garment tells
a story and makes women’s struggles visible.”

LaTrocha and La Casade la Paz

At La Casa de la Paz, women lead key areas
such as management, communication, and
tourism. Their participation has been funda-
mental for:

- Creating jobs with fair labor conditions,
benefiting both peace signatories and civi-
lians.

- Promoting dialogue between victims,
ex-combatants, and civil society, fostering
reconciliation and peacebuilding.

- Challenging gender stereotypes, prio-
ritizing  capacity and  commitment
over gender in all levels of the project.

Design from the Margins

Avanza

At Avanza, women hold leadership positions
within the cooperative, actively participating
in decision-making and institutional negotia-
tions. This empowerment has enabled them to:

Transform traditional gender roles, promo-
ting equity and inclusion.

Leverage economic empowerment as a
strategy against violence, equipping wo-
men with tools for autonomy and improved
quality of life.

Networks and Alliances

for Transformation

The impact of these initiatives goes beyond
economic benefits—they have also transfor-
med how their territories are perceived.

Spaces once associated with violence have
become hubs for reconciliation and sustaina-
ble development. These projects have built
fair trade networks, strengthened community
autonomy, and promoted economic inclusion.

Café Tercer Acuerdo

- Participation in fair trade networks and so-
lidarity fairs: Expo-Planadas, Feria Mundial
del Café 2021, Ibagué Café Festival.
National sales: Available in stores like La
Tienda de la Empatia and La Casa de la Paz
in Bogota.
International market connections: Partners-
hips with organizations supporting peace,
such as the UNDP and ARN.
Collaboration with rural and Indigenous
communities: Works with Nasa Wes'x com-
munities in Gaitania for coffee production.
Training and brand development support:
Partnership with the University of Ibagué.
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Ixora - Puntadas por la Paz
Participation in fashion and solidarity eco-
nomy fairs: Colombiamoda Medellin, Pasa-
rela Cumo, Cucuta Moda, Hilando Suenos
Fairin Pamplona.
Building alliances with other women-led
enterprises: Collaborations with Pastoral
Social, IOM, and the National University of
Colombia.
Member of the National Network of Sewing
Cooperatives for Peace (RENA-C): Works
with Linas Closet in Cucuta and produces
workwear for rural workers.

La Trocha and La Casade la Paz

Creation of a solidarity entrepreneurship
ecosystem: Produces craft beer in Ubaté
and markets goods from conflict-affected
regions.

Alliances with peace signatories, victims,
and civil society: Collaborates with private
sector, academia, and international organi-
zations.

Works with over 100 producers: Distributes
products through national and internatio-
nal networks.

Avanza

« Alliances with national and international
brands: Presence in fashion events and
peace-driven entrepreneurship fairs.
Strategic partnerships: Works with UNDP,
CNR, Maria Luisa Ortiz, and the European
Peace Fund’s Sustainable Territories pro-
ject.
Cooperative networks: Collaborates with
Manifiesta and the World Women's Corpo-
ration Colombia.

02

Beyond Economic Impact: Rewriting
History and Challenging Exclusion

These initiatives have not only transformed
local economies but have proven that pea-
ce is built through creativity, memory, and
community. Their impact extends beyond
economic empowerment—they are rewri-
ting the history of their territories and challen-
ging deeply rooted structures of exclusion.

True reconciliation does not happen only at
negotiation tables, but in every stitch, every
coffee bean, and every community gathering
that reclaims the past to build a more just and
sustainable future.

Design from the Margins
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Data Visualization

Part§

Data Visualization

Design Strategy Processes and
Narrative Decisions
Gender-Sensitive Representation in
Data Visualization

Potential Impact of Visualization
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Data Visualization as a
Tool for Transformation

In post-conflict contexts, the way communi-
ties’ experiences are narrated is key to buil-
ding memory, identity, and social justice. Data
visualization is not only a means of organizing
information in a clear and accessible man-
ner but also a powerful tool that can challen-
ge traditional representations and reframe
territories through visual communication.

Inthis research, data visualization aims to cons-
truct narratives that reflect leadership, agency,
and territorial transformation driven by various
community initiatives. From a world-building
design approach, these visualizations do not
merely present data; they also contribute to the
creation of new realities, in which former fema-
le combatants and their communities emerge
as protagonists of change

Design from the Margins

Design Strategy

Processes and Narrative Decisions

Methodological Approach to
Visualization

For the development of infographics and
visual representations, a process of data
collection and analysis was carried out
on initiatives such as Café Tercer Acuer-
do, Ixora, La Trocha, and Avanza, prioriti-
zing the following representation criteria:

Emphasis on territorial identity:

Each visualization incorporates graphic and
narrative elements that highlight the connec-
tion of these initiatives with their territories and
communities.

Data as tools for advocacy:

The graphic representations not only display
quantitative information (such as economic
and social impact) but also emphasize quali-
tative dimensions, such as collective memory
and reconciliation.

Narratives of transformation:

The graphics were designed to reflect how
these initiatives have contributed to rebuilding
the social fabric and challenging stereotypical
representations of women in the post-conflict
scenario.

Visual Construction and Graphic Codes
Two key infographics were created to repre-
sent the narrative of territorial transformation
enabled by the leadership and participation of
women in initiatives within post-conflict con-
texts:
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Map of
territorial connections

This visualization represents how these initia-

tives have built networks of cooperation at the
local, national, and international levels, highli-
ghting their reach and projection.

Design from the Margins
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Radial diagrams

These diagrams illustrate the impact of each

initiative in key dimensions such as solidarity

economy, reconciliation, collective memory,

territorial identity, and female empowerment.

These categories are based on a previously
developed analytical matrix
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Gender-Sensitive
Representation in Data
Visualization

The visualization exercise in this research is
grounded in the principles of the Manifesto
for Gender-Sensitive Communication (Poli-
tecnico di Milano, 2023), which establishes
essential guidelines for ensuring inclusive
and bias-free visual communication. Accor-
dingly, the data visualization in this study
was designed based on the following criteria:

Inclusive Language: The narratives avoid re-
ducing former women combatants to victims
or agents of violence, instead emphasizing
their active role in territorial transformation.

Equitable Representation: \Women are por-
trayed as leaders, creators of solidarity eco-
nomies, and peacebuilders, highlighting their
agency and community participation.

Elimination of Stereotypes: The represen-
tations prioritize women'’s leadership and
self-management, avoiding portrayals that de-
fine them solely by their past in the conflict.

Intersectional Approach: The infographics
reflect the diversity of experiences within these
communities, showcasing the interaction be-
tween former combatants, farmers, and indige-
nous people in each initiative

Design from the Margins

Potential
Impact
of Visualization

The infographics developed in this research
have the potential to create a tangible impact
on how these initiatives are perceived and
positioned both nationally and internationa-
lly. Some of their key contributions include:

Visibility of Local Processes: By mapping
the impact of these initiatives, the infographics
highlight the magnitude of the transformation
generated, reinforcing their legitimacy and re-
cognition.

Strengthening Territorial Identity: By
showcasing the connections between these
initiatives and their territories, the visualiza-
tions help construct stronger narratives on the
role of communication design in post-conflict
reconstruction.

Advocacy and Awareness Tools: These re-
presentations can be utilized by NGOs, interna-
tional organizations, and governmental actors
to gain a deeper understanding of the dyna-
mics of reintegration and territorial transforma-
tion led by women.
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Part 6
Conclusions

Part6

Conclusions

Personal

About the Data Visualization
Next Steps
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6.1

Personal reflection

When | started this project, | was deeply aware
of the profound impact that armed conflict
has on communities, particularly on women,
who often bear the brunt of violence, displa-
cement, and social stigmatization. As a Co-
lombian woman, this issue hits close to home.
Colombia, my country, has endured decades
of armed conflict, and | have witnessed firs-
thand how women—especially those who
were once part of armed groups and have
since demobilized—are now at the forefront
of rebuilding their communities and fostering
peace. These women are using design, crea-
tivity, and collaboration as tools to transform
their territories, reclaim their identities, and
challenge the narratives that have historically
marginalized them.

During the project journey, not only did | gain
a deeper understanding of the challenges fa-
ced by women in post-conflict contexts, but |
also had the privilege of learning from resilient
and empowered women who are reshaping
their realities and creating new opportunities
for themselves and their communities. Their
stories of reintegration, resilience, and trans-
formation have been a source of inspiration
and a testament to the power of design as a
tool for social change. As a Colombian wo-
man, this work has allowed me to connect
with my country’s history in a profound way,
while also contributing to a future where
women, including former combatants, are
recognized as leaders and agents of change
in the construction of a more just and peaceful
society.
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Regarding my learnings as a designer:
Tackling such a complex and multifaceted
issue was an invaluable experience that
allowed me to refine my research, communi-
cation, and design skills. By immersing myself
in the historical and social context of Colom-
bia’s armed conflict, | gained a comprehensi-
ve understanding of how design can be a tool
for social transformation. | realized the impor-
tance of creating strategies that empower
women to reclaim their territories, rebuild their
identities, and challenge traditional gender
roles. Conducting interviews with women
leaders and participants in these initiatives
helped me develop my skills as a listener and
interviewer, allowing me to uncover the dee-
per motivations and aspirations behind their
work. Organizing and analyzing the data from
these interactions was a crucial step in trans-
lating their stories into meaningful design
outcomes.

This process reinforced my belief in the power
of design to create inclusive and impactful
narratives.

Personal Reflection

On a personal level, this journey has been
deeply enriching. | learned about the resilien-
ce and creativity of women in post-conflict
contexts, who are not only rebuilding their
lives but also redefining the narratives of their
territories. | connected with inspiring women
who are challenging stereotypes, breaking
barriers, and creating spaces for dialogue and
reconciliation. Their stories of perseverance
and hope have left a lasting impression on me,
reminding me of the importance of empathy,
collaboration, and humility in design practice.

| also gained a deeper appreciation for the
role of design in addressing systemic issues
such as gender inequality and social exclu-
sion. This project has shown me that design
is not just about creating aesthetically plea-
sing solutions but about fostering meaningful
change and empowering communities to tell
their own stories. The barriers to achieving
gender equality and social justice are signi-
ficant, but initiatives like the ones | studied
demonstrate that change is possible when
communities are given the tools and support
to lead their own transformation.

Design from the Margins
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6 :A?mut the

visualization of data

The data visualization developed in this re-
search serves as a tool to highlight the trans-
formative impact of women-led initiatives in
post-conflict contexts in Colombia. Through

a combination of maps, radial diagrams, and
infographics, the visualization aims to com-
municate the social, economic, and cultural
contributions of these initiatives in a clear
and accessible way. The result is designed to
showcase the connections between these ini-
tiatives and their territories, emphasizing their
role in rebuilding collective identities, foste-
ring reconciliation, and promoting economic
autonomy.

112

Benefits of the Data Visualization

Clarity and Accessibility

The visualizations are designed to present
complex data in an intuitive and engaging
manner, making it easier for stakeholders—
such as NGOs, policymakers, and international
organizations—to understand the impact of
these initiatives.

Awareness and Advocacy

The visualizations serve as a powerful advoca-
cy tool, raising awareness about the challen-
ges faced by women in post-conflict contexts
and the transformative potential of their initiati-
ves. By highlighting the economic, social, and
cultural impact of these projects, the visualiza-
tions aim to challenge stereotypes and promo-
te a more nuanced understanding of women’s
roles in peacebuilding and territorial transfor-
mation.

Engagement and Collaboration

The visualizations are designed to foster en-
gagement and collaboration among stakehol-
ders. By mapping the networks of cooperation
established by these initiatives—both locally
and internationally—the visualization encou-
rages the formation of new partnerships and
the exchange of resources and knowledge.
This collaborative approach is essential for
scaling the impact of these initiatives and en-
suring their sustainability.

Empowerment and Representation

One of the key goals of the visualizations is to
empower women by giving them a platform
to tell their own stories. The visual narratives
emphasize the agency and leadership of wo-
men in these initiatives, challenging traditional
representations that often reduce them to vic-
tims or passive beneficiaries. By showcasing
their contributions to peacebuilding and social
transformation, the visualizations aim to ampli-
fy their voices and inspire other women to take
an active role in shaping their communities.

Potential Impact

The data visualization platform has the poten-
tial to create a significant impact at multiple
levels:

At the Local Level

The visualizations can strengthen the territo-
rial identity of the communities by highlighting
their cultural heritage, resilience, and achieve-
ments. This can foster a sense of pride and be-
longing among community members, encou-
raging them to continue their efforts toward
reconciliation and sustainable development.

At the National Level

By making the impact of these initiatives visi-
ble, the platform can influence public policies
and funding decisions, ensuring that more re-
sources are allocated to support women-led
projects in post-conflict areas. It can also contri-
bute to a broader national dialogue about the

Design from the Margins

importance of gender-sensitive approaches in
peacebuilding and social transformation.

At the International Level

The visualizations can serve as a model for
other countries facing similar challenges, de-
monstrating how design and communication
can be used to empower marginalized com-
munities and promote social justice. By sharing
the stories of these initiatives on a global stage,
the platform can inspire international organiza-
tions and donors to invest in similar projects,
creating a ripple effect of positive change.

13



Designing from the Margins

Conclusion

The data visualization platform is more than
just a tool for presenting information; it is a
means of fostering dialogue, challenging ste-
reotypes, and promoting social transformation.
By combining rigorous research with creative
design, the platform aims to amplify the voices
of women in post-conflict contexts and contri-
bute to the construction of more inclusive and
equitable narratives. While the challenges of
achieving gender equality and social justice
are significant, the visualizations demonstrate
that change is possible when communities are
given the tools and support to lead their own
transformation.

This project has shown me that data visualiza-
tion is not just a technical exercise but a power-
ful medium for storytelling and advocacy.
Moving forward, | hope to continue exploring
the potential of design and communication to
create meaningful change, both in Colombia
and beyond.
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6.2

Future Steps

Incorporating Feedback

The next step in this research is to incorpora-
te feedback from the stakeholders involved
in the women-led initiatives, as well as from
experts in design, gender studies, and pea-
cebuilding. This feedback will help refine the
data visualizations, ensuring that they accura-
tely reflect the experiences and aspirations of
the communities they represent. Additionally,
further testing with a broader audience—in-
cluding NGOs, policymakers, and interna-
tional organizations—will provide valuable
insights into the usability and impact of the
visualizations.
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Expanding the Scope

While the initial focus of this project has been
on women-led initiatives in post-conflict con-
texts in Colombia, the next phase will involve
expanding the scope to include other regions
and communities facing similar challenges. By
adapting the visualizations to different cultural
and social contexts, the platform can serve

as a model for other countries undergoing
post-conflict transitions. This expansion will
also involve collaborating with local organiza-
tions and experts to ensure that the visualiza-
tions are culturally sensitive and contextually
relevant.

ooooooooooooooooo

Engaging with Stakeholders

To scale the impact of this project, it will be
essential to engage with key stakeholders,
including government agencies, international
organizations, and private sector partners.
Presenting the visualizations to potential
sponsors and collaborators—such as the
Colombian Agency for Reintegration and Nor-
malization (ARN), the United Nations Develo-
pment Programme (UNDP), and local NGOs—
will help secure the resources and support
needed to further develop and implement the
platform. These stakeholders can also provide
valuable feedback on how to align the project
with existing peacebuilding and gender equa-
lity initiatives.

Policy Advocacy

One of the long-term goals of this project is

to influence public policies that support wo-
men-led initiatives in post-conflict contexts.
By demonstrating the transformative potential
of these initiatives through data visualiza-
tion, the platform can advocate for increased
funding, resources, and policy changes that
promote gender equality and social justice.
Engaging with government agencies, such as
Colombia’s Ministry of Gender Equality, will be
crucial in achieving this goal.

ol
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Building a Global Network

On a bigger scale, this project has the poten-
tial to create a global network of women-led
initiatives that share resources, knowledge,
and best practices. By connecting communi-
ties across different regions, the platform can
foster collaboration and solidarity, amplifying
the impact of these initiatives on a global sca-
le. This network could also serve as a space
for dialogue and exchange, where women
from different contexts can learn from each
other and work together to address common
challenges.
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