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SHARING

The extent to
which users
exchange,
distribute and
receive content

CONVERSATIONS

The extent to
which users
communicate
with each other

+

know if others

which users are
ordered or form

RELATIONSHIPS

The extent to
which users
relate to each

other

REPUTATION

The extent to
which users
know the social

standing of

others and
content
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Tacit Tacit
Socialization Externalization
Tacit |° Observing through Web 2.0 platform * Writing out mail
* Participating Web 2.0 community * Sharing information
gathering through IM and chatting room
* Communicatig through VoIP or * Tagging
phone/ video conferencing * Recording through VoIP
* Imitating ideas from others through and phone/video-
Web 2.0 ... /\ conferencing ...
Famn
* Learning by doing through content \ j Sharing resources through RSS
editor and co-development * Mashing up content through Mashups
* Reflecting Web 2.0 content on strategy * Managing collaboratively tags through
implement through simulation and Folksonomies
sharing of best practice * Filtering
* Trying and failing users’ feedback * Social Bookmarking ...
through the interaction between users
Tacit |* Performing a whole new or upgraded
software product through Interactive
4 Web 2.0 interfaces ...
Internalization Combination
Explicit Explicit
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Model category Experience-sodialization platform Intelligence-proliferation platform
Exchanger Aggregator Collaborator Liberator

Web 2.0 applications
(number of sites listed
on AjaxProjects.com)

Dimension type

Calls & VOIP, chat, e-mails,
networks (268 sites)

Community knowledge-
creating cycle enabled by

Web 2.0 platform

Control mechanism

Customer value

Exemplary cases

Type Il
s r
fan
1 o
« log

« Exchange of instant
message or data

» Extended social network

MSN, Skype

Blogs, bookmarking, music,
photo, video, RSS, networks
(613 sites)

Type IV

2]
./

1) c

« Log
« Framing
« Standardization

» Share and retain
information

« Information sufficiency
» Extended social network

Twitter, Plurk,
YouTube, Facebook

Wikis, travel, bookmarking,
business, office, programming,
games (118 sites)

Type V
5 (8
Al
pNu
1 o
« Log

« Standardization

« Systematization

» Authorization

« Review

« Share, retain, assimilate,
and regenerate
knowledge under specific
standards

« Knowledge quality

 Information sufficiency

« Upgraded uvser knowledge
and skill

‘Wikipedia, Answers.com,
Salesforce.com

Business, office, programming,
Web 2.0 tools, games (43 sites)

e Log
« Standardization

» Share, retain, assimilate
and regenerate knowledge
under free format

» Knowledge reliability
« Application flexibility
« Upgraded user
knowledge and skill
OpenOffice, Linux
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Social presence/ Media richness
Low Medium High
High Blogs Social networking sites Virtual social wquds
Self- (e.g., Facebook) (e.g., Second Life)
preses‘rel?-tionl .
disclosure | Co:)l?:j%rcattswe Content communities Virtual game worlds
(e.g., Wikipedia) (e.g., YouTube) (e.g., World of Warcraft)
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Social Comment &
Bookmarks Reputation
Crowdsourced

Pictures Content

Blog Platforms

LiveCasting -
Video and Audio
Tareme  VOUABLETYPE®
Wiki eadi Blogs/Conversations

(digg]

Music Blog Communities
The Conversation
The Art of Listening, o ?_ identi (a@ [Utter Micromedia
Learning, and Sharing g ik
Events ACTeY
Lifestreams
__IScribd!
t
Documents Specific to Twitter
Video Aggregation SMS/Voice
Social Networks
Location Niche Networks
Customers
Service Networks
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Social Media Landscape 2011

Publish

Blog, Microblog, Stream, Wiki...
O W e

Games A Share
Casual, Social, MMO... gk wikia Videos, photos, music, links...
zynga oo - wetpeaf Yol  flickr lostfm
’:";‘.,ng m Dﬂivrnd‘bn Clmmr |L|ke
€ Playdom (o073 -~ Eﬂgm tr
@ @ ngmoco:) Seribd  <iishare
facebook _
Network Discuss

Personnel, pro, mobile, tools...
mpoNGE(  Unked ) mY___,
myl\fe .yplouo orkut
Copainsdavant XING Hyves
b die viadeo

NING YidkApps Hi

Location

Placestream, events, guides...

)

fouscquars IV PR
GowallaB | o pY
Boo¥AHl k|

. ~ eventiul
Q@ g socializr

OO O

PLANCAST
¢ Avents

SIME RIGHTS RESERYED @ @

7 2 (-1

Google

BBoards, comments, FAQ...
phphb  niensedebate®™ m
priorun BESSEEEN fardvark
@eaden DISQUST Niahal,

GRAVITY | JoKil

Commerce

Reviews, inspiration, co-shopping...

Bazaarvoice polyvare m

Powerceviews slylehive
] d ipeh

) hunch

:

FredCavazza.net
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