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7. CONCLUSIONS

UUS!, however, is way far for its real conclusion. The research, the 
current development and the fruitful prototyping surely gave great 
and solid bases for this project to be a reality, to impact its social 
frameworks and happen in all its forms 
and phases of design process, pursuing its principles, its values 
and its objectives.

The following SWOT analysis (Fig. 7.1) define in its parts the actual 
stage of the project development, and open the actual ways to the 
last and 5th ‘I’ of the design process: the Iteration.

UUS! Will leverage its strengths looking forward to always imagine 
and structure itself on the potential future opportunities, further 
working in improving the level and the impact of its proposition 
among its stakeholders and in the places in which UUS! want 
to exist, believing in the power of people and in the endless 
possibilities that people themselves can bring to societal and 
behavioral change.

UUS! Starts from its Community. 
A community generated and moved by common values, by 

Fig. 7.1 UUS! SWOT Analysis.

On page 178. Fig. 7.2 UUS! community.

On page 180. Fig 7.3 UUS! Community.
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As a strategy, I wanted to generate valuable partnerships able to 
satisfy the needs and the dreams of the students acting in the 
places they belong to, for their social and personal growth, the 
Universities, and let those places be even more open (co-open, as 
we said) to accept the attention of the Private Sector, to co-work, 
co-imagine, co-structure possibilities following common social 
goals, common social dreams.
Design is a real enabler of this, and UUS! wants to be its tangible 
proof.

So what’s now?
At the current stage the project has caught the attention of 
numerous people, from students, to citizens, to sponsors. Here the 
direction to follow.

Make it real.
My closer aim is to have the possibility to pitch UUS! to all 
the stakeholders that the project wants to involve, to set, test, 
prototype and validate valuable co-design sessions for real, able 
to generate new ideas and further developments of the project, 
working on its weakness and understanding together scenarios 
and potential new collaborations, satisfying common needs and 
uplift the overall experience and value generation.

The Living Labs.
The research structured for this work, in all its phases demonstrate 
how much University Campuses are real social containers, able to 
gather people belonging to different social pattern, citizens, kids, 
elderly, together with the students. And this is even more real in 
contexts like China.

The idea of involving actively and in a better-structured way those 
external people in the design process is something that I would 
consider as a next step. The Living Lab Shanghai case, active 
in the Siping Community are a vivid example of how students, 
Universities and citizens can collaborate for social improvements. 
It worked bringing the students to the the people’s community, 
why couldn’t work on the opposite way? How can we involve even 
the citizens in the UUS! process, to let them feel active part of the 
Campus and so to let the Campus be constantly seen as an open 
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laboratory of exploration, of growth?
A place that foster ideas leveraging knowledges and skills from the 
outside, creating wider communities around and into it. 

UUS! app.
The app represents a tangible touchpoint I would like to further 
explore, test and improved. Conversation with expert developers 
and promoters are planned to happen soon. The main questions 
are related to the contents and the process. to understand 
whether the functions designed and thought are complete and 
well communicated, if there are changes to be done, and if it can 
be build. Then for each of these questions there are much more, 
starting with how, what, why, when. Finding the right answers 
won’t be easy but it will bring us to the real app. 

Apart from the outcome, dealing with Sports in university gave 
me chance to get in contact with real people and a real system. 
Real not only because existing, but also because tangible, in a way 
that I could personally experience the effects and the results of the 
design. The biggest reflection which emerged from this project and 
which concludes this chapter, focuses on the role of the designer 
in the context of the social innovation. Designers’ tasks for 
innovations that can affect the social patterns they work with and 
for are extremely wide and fertile.

Designers, ethnographers, and design researchers face a challenge 
in positioning their new roles in this to make the most difference 
for social and business outcomes. New roles within established 
cultures will take time to fully socialize across departments and 
service lines. For public and private organizations, discovering the 
best allocation for design-driven initiatives will require trial and 
error, and experimentation across projects. This is a shifting era, 
to me. Although the tools and the methods used in this project 
represents and demonstrate the ability in the effectiveness of the 
PSSD approach on a research level, I felt sometimes that these 
tools themselves don’t allow the designer to explore the processes 
in a creative way, for creative interpretation, tighing the research 
and the researcher to a series of technical and scientific analysis 
without a real creative mindset. Complex practices and institutions 
may require us to develop a different methodology for service 
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design, methodology that could be less tool-centred and maybe 
more empathic oriented, which can, in my opinion, valorize even 
more the real, new, modern role of the designer as a contributor for 
the development of the contemporary and future societies. And 
of course this is even more relevant when, as this thesis work, we 
design for social innovation in complex systems/environments.  
 
The new role of design will be co-created. On this beliefs I thought 
at UUS!, on the great power that Design and Designers have 
in re-structuring the sometimes outdated and skeptical social 
frameworks of our society. This project taught me a lot, but more 
than the new knowledge, it did in the experience. I worked on 
something that interests me, and that was meaningful to me at 
the same time. I worked with people from different culture and 
discipline. We take the risk of making things real, accepting the 
challenges of a complex context. We started from what we had, 
transforming the obstacles in opportunities.

I think that We, as Designers, are people having strong social 
responsibilities, to merge, affect and nudge the actors involved in 
the public life in order to notice, face and improve humans’ life 
conditions addressing them strong believes and values on which 
built a better future. And that’s what I want to do. That’s how I see 
myself, pursuing the design values, striving in trying to educate 
people to believe together, to work together, to feel together, to 
imagine together.
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APPENDIX: SURVEYS

Investigation Survey.

Date of release: 2017.03.13
Channel: Baidu Survey
Target: University Students in Shanghai

Hello! I’m Giuliano, Italian Design Student. I’m working on my 
Master Degree Thesis in China and I need your help for the 
developing of my project. Don’t worry, It will take a couple of 
minutes of your time. What I’m asking you is to Answer to the 
following simple questions.

Express what you have in mind and Don’t be ashamed, this survey 
is anyway anonymous. My project aims to improve the activities 
and the social initiatives we currently live in University Campuses 
with a particular attention to the sport events, to improve the sport 
experiences on a social level. Thank you for your time, and Enjoy!

1. Are you male or female student? 				  

[ ] male 							     
[ ] female 

2. How old are you?						   

[ ] write/select 

3. Where are you from? 					   

[ ] China 							     
[ ]Asia 							     
[ ]Europe 							    
[ ]America 						    
[ ]Australia 						    
[ ]Africa 

4. What time do you usually finish your daily classes (average) ? 	

[ ] 1-3pm 							    
[ ] 3-5pm 							    
[ ] 5-7pm 							    
[ ] +7pm 
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5. Among those options, which is your usual activity right after 
class? (choose max 3 options) 		

[ ] I directly go back home/dorm. 				  
[ ] I like spend time with friends. 				  
[ ] I practice some sport. 					   
[ ] I play video games.					   
[ ] I usually continue studying. 				  
[ ] other stuff. (If you feel to, specify, please) 

6. Do you live outside or inside your University Campus? 		

[ ] inside 							     
[ ] outside 

7. Excluding the classes, are you generally satisfied about Tongji’s 
IN-Campus activities and facilities? (sports courts, theater, labs, 
tournaments, social gathering events...) 				 

[ ] yes, there’s everything I need! 				  
[ ] they can be better managed. 				  
[ ] no, there’s nothing that really works. 				 
[ ] I personally don’t care. 

Do you practice some kind of sport? 				  

[ ] yes 							     
[ ] no 							     
[ ] sometimes 

8. Among these, which one is your favorite? (not necessary to 
be played) 						    

[ ] soccer 							    
[ ] basket 							    
[ ] badminton 						    
[ ] table tennis						    
[ ] rugby 							     
[ ] tennis							     
[ ] volleyball						    
[ ] running						    
[ ] gym 							     
							     

APPENDIX: SURVEYS
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[ ] athletics					      	
[ ] swimming

9. Are you able to practice the sport you like, whenever you want, 
IN-Campus? 					   

[ ] yes, facilities are always available to be used.			 
[ ] no, I don’t feel they give me a lot of possibilities to play, so I 
usually do it OUT of it, in external spaces. 

10. Would you like to be involved in more social gathering 
events around sport which would involve Students from other 
Universities? 						    

[ ] yes
[ ] no
[ ] I don’t mind

Imagine to be the audience during a sport event. In which of these 
situations you’d like to be?

[ ]

[ ]
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[ ]

[ ]

Would you know more about this project?
Would you be interested in joining sports events tailored for 
University students?

Add me on WeChat here and text me. 
THANKS FOR YOUR TIME.

APPENDIX: SURVEYS
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Post-Prototyping survey.

Date of release: 2017.05.06
Channel: Survey Monkey
Target: UUS! Prototyping participants/ mainly students

Thank you for joining UUS!
We are welcome to hear your opinion about UUS! and furthermore 
to see you helping UUS! in building this, together, as we like

1. Are you a student or a visitor?

[ ] student
[ ] visitor

2. If you are a student from which university you come from?

[ ] Tongji university
[ ] Fudan university
[ ] Sufe university
[ ] Jiaotong university
[ ] Not a student
[ ] Other (specify)

3. How did you get informed about the event?

[ ] a friend told me
[ ] through online channels (WeChat/Facebook)
[ ] i was passing by and I joined

4. How would you rate the overall event experience?

[ ] bad
[ ] decent
[ ] good
[ ] great
[ ] amazing

5. Let’s go deep. How would you rate:

[ ] the event area (setting and space management)
[ ] the street-soccer match (visibility and entertainment)
[ ] the live painting activity
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[ ] the music (level of sound and entertainment)
[ ] the level of social interaction (possibility to meet people, talk, be 
socially active)
[ ] the communication (posters, flyers, stickers)

6.did you have the chance to meet people/students you didn’t 
know before, during the event?

[ ] yes
[ ] no

7. Do you think that events like this one are able to generate new 
connections and relationships among people/students?

[ ] definitely yes
[ ] potentially yes, but the level of interactions should be improved
[ ] no

8. Would you like to be involved in future events like this one?

[ ] yes
[ ] no

9. If so, how would you like to contribute?

[ ] as a player
[ ] as an artist
[ ] as a volunteer
[ ] as a musician
[ ] other (specify)

10. Would you suggest some modification/implementation to the 
overall event format? (For example: a different sport to be played / 
different activities to be done)

[ ] open question

APPENDIX: SURVEYS
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