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1. Introduction 
In the Supply Chain Finance (SCF) literature the 

consensus is that the explosion of the phenomenon 
can be attributed to the Global Financial Crisis (GFC). 
Until recently, Supply Chain Management (SCM) 
practices revolved around optimising the physical 
and information flows in SCs, while financial flows 
were not considered. However, the disruptions in the 
financial system and the subsequent tightening of 
banking regulations forced companies to optimise 
cash flows. Limited funding from traditional chan-
nels, especially for Small and Medium Enterprises 
(SMEs), which find it more difficult to obtain credit 
lines [1], has to be complemented with alternative 
source of liquidity. SCF is one of the answers that 
companies have found, as it focuses on the liquidity 
tied up in the Net Operating Working Capital 
(NOWC). However, the GFC is not the only scenario 
that can be associated with SCF. In the case of the re-
cent COVID -19 pandemic, many companies have 
used such tools to cope with contingencies and uncer-
tainty [2]. Nevertheless, the literature lacks an explicit 
model to relate SCF to the macroeconomic context. 
The summary is structured as follows: Section 2 pro-
vides a literature review on the topic; Section 3 ex-
plains the objectives and the research process; Section 
4 describes the research methodology, while Section 
5 describes and discusses the results; finally, Section 
6 presents the conclusions and limitations. 

2. Literature Review 
The literature review phase of the project consists of 
two sections conducted in parallel. On the one hand, 
SCF was covered in detail, examining solutions, ac-
tors, drivers for adoption and barriers. On the other 
hand, how monetary and fiscal policies as well as 
banking regulation affect economies and the compet-
itive environment for businesses was studied. The 
topic of macroeconomics was re-examined with 

particular attention to the implications for businesses, 
finally converging to business practices during a cri-
sis. The first point of convergence between the two ar-
eas is the use of trade credit in times of crisis [3]. 
Thanks to the integration of these two research topics, 
it was possible to identify the gaps that exist in the ac-
ademic literature. 

Supply Chain Finance SCF has been defined as “a 
mix of models, solutions, and services aiming to both 
optimise the financial performance and control 
working capital within a supply chain, exploiting a 
deep knowledge of supply chain relations and dy-
namics.” [4]. The main objective of SCF is to optimise 
the liquidity that is tied up in the NOWC and the Cash 
Conversion Cycle (CCC) as a result [4]. An individu-
alistic approach to NOWC management means ad-
vantages for a company at the expense of its SC part-
ners, especially in extending payment terms and 
overall lower performance. 

The implementation of SCF programmes is of-
ten initiated by a focal firm (usually a large company), 
which is the reference point of SC and is characterised 
by easy access to cheap capital. Intermediation of the 
focal firms allows weaker SC players to access financ-
ing [1], especially relevant for the upstream SC. Fi-
nancial institutions (FI) are important partners in 
SCF, providing financing and acting as super partes 
actors enabling improved SC performance. Besides 
banks, fintechs have also gained popularity after the 
GFC, turning the financial sector upside down thanks 
to the combination of finance and technology and the 
lack of regulation. The technological aspect is central 
to SCF and can increase the benefits for both innova-
tive and traditional solutions. [5]. Technology service 
providers have developed creative solutions to opti-
mise cash flows and offer platforms that facilitate ex-
change of information and funds [6]. The ecosystem 
of SCF has expanded over the years to include Logis-
tics Service Providers (LSPs), as they are able to man-
age physical flows of goods. They can offer SCF 
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collaboration by supporting coordination while 
providing value-added services. 

The range of solutions grouped under the term 
SCF is broad and there are several categorisation 
principles. The one that is most appropriate for the 
scope of this project is the one where one of the di-
mensions of analysis is the component of the NOWC 
targeted, distinguishing among: (1) Receivable fi-
nancing; (2) Payable financing; and (3) Inventory fi-
nancing. 

The implementation of SCF requires the coexist-
ence of several factors. Considering the focus on 
NOWC, the presence of a strong WC orientation has 
a positive influence on the adoption of SCF. In addi-
tion, the need for alternative sources of funding be-
yond credit increases the benefits of SCF and facili-
tates the adoption process [1]. When SCF becomes 
more widespread and there are instances of its suc-
cess, firms might be compelled to conform to its adop-
tion, especially if competitors do so [6]. 

SCF Dissemination also has to deal with chal-
lenges and obstacles. The obstacles can be due to 
problems within the company, in the relationships 
between SC partners or in the external context, which 
are beyond the control of  companies. The lack of co-
operation between and within companies hinders the 
implementation of a complex scheme such as SCF [5]. 
There are also human-related barriers, in the form of 
cultural resistance and lack of knowledge about the 
topic, which are cited in the literature as  main obsta-
cles. Companies implementing SCF are still perceived 
as financially unstable in some contexts, which re-
duces their popularity. 

Macroeconomics The macroeconomic scenario de-
termines the competitive context for companies and 
has the potential to influence their performance and 
business practises. In the recent past, there have been 
three major crises that have disrupted the business 
environment: (1) the Global Financial Crisis; (2) the 
Sovereign Debt Crisis (SDC); (3) the COVID-19 pan-
demic. 
In response to a crisis, there are three main mecha-
nisms through which institutions can attempt to mit-
igate the impact and take corrective action: Monetary 
policy, fiscal policy and banking regulation [7]. 

Monetary policies are implemented by central 
banks and they focus on the management of liquidity 
flowing through an economic system. They revolve 
around two channels: the bank lending channel and 
the interest rate channel. An expansionary monetary 
policy is associated with an injection of liquidity and 
low interest rates. Contractionary policies, on the con-
trary, aim at decreasing the demand for money and 
are mainly used to deal with the presence of inflation 
to avoid uncontrollable prices growth [7]. 

Policy transmission depends on the ability of 
banks to reallocate liquidity and pass on interest 
rates, which could be incomplete due to asymmetries 
and the influence of sovereign bond spreads in the 
country [8]. During the GFC, banks were unable to 
reallocate the liquidity they received from central 
banks as they struggled with balance sheet problems, 

especially low-capital ones. In the case of the SDC, 
growing concerns about public debt led to a deterio-
ration of funding conditions for countries , despite the 
expansionary monetary policy of the ECB. In the case 
of the COVID-19 pandemic, the strength of the finan-
cial system allowed the monetary stimulus to be 
properly passed on to the corporate sector, support-
ing businesses in facing unprecedented challenges. 

Fiscal policies are set by governments and im-
plemented through the management of the national 
budget. In particular, they influence national income, 
i.e. the Gross Domestic Product (GDP). Expansion-
ary fiscal policy is applied by governments when GDP 
and employment fall, through liquidity and budgetary 
measures on both the expenditure and liquidity side. 
These measures were taken during the GFC to shore 
up the financial system by reducing tax pressure and 
providing credit guarantees for loans. Many FIs were 
rescued or nationalised thanks to government inter-
vention. [7] Contractionary fiscal policies have char-
acterised SDC because governments  had to reduce 
public debt. Fiscal consolidations have serious effects 
on economies and can always be successful. If the 
composition of the consolidation is appropriate and 
there is credibility that it will be maintained over time, 
it will bring long-term benefits to the economy and 
higher GDP with lower public debt. Another problem 
is that this measure is factored into the cost of financ-
ing for businesses, so fiscal consolidation can be det-
rimental to national businesses when they seek loans. 

Finally, banking regulation has the task of mon-
itoring the operations carried out in the financial sys-
tem in order to ensure its stability and avoid systemic 
risks. Excessive risk-taking practices by the banking 
sector can be harmful to economies, as the world has 
experienced in the case of the GFC. Over the years, 
the Basel Committee has proposed guidelines to ade-
quately supervise banks and FIs. After the GFC, the 
agreement was most recently updated with Basel III, 
acknowledging the miscalibration of risk with Basel II 
[7]. Greater regulation of the banking sector is a pre-
ventive measure, but it also brings disadvantages. 
Banks are more sensitive to the downgrading of com-
panies' ratings, which results in a general increase in 
financing costs. This is confirmed by the fact that the 
completeness of interest rate pass-through has suf-
fered a setback after the introduction of Basel II [8]. 
The conditions of bank financing have become less fa-
vourable, especially for companies in distress. 

The macroeconomic developments determine the en-
vironment in which businesses operate and work, 
which directly affects their performance. Crises bring 
disruption to the business context and force compa-
nies to face the challenges. Liquidity is always at the 
heart of business strategy, and in times of need, accu-
mulating cash is a common solution. SCF Unlike 
trade credit, liquidity credit is a way to create win-win 
scenarios for all parties involved. As it is a liquidity-
focused instrument, there is interest in understanding 
its evolution in response to crises and the resulting 
corrective actions taken by institutions. 
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3. Research Objectives & 
Questions 

Objectives The aim of this research is to analyse the 
interplay between SCF and the macroeconomic situ-
ation and to develop a qualitative understanding of 
how the external financial and economic environ-
ment influences the adoption of SCF, in terms of com-
position of actors and solutions used. The literature 
only acknowledges that the GFC has contributed to 
SCF becoming a more popular tool, but there is no 
clear definition of the relationship between the two 
phenomena. Moreover, the GFC is not the only event 
that may have contributed to the development of SCF. 
Thanks to the analysis of the interplay between the 
above-mentioned crises and SCF, an attempt is made 
to inductively derive a general understanding of how 
macroeconomic scenarios influence SCF. 

Questions To reach the objectives underline, a single 
research question was formulated, which is then de-
ployed for each of the three macroeconomic scenar-
ios. Associated to it, the research framework is dis-
played in Figure 1, which highlights the variables 
chosen to assess the connection between the eco-
nomic & financial situation and SCF. 

RQ1: “How do the different types of policies and 
the economic-financial situation influence the firms’ 
choice of the SCF scheme, taking into account the 
(firm’s) contingent factors?” 
Whenever a crisis occurs, it has an impact on perfor-
mance at the micro level of the individual company, 
organisation or institution. Policymakers can also 
mitigate these effects through corrective actions. Of-
ten, companies use trade credit to deal with contin-
gencies [3], which can be considered a precursor to 
SCF given the focus on the NOWC. SCF is one of the 
other options used to manage short-term liquidity, 
and its use cannot be detached from the external busi-
ness environment. The three scenarios considered are 
characterised by different sets of problems and may 
have led to different changes in the adoption of SCF. 
The GFC saw the collapse of the financial system due 
to a corporate debt bubble. The SDC was caused by a 
shift of this bubble to the public sector instead of the 

private sector. The COVID -19 pandemic, as the 
name suggests, was both health and economic in na-
ture and had unprecedented consequences for SCs 
and the people. Overall, the study is divided into the 
three sub-questions listed below. 

RQ1.1: “How did the different types of policies 
and the Global Financial Crisis influence the firms’ 
choice of the SCF scheme, taking into account the 
(firm’s) contingent factors?” 

RQ1.2: “How did the different types of policies 
and the Sovereign Debt Crisis influence the firms’ 
choice of the SCF scheme, taking into account the 
(firm’s) contingent factors?” 

RQ1.3: “How do the different types of policies 
and the COVID-19 pandemic influence the firms’ 
choice of the SCF scheme, taking into account the 
(firm’s) contingent factors?” 

4. Methodology 
The literature was used as a basis to gain a holistic 
perspective on SCF and  macroeconomy and to iden-
tify the resulting research gaps. The research frame-
work was developed to fill the gap regarding the rela-
tionship between SCF and the economy & it was pos-
sible to conduct both a vertical (limited to the individ-
ual crises) and a horizontal (cross-crisis) analysis, 
which made it possible to extrapolate more general 
findings from the research conducted. 

Historical Research The method chosen to answer 
the research questions was historical research, which 
aims to reconstruct history as it happened. The aim of 
this methodology is to bring history and theory to-
gether and draw conclusions from a specific context 
of the past. The immersive approach of these methods 
offers a unique opportunity to capture and under-
stand events as they happened, without filtering them 
through knowledge built up ex-post. [9]. 

The historical narrative is constructed by gath-
ering data from primary and secondary sources. A 
source is defined as primary if it originated in the pe-
riod in question; secondary if it is based on the analy-
sis of primary sources. More specifically, within this 

           
                   

        

                
              

                   

                  

    
     

         
              
        

         

      

          

          

Figure 1: Research framework 
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spectrum of documents, similar to previous work, the 
major and well-known journals were selected as pri-
mary data sources. They represent a reliable source of 
information and are relatively easy to retrieve, so that 
a large database can be built up. 

Data collection Three principles were observed in 
the selection of newspapers: (1) they had to be repu-
table in order to provide reliable information; (2) they 
had to be financially oriented or contain dedicated 
sections; (3) the language of the articles was limited 
to Italian and English. Based on these three filters to 
guide the following newspaper archives were re-
searched: Sole24Ore, Corriere della Sera, Milano Fi-
nanza, Wall Street Journal, The Economist, Financial 
Times and New York Times. Then, the time interval 
for each crisis was determined, as shown in Figure 
2, even though it is not possible to find a clear-cut end 
point to macroeconomic phenomena. 

For the actual research in the archives, a number 
of explanatory keywords were identified and related 
to the macro variables of the research framework. The 
keywords were selected through a detailed break-
down of the variables according to their most im-
portant aspects. For crises, the main element of dis-
ruption and areas of impact were highlighted. For 
policies, the keywords reflect the main channel(s) of 
policy implementation. For SCF, in addition to the 
main categories of actors, solutions and technology, it 
was decided to include the element of working capital 
to capture the short-term liquidity needs of busi-
nesses. For the research in the archives, in some cases 
it was necessary to combine keywords to find infor-
mation that remained within the scope of the project. 
For example, tax policy was examined in terms of its 
impact on the liquidity management of companies, or 
the supply crisis caused by the pandemic influenced 
the monetary policy of central banks. 

 The criteria to determine if an article was valu-
able or not were related to the topics that were dis-
cussed within it and the approach taken by the text. 
Even if the keywords sought were present in the arti-
cle, this did not necessarily mean that they were the 
central theme, as in some cases they played only a mi-
nor role: in this case, the article was excluded. The 
outcome of the digital archives research process was 
a database composed of 374 newspaper articles, and 
for each the very basic information as well as a short 
summary was recorded. 

Data analysis As with any form of data, a funda-
mental task of the researcher is to establish meaning-
ful procedures for a systematic analysis. The catego-
risation process could be addressed through a the-
matic content analysis where the main concepts 

related to the research are identified within the 
sources employed. To the data found was then asso-
ciated a categorisation based on the same keywords 
employed in the digital research. Although they ap-
pear to overlap, the articles found in relation to a par-
ticular combination of words often provided insights 
into other aspects of the framework. The fields rec-
orded for each entry in the databases were: date, title, 
detailed keywords, key message of the article, geo-
graphical region of interest and the categories associ-
ated. To support this analysis with a more quantita-
tive outcome, it was decided to accompany this step 
with a counting process based on the categories 
shown in Figure 3. The meaning attributed to the 
quantitative element in the analysis is marginal: in-
deed, the counting process is useful to assess at first 
glance the relevance of the categories and if, for exam-
ple, one is present at all. 
After the counting processes, it was possible to look 

for patterns and recurring schemes within the data, 
inferring causal relationships among the variables by 
matching together information found in the articles. 

5. Results and Discussion 
Results The following chapter presents the results of 
the historical methodology in the chronological order 
of the three macroeconomic scenarios. Each of the 
crises is analysed in detail, taking into account all the 
components used to describe the variables of the re-
search framework. The three crises made it possible 
to reach more general and abstract conclusions 
through inductive reasoning so that the macro re-
search question can be answered. Each paragraph 
deals with different implications that the crises and 
policies had for SCF. 

RQ1.1: “How did the different types of policies 
and the Global Financial Crisis influence the firms’ 
choice of the SCF scheme, taking into account the 
(firm’s) contingent factors?” 
The GFC caused a shock in the global financial system 
that brought many banks to the brink of collapse. Un-
controlled debt over the years led to an unstable sys-
tem that could no longer function properly. Monetary 
policy measures that introduce high levels of liquidity 
are not perceived by the end market when the bank-
ing sector uses this liquidity to replenish its reserves. 
This pushes for alternative funding, and for short-
term requirements, SCF is the main instrument that 
can fill this gap [1]. The most damaged companies are 
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those whose credit ratings have been downgraded be-
cause they no longer had access to new credit lines, 
and SMEs, which are known to suffer from infor-
mation asymmetries in their relations with FIs. In-
deed, company size and company rating emerge as 
key contingent factors, both in the narrative and in 
the counting process. To compensate for the lack of 
liquidity in the financial system, companies resorted 
to receivables financing. Considering that smaller and 
financially unstable enterprises were most affected by 
the credit crunch, the use of SCF is mainly counted in 
these categories of enterprises. The driving force of 
SCF, which is related to the need for alternative 
sources of liquidity, is amplified for these enterprises, 
but not for the other enterprises that were able to 
maintain a stable flow of financing from the banking 
sector. However, this impact depends on the country. 
For example, not only is SCF not used in all the re-
gions studied, but when it is, it takes different forms. 
In Italy, there has been a significant upsurge in the 
spread of Factoring, which was already being used, 
albeit to a lesser extent. In the UK, companies are re-
sorting to the alternative of invoice discounting be-
cause this solution was well-known and thus more 
accessible to companies. This suggests that the coun-
try where the companies are located is a key parame-
ter: SCF was the response in these regions where the 
solution was already known to the companies, which 
explains why the company's country appeared rele-
vant in the relationship between the crisis and SCF. 
As for the interest rate channel, the waves of down-
grades worsened financing conditions and made the 
few loans granted more expensive. In a scenario 
where lending is severely constrained and overall 
more expensive than firms were used to, the compet-
itiveness of the interest rate at SCF loses some of its 
relevance. This contradicts the view that the interest 
rate differential between the two alternatives is a key 
element in the decision-making process. When tradi-
tional financing options are not available for weaker 
companies, SCF becomes the best and only alterna-
tive to find financial relief. 

In all the regions studied, guarantees for loans 
have been introduced as part of fiscal policy to facili-
tate access for businesses. This could reduce the value 
of SCF as it promotes access to traditional bank fi-
nancing. However, the impact of this measure de-
pends on the success of its implementation. In a credit 
crunch, it could facilitate access to credit lines, but still 
leave a funding gap that needs to be filled through 
other means. The government could also play an in-
direct role in the proliferation of SCF. One of the mar-
kets tapped through receivables financing is the mar-
ket for trade credit to public administrations. The 
value of these instruments is linked to the sector in 
which a company operates and to the country in 
question (payment terms). In Italy, it is a widely used 
instrument because the Italian government's pay-
ment terms are unusually long and far above the EU 
average. Companies that have taken advantage of this 
practice are mainly in the health and construction 
sectors because they are the busiest. Therefore, SCF 
was observed with PAs in those industries that 

cooperate with the government and mediate the rela-
tionship between tax policy and SCF. Trade receiva-
bles held against PAs provided a reason for the 
growth of SCF, considering that in European coun-
tries the share of GDP generated by government is 
significant. 

RQ1.2: “ ow  id the different types of policies 
and the Sovereign Debt Crisis influence the firms’ 
choice of the SCF scheme, taking into account the 
(firm’s) contingent factors?” 
The central bank response to growing public debt and 
rising yields is usually a bundle of measures grouped 
under the umbrella of QE to avoid a self-fulfilling debt 
crisis. However, the targeting of liquidity to the public 
debt leads to a restriction of credit lines for businesses 
and individuals. The result is another credit crunch 
that businesses experienced immediately after the 
GFC crisis. The failure to meet liquidity needs 
through traditional forms of financing has again 
driven the proliferation of alternative forms. In this 
scenario, however, there is an evolution of the solu-
tions recorded in the SCF database. Indeed, fee-based 
forms of financing, especially Reverse Factoring (RF), 
have become increasingly popular. The category of 
companies that benefits most from this instrument 
are smaller companies that can obtain financing 
thanks to the intermediation of a more solid buyer. 
Here it can be seen that the focal firms are the initiator 
of the RF programme and primarily target SMEs in 
their upstream SC. In parallel, instruments for financ-
ing receivables have become established in the finan-
cial culture of companies, especially when they have 
not been able to access a strong buyer (as in the case 
of RF). When analysing SCF during this crisis, it 
turns out that the size of the company plays a role. On 
the one hand, smaller companies are the most af-
fected by the new credit crunch. On the other hand, 
the implementation of RF is only possible thanks to 
the mediation of the focal enterprise, which is usually 
characterised by a large size. Therefore, the size of the 
company plays an important role. When considering 
the impact of the crisis on the financing conditions of 
companies, it should be noted that the increase in 
spreads on government bonds also implies an incom-
plete pass-through mechanism, which makes credit 
more expensive [8]. 

The implementation of fiscal consolidation by a 
government implies a reduction in economic activity, 
at least in the short term. Moreover, the decision to 
pursue this strategy in European countries was ill-
timed, as it was implemented during a period of mild 
recovery after the GFC. For this reason, fiscal consol-
idation caused a double-deep recession and was not 
as successful as predicted in terms of reducing public 
debt [7]. Since NOWC is related to trade volume, a 
decline in GDP means a decline in the SCF potential 
market. Therefore, the Sovereign Debt Crisis directly 
reduced the market for SCF by causing a decline in 
trading activity. This consideration suggests that SCF 
is linked to the development of GDP (although other 
factors may play a role). Another element to consider 
is the fact that countries undertaking fiscal consolida-
tion have chosen to defer payments to companies 
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involved in public initiatives in order to reduce spend-
ing as much as possible. Companies have been une-
venly hit by the crisis: the sectors that were more in-
volved in public initiatives suffered from the reduc-
tion in national spending because the government 
had not made all the payments. This side effect of 
SDC initially led to an increase in the market for SCF 
related to receivables from PAs, especially in Italy 
where Factoring was already common in this context. 
Even if a crisis could increase the acceptance of SCF 
solutions because they are a real alternative to bank 
financing, another argument can be made for the vol-
ume. The country in which the company is located is 
an important determinant of the impact of the crisis 
on SCF. Firstly, the effects of fiscal consolidation are 
visible in the country that follows it and also have an 
impact on businesses. For this reason, Factoring has 
continued to increase in Italy. Secondly, the spread 
for government bonds is included in the financing 
costs of bank loans, which hurts national companies. 
In the EU, we can see how fiscal consolidation in pe-
ripheral countries is widening the gap between com-
panies in solid countries and those in more unstable 
countries. Overall, the country of the firm is the sec-
ond most common factor in counting these two ef-
fects together. 

Although regulation aims to protect the econ-
omy from systemic risk, it has a downside when it 
comes to the financial system's support of firms. 
However, it has the potential to exacerbate asymme-
tries in the banking sector in terms of its response to 
monetary policy. Tighter regulation means lower 
overall lending capability and higher eligibility re-
quirements. In this highly supervised environment, 
fintechs have been able to establish themselves in the 
financial market by being able to circumvent the strict 
regulation that constrains banks. One of their 
strengths was the flexibility they gave to those cus-
tomers who were left behind or priced out by the es-
tablished financial institutions. The other element is 
the technological aspect, which has further disrupted 
the market. In this sense, fintechs often offered dedi-
cated platforms to support their activities. Overall, the 
introduction of more regulation in the banking sector 
is leading to the emergence of new categories of finan-
cial actors. These actors have become providers or 
supporting actors on SCF, broadening the spectrum 
of actors. The presence of fintechs and technology (in 
the form of platforms) became even more evident 
during the SDC. 

RQ1.3: “How do the different types of policies 
and the COVID-19 influence the firms’ choice of the 
    scheme, taking into account the (firm’s) contin 
gent factors?” 

The COVID-19 pandemic posed unprecedented 
challenges to organisations and people by causing an 
economic and health crisis at the same time. Moreo-
ver, these two factors can be seen as opposing each 
other, as closures hamper economic activities. The 
demand crisis beforehand and the supply crisis after-
wards affected the physical flows within SCs and 
forced companies to rethink their SCM practises. 
Some sectors were affected more than others. 

Tourism and personal services could not switch to 
other channels to secure sales, which made them 
more vulnerable. Especially in the early stages of the 
pandemic, businesses cut their production lines and 
were unprepared when demand picked up in the sub-
sequent recovery phases. The result of these decisions 
was that special attention was paid to optimising in-
ventories, as they are the main means of coping with 
unpredictable demand. During the current supply cri-
sis, some companies have decided to build additional 
stock buffers to secure materials when they are avail-
able and to cope with volatility. As a result, inventory 
financing solutions have become more valuable to a 
company from a financing perspective as they focus 
on physical inventory on the balance sheet. The 
downside is that they require higher purchasing and 
maintenance costs. Thanks to the implementation of 
inventory financing programmes, a company has the 
opportunity to mitigate the impact of higher cash out-
flows related to inventory while increasing resilience 
by using assets as collateral to obtain additional fund-
ing. In addition, sectors that have been more affected 
by material shortages (e.g. IT) have benefited from in-
ventory financing as they have been able to increase 
their stock levels. This solution is therefore not evenly 
distributed among the different sectors. 

Thanks to effective monetary policy, companies 
have easier access to bank credit, especially large 
companies. At the same time, governments have in-
creased the liquidity of enterprises through loan guar-
antees and other measures. Overall, companies (es-
pecially the larger ones) had unprecedented liquidity. 
One of the ways in which the excess liquidity can be 
used by companies is to strengthen their supply net-
work. In particular, Dynamic Discounting (DD) is en-
couraged by the excess liquidity, which is one of the 
drivers for adoption. DD SC strengthens relationships 
by showing a willingness to directly support weaker 
suppliers and improving cooperation between com-
panies. In some extreme cases, it has been reported 
that some MNCs have decided to shorten (even 
halve) payment terms to suppliers in order to reduce 
financial pressure and show a willingness to create 
stronger SC relationships. The size of a company mat-
ters as it is directly related to the more widespread 
SCF solutions: payable financing is designed to bene-
fit smaller suppliers of focal firms, so this category of 
company has more interest in the programmes. 

The introduction of fiscal credits combined with 
the possibility to sell them to FIs creates a new market 
for SCF. Fiscal credits differ from commercial credits 
for two reasons: they are recorded in a separate voice 
of the income statement and they are not part of 
NOWC. However, if they can be sold, there are simi-
lar mechanisms to SCF. The advantage from the point 
of view of the FI or the company buying the fiscal 
credit is that the debtor is the government, which is 
considered the safest entity. In the Italian context, 
secondary markets were even created where these 
credits were resold to other financial institutions so 
that the demand for this instrument could be better 
absorbed by the companies involved. SCF In this 
sense, the credit became a valuable instrument for the 
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construction sector, as it is the one interested in the 
fiscal credits. So there is a clear influence of the spe-
cific sector when studying the evolution of SCF dur-
ing the pandemic. 

Discussion After the vertical and separate analysis 
of the three macroeconomic scenarios it is necessary 
to integrate the takeaways and find cross-case contri-
butions, using the historical narrative as baseline to 
develop new theoretical concepts. In the following 
sections it will be provided a set of propositions that 
aim at abstracting findings from the individual con-
tingencies and offer a generalised perspective. 

Proposition 1. Both monetary and fiscal poli-
cies that stimulate the economic activity have the pos-
sibility to increase the potential market for SCF. 
Monetary and fiscal policies are designed to mitigate 
emerging problems in economies and counteract neg-
ative trends, with the ultimate aim of stimulating 
overall economic activity. Overall, GDP growth 
achieved through the right combination of monetary 
and fiscal policy is an indirect driver of growth for 
SCF. When economic activity is stimulated and com-
panies make investments, the volume of NOWC de-
velops similarly. As SCF solutions aim to free up cap-
ital tied to short-term operations, there is a larger po-
tential market for SCF if more NOWC flows through 
the economy. In addition, the composition of fiscal 
policy could increase the market of SCF as there are 
more claims against PAs and the possibility to sell fis-
cal credits. 

Proposition 2. The macroeconomic scenario 
represents an accelerator of SCF diffusion. 
Crises have the peculiarity of causing major macroe-
conomic changes within a limited period of time. It is 
important to stress that SCF is influenced by the mac-
roeconomic context, as it is one of the phenomena ac-
celerated by a crisis, but this does not mean that there 
is a strict dependence. SCF is a set of instruments that 
undergoes a natural evolution. In a financial crisis 
characterised by a tightening of credit, SCF is becom-
ing an increasingly popular way to diversify sources 
of liquidity. The results of this research confirm the 
view that SCF is a reaction to the reduction in lending 
from traditional channels. [1]. This leads to an 
accelerated diffusion of solutions already on the 
market from SCF. During the GFC this enabled the 
spread of factoring and invoice discounting, during 
the SDC it promoted the use of RF solutions and 
during the COVID -19 pandemic it drew attention to 
inventory financing tools. One trend that emerged 
over time is that the level of collaboration within SCs 
increased, enabling the use of SCF. From this study, 
it appears that companies chose to support their 
upstream partners in times of need, including 
through SCF. [5]. Looking at COVID -19, it can be 
seen that the Just-In-Time system reaches its limits 
when it comes to managing unpredictable flows of 
goods. The need to optimise inventories set the stage 
for the development of better inventory financing 
solutions. A final consideration regarding the 
proliferation of SCF during stressful macroeconomic 
developments is that the principle of legitimacy may 

contribute to this phenomenon. The advantages 
observed among competitors became an additional 
motivation to pursue the same strategy and 
strengthen SCF through its successful 
implementation, as found in the research. The more 
companies used SCF, the stronger the impression 
became that it was a powerful tool to improve 
resilience to stressful events. SCs using this tool were 
less at risk of disruption compared to others using an 
individualistic approach, especially considering a 
long-term perspective. Inter-firm cooperation is 
crucial for the success of SCF, even more so when the 
external context is more challenging [6]. 

Proposition 3. Monetary policies, both con-
tractionary and expansionary ones, create the condi-
tions for the spread of SCF. 
FIs react to contractionary monetary policies by re-
ducing new credit origination and an overall risk-
averse attitude and credit rating decline for many 
companies that cannor refinance their debts. The first 
coping mechanism is to get financing from the SC 
through the extension of payment terms, using the in-
formational advantage of firms. Even though the sce-
narios are different from one another, in all the three 
crises there is the systematic extension of payment 
terms, confirming that trade credit is exploited in 
times of distress [3]. A better alternative to using SC 
relationships to obtain funding is to implement SCF, 
because it allows for win-win scenarios. One thing to 
consider is the interest rate of SCF. In the literature, 
the interest rate of the solution is considered in 
competition with that of traditional loans, with the 
company choosing the better alternative. However, 
this research shows that the interest rate of SCF does 
not play a role in decision-making when the bank 
channel charges high financing costs and reduces 
lending. This is even more true when credit lines are 
almost inaccessible and SCF is the only source of 
liquidity available to a company [6]. 

On the contrary, when monetary policy is loos-
ened, banks are less sensitive to risk and finance even 
companies with lower credit ratings, thereby increas-
ing the liquidity flowing through the economic sys-
tem. The resulting excess liquidity could be used by 
cash-rich companies in SCs to provide financial sup-
port to their upstream counterparts through DD pro-
grammes. What happened during the pandemic, 
where there was an effective monetary policy, is a 
practical example of the validity of this principle: ex-
cess liquidity actually stimulates the adoption of DD 
programmes. [5]. Moreover, the perspective given in 
Proposition 3 supports the vision that SCF and 
bank financing are not in competition with one an-
other. These two liquidity channels can be considered 
as complementary is supporting firms. Indeed, banks 
themselves were pushing for SCF when unable to 
originate new credit lines for companies. SCF allowed 
to provide liquidity and reduce default risk without 
having to grant new loans. 
Proposition 4. Fiscal policies have required SCF to 
unlock receivables against Public Administrations 
and tax claims, as there is no direct support with ad-
vance payments. 
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Across the three scenarios analysed, governments 
have never chosen to reduce payment terms to com-
panies involved in public initiatives, an issue espe-
cially relevant in those countries where these terms 
were already long. Even during the COVID-19 pan-
demic the choice by the Italian government was to in-
troduce the possibility to sell fiscal credits. This lack 
of direct support in respect to the actual debits held by 
government against national enterprises has allowed 
to increase the market for SCF. These instruments 
have become the only way to find relief from these 
outstanding payment terms. 

6. Conclusions 
The aim of this research was to contribute to the un-
derstanding of the phenomenon SCF by filling the 
gap in the literature on its relationship with the mac-
roeconomic context. The three crises made it possible 
to examine this link in specific cases, which served as 
a basis for extrapolating more general statements. 
Historical research offered a unique opportunity to 
achieve the goal by providing possible explanations 
for what was observed. 

Theoretical Implications. The framework allowed 
to identify the relevant variables that link a crisis to 
the SC, considering contingent factors in the process. 
It set the stage for researchers to employ the contin-
gency theory to better understand the evolution of the 
phenomenon. In many instances, scholars have men-
tioned the GFC as the trigger of the diffusion of SCF 
but there has never been an explicit and verifiable 
model linking the two phenomena. The project went 
beyond by looking for a connection with the subse-
quent SDC, which had never been studied before from 
this viewpoint, and the COVID-19 pandemic, where 
the relationship was only inferred [2]. In addition, a 
detailed analysis of policy measures was also under-
taken, with monetary policy, fiscal policy and banking 
regulation being considered as drivers for the intro-
duction of SCF. It was made clear that liquidity man-
agement cannot be separated from the health of the 
financial system: monetary policy emerges as an im-
portant driver for the adoption of SCF, albeit in differ-
ent ways depending on the viewpoint. The role of 
governments was also examined, highlighting how 
PA payment terms create the same conditions for SCF 
as traditional business-to-business exchanges. Fiscal 
policies have not previously been considered in the 
study of the development of SCF, which opened up a 
new area of research. The macroeconomic context 
has been included in the understanding of the devel-
opment of SCF, as it is considered an accelerator for 
the diffusion of. Finally, the application of historical 
research methodology is a novelty in understanding 
the development of SCF. 

Managerial Implications The study of SCF in three 
different crises, each characterised by different ele-
ments, provides a comprehensive understanding of 
the way SCF responds to a change in the business 
context. The results of the project allow conclusions 
to be drawn about what can be expected from a 

particular scenario. The research provides insights 
into whether SCF is an appropriate tool to manage a 
contextual situation and, if so, how best to use it. It 
also highlights how the COVID -19 pandemic has 
disrupted SCs and forced companies to rethink SC de-
sign and management practices. Building SC resili-
ence has become a central aspect of corporate strat-
egy, but cannot be achieved without collaboration be-
tween actors. SCF is a powerful tool to improve SC 
collaboration and strengthen relationships with part-
ners to ultimately address issues in macroeconomic 
and geopolitical scenarios that one company cannot 
address alone. The current war between Russia and 
Ukraine will put more pressure on SCs and test the 
ability to adapt and cooperate to remain competitive. 

Limitations and Future Research The historical 
method, valuable as it is, represents a way of provid-
ing possible explanations for observed phenomena 
that are not intended as universal truths. The claims 
formulated need to be tested by future studies that 
could confirm or modify the inferred relationships. 
Moreover, crises are not the only macro variables that 
have the potential to change business practices and 
SCF: trade barriers, wars and phenomena beyond the 
control of business need to be considered in future re-
search. The use of newspaper articles could also limit 
the depth of analysis of SCF programmes. A more de-
tailed understanding of a broader range of actors and 
solutions could be achieved by changing the sources 
used. For example, rating agencies and LSPs are not 
mentioned in the articles, although they are known to 
support SCF programmes, especially in recent years. 
Finally, an objective limitation was that only the Eu-
ropean and North American regions were considered 
in the historical account and the Asian reality, which 
has developed a significant market and academic 
knowledge on SCF, was not taken into account. 
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